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    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Sport NI is the lead development public body for sport and physical recreation in Northern Ireland. We are established under the Recreation and Youth Service Order 1986 for the furtherance of sport and physical recreation In Northern Ireland. We develop all aspects of sport and physical recreation from active participation to Olympic and Paralympic levels. 

The Investment Appraisal Manager role is to assist with enhancing the programme governance and compliance controls in place over National Lottery and Exchequer spend across the organisation.

Reporting directly to the Chief Operating Officer and will lead a small team responsible for ensuring the effective and efficient investment of SNI’s capital and revenue budgets. This will also translate into the quality assurance and assessment of business cases submitted by third parties in support of funding applications.     




      Main objectives of the opportunity

	· To ensure business cases submitted are carried out in accordance with the best practice guidelines of the HM Treasury “Green Book, DOF “Better Business case Guidance” and other applicable guidance
· To approve business cases against the specific Terms of Reference to ensure all project specific issues are addressed

· To ensure that all post project evaluations are carried out in accordance with the HMT “Green Book”, DOF “Better Business Case Guide” and other applicable guidance in force

· To ensure that the business case is used following approval by the Board to guide development, implementation, management, and ongoing monitoring of the project against agreed SMART objectives.
· To keep appraised of current technical guidance on the preparation and assessments of business cases and disseminate this information to colleagues

A full Job Description can be located in Annex A


3.  Skills requirements
       What qualities, skills and experience is required from the individual

	· Degree or equivalent qualification in a business, economics, or a finance related subject.

· Three year’s full-time (or part-time equivalent) employment experience in a position with responsibility for either preparing or reviewing business cases.
· Three year’s full-time (or part-time equivalent) employment experience in a position with responsibility for either preparing or reviewing post project evaluations.

· Demonstrable employment experience in a position with responsibility for either preparing, presenting, or reviewing reports to Senior Management and internal/external stakeholders.




4.  Personnel: Please state below
         Who will the individual report to? 

	The person will report directly to the Chief Operating Officer – Brian McKimm



         Who will be the individual’s line manager and/or reporting officer?

	The person will report directly to the Chief Operating Officer – Brian McKimm


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Individual
· Experience working directly with the Chief Operating Officer

· Leading a small team responsible for ensuring effective and efficient investment of SNI budgets

· Playing a key role in programme governance and management for internal and external investment projects

Parent Organisation

This opportunity will enrich the post holders experience and develop their skills in dealing with compliance controls and dealing with an extensive range of key stakeholders and the associated network benefits.
Host Organisation

This opportunity will provide Sport NI with an experienced member of staff who will play a pivotal role in enhancing our governance and compliance controls.




6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: As soon as possible
Duration: 6-9 Months with the possibility of an extension
Location: The post is based at the House of Sport. We operate a hybrid working policy. The working week will be a mixture of office based and working from home.
Resources: Desk, Laptop, Mobile Phone
Funding: £40,200-£43,191. Sport NI will meet salary and associated costs.
Further information: For further information around the post, contact Nick Rafferty at Sport NI on 02890383220 or by email recruitment@sportni.net
Closing Date: Applications must be submitted by 5.00pm on Friday 31 May 2024 to: 


For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Nicola Algie


Signed:

	19.04.24


Date:



ANNEX A

	 
	
JOB DESCRIPTION



	Job Title: Investment Appraisal Manager



	Grade: Deputy Principal (DP)


	Salary Scale: £40,300 - £43,191 (Pending an anticipated 5% salary uplift) 


	Department: Operations 

	Location: House of Sport, Belfast 



	Responsible to: Chief Operating Officer


	Duration: 12 months with possibility for extension 


	Organisational background:

Sport NI is the lead development public body for sport and physical recreation in Northern Ireland. We are established under the Recreation and Youth Service Order 1986 for the furtherance of sport and physical recreation In Northern Ireland. We develop all aspects of sport and physical recreation from active participation to Olympic and Paralympic levels. 
Sport NI is primarily funded by grant in aid from the Department for Communities and the National Lottery.

