
NI INTERCHANGE SCHEME


Ref: I/C 20/24

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Active Travel is a business area within the Major Projects and Active Travel Directorate. Working directly to the Deputy Director of Active Travel, the successful candidate will be required to take forward, at pace, the Department’s commitments in relation to active travel, through the provision of a programme of walking and cycling schemes.  
The Active Travel team contributes to the fulfilment of the Department's obligations relating to the Climate Change (NI) Act 2022. 



      Main objectives of the opportunity

	Responsibility for the financial management of the Active Travel budget including:
· Management of grant funding to councils for Active Travel projects and, in particular, the delivery of Greenways in line with the Department’s Strategic Plan for Greenways, Exercise, Enjoy, Explore..
· Development of Business Cases using the Five Case Model and preparing business case addendums as required.
· Ensuring that the Department’s and council’s needs are clearly defined, fully costed and deliverable within project budgets and timetables.
· Ensuring all necessary structures and controls are in place for the efficient and effective development and delivery of Active Travel projects within the specified constraints of time, quality and cost.
· Scrutiny on technical submissions and grant claims for capital projects to verify quality of provision, eligibility of expenditure and compliance with grant conditions.
· Support delivery partners to manage the procurement of Active Travel projects that ensures compliance with NI Public Procurement Policy and achieve delivery within programme timescales.
Management of External Consultants
· Effective management of external consultants to provide high quality outcome within budget. In this case, the management of external consultants to assist with the delivery of Greenway proposals in partnership with councils and other public bodies and the management of the Active Travel Consultancy Support Office resource being commissioned through the Department’s Major Works Consultancy Framework contract.
· Providing technical expertise and recommendation to the Deputy Director of Active Travel on projects being submitted for approval.
· Develop and put in place innovative Active Travel delivery and resourcing strategies for both external infrastructure delivery and behavioural change programmes.
Communication & Interpersonal Skills
· To work colloboratively and in partnership as part of a "one team" approach with colleagues across the wider Active Travel Team. Be solutions focused and ensure a joined-up approach with colleagues and the wider Department. 
· Lead on the engagement with Councils on greenways, including chairing Council engagement forums. 
· Sustain positive stakeholder relationships: communicating with, influencing and negotiating with stakeholders in a context of uncertainty and change. This includes engagement with local councils, IMTAC, Translink, elected representatives at all levels, interest groups, land owners, and the public.
· Provide technical advice and assistance to colleagues and delivery partners on all aspects of active travel infrastructure and related activities.
· Actively participate in the development of best practice of Active Travel with Active Travel England, Transport Scotland, Transport for Wales as well the National Transport Authority (NTA) and Transport Infrastructure Ireland (TII) in RoI. This is particularly relevant in the development of cross border active travel routes and greenways.



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	A Chartered Engineer and a current member of the Institution of Civil Engineers or equivalent* body AND have at least 2 years’ Civil Engineering experience at a senior management level** gained within the last 7 years involving successfully leading multi-disciplinary teams in the delivery of complex (greater than £5m) capital infrastructure projects and/or programme
*Equivalent professional membership: give details of the professional membership held and reasons why you consider it to be equivalent to the membership required. The onus is on you to provide the panel with details of the professional membership so that a well-informed decision can be made. 
**Senior management level includes personally taking decisions affecting the corporate body or organisation within which an individual is working, or personally providing detailed advice at board level on such issues. In the case of existing civil servants this would normally be at Grade 7 level or equivalent, or above.



4.  Personnel: Please state below

         Who will the individual report to? 

	Peter McParland



         Who will be the individual’s line manager and/or reporting officer?

	Peter McParland



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The organisation will benefit from having a skilled practitioner in place to undertake the key legislative obligations on the Department as part of the Climate Change (NI) Act 2022.
The individual will benefit from having a unique insight into the operational Department for Infrastructure, gaining knowledge on its work and that of the NICS and will be a key contributor to the delivery of the Climate Change (NI) Act 2022.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date:   April 2023, or as soon as a release date can be arranged
Duration: 6-9 months with option of further extension
Location: Clarence Court, 10 – 18 Adelaide Street, Belfast (moving to James House Spring 2024 (current estimated date)).  Option for hybrid working arrangement in line with current NICS policies
Resources: Office space with laptop PC
Funding: Salary will be met by DfI and the salary will be within the PPTO scale of £52,578 - £56,237 (under review)

Further information: Peter McParland at: Peter.mcparland@infrastructure-ni.gov.uk 
Closing Date: Applications must be submitted by 5.00pm on Friday 05 April 2024 to: 


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 
*This opportunity is not open to current NICS staff


7.  Endorsement

     Interchange Manager

	Peter McParland


Signed:

	15 March 2024


Date:
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Secondment - Head of Greenways, Behavioural Change, and HQ Technical Support
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