
NI INTERCHANGE SCHEME


Ref: I/C 41/23

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Reporting to Chief Electoral Officer, the postholders will provide a focus for transformation within EONI. The roles will contribute to changing business process review and risk management. The roles will also ensure compliance and continuous improvement across the organisation.

These are key positions for EONI and will involve direct contact with key stakeholders in NICS, NIO and within local political parties. You will work closely with the Chief Electoral Officer and internal EONI management structures.


      Main objectives/details of the respective opportunities
	Post A – New EONI Website (Project Manager) / Registration Outreach Development / Transforming Electoral ID Card Service

· To develop and co-ordinate all external communications (website, social media, outreach, media and political engagement etc…) to ensure an improved service for users of Electoral Office for NI
· To project manage the delivery of a new Electoral Office for NI website (current website @ www.eoni.org.uk & www.gov.uk/registertovote - also need to link with digital forms platform (EONI use https://www.jotform.com/))

· To develop and deliver a programme of work to increase the level of electoral registration in Northern Ireland

· To develop and implement proposals for delivery of enhanced Electoral Identity card service – looking specifically at mirroring developments in Great Britain

· To assist the Chief Electoral Officer in delivering changes required to delivery of Electoral Office for Northern Ireland key services
· To support the Electoral Office in delivering any elections during the period of the secondment.

[This post would benefit from project management skills, enhanced experience of managing the delivery of new websites and developing and implementing detailed implementation/communication plans]

Post B – New Elections Management System (Project Manager) / Overseeing Elections Act 2022 Changes

· To project manage the delivery of a new Electoral Office for NI Electoral Management System – the supplier is in place and work is ongoing (Civica Xpress – see https://www.civica.com/en-gb/product-pages/mobile-election-app/). The delivery point is around 12-18 months and there will be a further period of initial implementation

· The Elections Act 2022 (https://www.electoralcommission.org.uk/who-we-are-and-what-we-do/our-views-and-research/elections-act) will create a host of changes in the delivery of Elections both in Northern Ireland and across the UK. The postholder will oversee and lead work to implement the changes required. This may coordination and management of any procurement related exercises.
· To assist the Chief Electoral Officer in delivering changes required to delivery of Electoral Office for Northern Ireland key services

· To support the Electoral Office in delivering any elections during the period of the secondment.

[This post would benefit from IT project management skills & prior experience of elections]




3.  Skills requirements (both posts)
       What qualities, skills and experience is required from the individual

	· Be an excellent communicator, verbally and in writing;

· Experience of project management (ideally with knowledge of delivery of Agile delivery methods);
· Experience of working at pace and excellent decision making under pressure;

· Be adaptable to changing circumstances; 

· Strive for continuous improvement;

· Experience of producing and analysing statistical/management information and reporting your findings to management
· Experience of managing IT projects and detailed project planning/governance
· Experience of risk management, procurement principles, software delivery


4.  Personnel: Please state below

         Who will the individual report to? 

	Chief Electoral Officer



         Who will be the individual’s line manager and/or reporting officer?

	Chief Electoral Officer


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The Electoral Office will benefit from new skills and insight that the individual will bring to the role. The successful candidate will gain valuable experience in transformation and will have the opportunity to develop relationships with key stakeholders bringing their enhanced skillset and experience back to their parent organisation.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date:  01 December 2023
Duration: It is anticipated these posts will be for a period of two years.
Location: St Anne's House, 15 Church Street, BELFAST  BT1 1ER, with hybrid working arrangements available.

Funding: The Electoral Office will meet salary and any associated expenses. The salary range for both posts is £52,578 to £56,237 (NICS Grade 7 equivalent). The nature of the duties at the Electoral Office may mean significant work at election time outside office hours. Full overtime costs will be met.
Further information: For further information, please contact David Marshall by email at: david.marshall@eoni.org.uk.
Applicants
Closing Date: Applications must be submitted by 5.00pm on Friday 27 October 2023 to: 


For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager
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Signed:

	06 October 2023


Date:



Electoral Office for Northern Ireland (EONI)




















Dr David Marshall (Chief Electoral Officer)





Electoral Office for Northern Ireland, 








St Anne's House, 


15 Church Street


BELFAST


BT1 1ER








N/A





028 9044 6680
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Secondment - Electoral Office Transformation Manager (2 posts)
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