Our mission statement is: 

We are passionate about maximising the power of sport to change lives. 

Our DNA:

Sport NI’s values are Excellence, Integrity, Collaboration and Learning. Sport NI seeks an individual who shares and exemplifies our values and associated behaviours in their daily work. 




	Overall purpose of job:
The Investment Appraisal Manager role is to assist with enhancing the programme governance and compliance controls in place over National Lottery and Exchequer spend across the organisation.

Reporting directly to the Chief Operating Officer and will lead a small team responsible for ensuring the effective and efficient investment of SNI’s capital and revenue budgets. This will also translate into the quality assurance and assessment of business cases submitted by third parties in support of funding applications.     

The post holder will provide a key role in the overall programme governance and management arrangements both internally for SNI and externally for substantial investment projects.   This will require the post holder to routinely develop and review organisational wide policies and procedures to ensure compliance with best proactive government guidelines and congruence with SNI’s operating environment.
The post holder will play an integral role in the decision-making process through the provision of expertise in the financial and economic evaluation of projects to both the Executive Leadership Team and the SNI Board.  As a specialist in this area the post holder will work closely with multi-disciplinary teams whilst retaining an independence to challenge the funding recommendations put forward by colleagues and applicants.


	Duties and Responsibilities: 
The successful applicant will play a key role in the preparation and quality assurance of business cases post project evaluations and the general provision of advice to colleagues and applicants.

Preparation and Quality Assurance of Business Cases

· To ensure business cases submitted are carried out in accordance with the best practice guidelines of the HM Treasury ‘Green Book’, DOF ‘Better Business Case Guidance’ and other applicable guidance in force.

· To approve business cases against the specific Terms of Reference to ensure all project specific issues are addressed.

· To assess financial, economic and risk analysis presented within business cases and provide feedback to colleagues.

· To proactively work with applicants and consultants to resolve issues with business cases to avoid unnecessary delay in the approval process.

· In conjunction with the Finance Managers, to interpret the financial analysis carried out within business cases for colleagues in order to inform funding recommendations, projected funding commitments, terms and conditions of funding and budgetary exercises within SNI

· To work closely with SNI’s technical team to ensure capital programme business case consultants reflect the design and build specifications of proposed facility options, where applicable

· To assist with the preparation of Project Assessment Reports and presentation to Executive Leadership Team and the Board as and when required

Preparation and Quality Assurance of Post-Project Evaluations

· To ensure that all post project evaluations are carried out in accordance with the HMT ‘Green Book’, DOF ‘Better Business Case Guidance’ and other applicable guidance in force.

· To ensure that the business case is used following approval by the Board to guide development, implementation, management, and ongoing monitoring of the project against agreed SMART objectives.

· To lead the internal evaluation of projects against business case targets, and where required, commission consultants to evaluate larger investment projects.

· In conjunction with SNI policy, Planning and Research Manager, to quality assure the economic and social impact of SNI investment in major investment projects.

General Advice

· To keep appraised of current technical guidance on the preparation and assessment of business cases and disseminate this information to colleagues.

· To develop and deliver tailored workshops and deliver training to colleagues and applicants on the review and preparation of business cases/Post Project Evaluations as required.

· To work closely with counterparts in the Department and other public bodies on specific business cases and business case matters as required

· To play a lead role in the development and review of policies and procedures concerning programme governance and accountability within SNI

Corporate Management and Line Management

· To assist in the effective management of resources, ensuring work completed aligns to Business and Corporate Plan objectives. 

· To carry out any other duties that, from time to time, may reasonably be undertaken in the pursuit of the post’s overall objectives, undertaking duties of the post regarding Sport NI’s DNA (Values).
This job description is not to be regarded as exclusive or exhaustive. It is intended as an outline indication of the areas of activity and will be amended in the light of the changing needs of the organisation.
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