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    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone  
Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The Safeguarding Board for Northern Ireland (SBNI) is looking for an experienced Implementation Manager (IM) to join its Trauma Informed Approach team and support system transformation through the adoption of a trauma informed approach across organisations in the: Justice, Education, Health, Social Care, Community and Voluntary sectors
The post holder will lead on supporting the SBNI member and partner agencies, in collaboration with government departments, to continue to strengthen their understanding of adverse childhood experiences and trauma informed practice.   This will include leading on the use of implementation methodologies to support member and partner agencies to embed trauma informed approaches in their corporate planning and delivery.

The post holder will require an excellent understanding of the research and theory surrounding organisational change management and strong programme implementation skills. in order to engage with colleagues at the most senior levels across the system


Main objectives of the opportunity

	The main duties of the post are below but the description is not intended to be rigid and inflexible; it should be regarded as providing guidelines within which the Implementation Manager works.  Other duties of a similar nature may be assigned from time to time by the Director of Operations or the Independent Chair of the SBNI.

Professional Leadership
· To develop, plan and implement the SBNI’s ACE aware, Trauma Informed Approach (TIA), professional and organisational development programme, across the SBNI member bodies and partner agencies.

· Coordinate and compile reports internally to staff of the SBNI member bodies, SBNI Board and partner agencies on the information flows from the TIA programme stakeholders on performance, implementation, finance and learning. 
· To lead on the development and implementation of sustainability plans for the programme’s business areas. 

· To take a strategic role in the development of participation of stakeholders, in programmes training, development and implementation work streams.

· To provide leadership and guidance on the implementation of outcome-based accountability frameworks across the SBNI member bodies and the other stakeholder organisations. 
· To undertake line management responsibility for programme business support staff as required.

Collaborative Working/Key Working relationships 

· To develop effective working relationships with and the active engagement of, key contacts from within the relevant business areas and the SBNI member bodies and partners and government departments.

· To provide management support to the multi-agency stakeholder groups around each of the programme work streams ensuring active engagement in the development, sustainability of the programme and transfer of learning. 

· To develop and maintain good working relationships with the SBNI Trauma Informed Practice Committee, and the SBNI Board.
Development and Innovation
· Contribute to the TI team culture of innovation, critical evaluation, transfer of learning and sharing best practice to support implementation and system change 
· To identify any issues affecting the ability of individual work streams and suppliers to efficiently deliver services and develop innovative solutions.

· To lead the programme in a process to benchmark good practice and make recommendations on improving quality across the stakeholder network. 

· To coordinate the overall evaluation of the impact of programme.

Communication and Information Management 
· To prepare, analyse and present complex reports using a range of quantitative and qualitative data on the activity of the programme for the SBNI TIP Committee, the SBNI Board and other groups as required.

· To lead in promoting awareness of and the learning from the programme to a wide range of audiences. This will include presentations, briefing papers and training programmes, workshops and conferences as required.

Financial and Resource Management 

· To undertake financial governance and adhere to the PHA policies and procedures. 

· To manage the programme budget as required by the Professional Officer. 

· To manage any contracted services ensuring quality of service for the programme and assuring the SBNI Governance Committee through the TIP Committee chair

· To commission input from the Technical Support organisations that provide a range of expert advice to the programme in respect of outcomes monitoring, implementation science and evidence-based practice and manage their performance.


3.  Skills requirements

       What qualities, skills and experience is required from the individual

	The IM should have the knowledge of trauma informed approaches, and the skills of adopting methodologies to embed new practices that support a whole system change. They will be expected to influence key stakeholders, policy makers, and SBNI member agencies. They will have the experience of promoting partnership working across agencies and government departments to embed trauma informed approaches.
Stage One: Application Form

Knowledge, skills, and experience that must be demonstrated on the application form in no more than 400 words.
1. Possess a relevant university degree or a relevant professional qualification relating to Justice, Education, Social Care, Health, Community and Voluntary 

and

 Have worked for at least 3 years in a middle/senior management* position providing leadership and managing multi-disciplinary teams in an organisation which applies a trauma informed approach.  
OR

Have a minimum of 5 years’ experience in a middle/senior management* position providing leadership and managing multi-disciplinary teams in an organisation which applies a trauma informed approach.  

2. Demonstrate experience in: developing, delivering, managing and evaluating significant service improvement, quality improvement, or transformation programmes in one or more areas; Justice, Education, Social Care, Health Community and Voluntary.

3. Experience of working with a diverse range of stakeholders and partnerships, both internal and external to the organisation to achieve significant service improvements and or successful outcomes for children, young people and their families.
Hold a current full driving licence which is valid for use in the UK and have access to a car on appointment. These criteria will be waived in the case of applicants whose disability prohibits driving but who have access to a form of transport approved by the Organisation which will permit them to carry out the duties of the post.

*Middle or Senior Manager role is defined as HSC Band 7 or above (or equivalent in organisations external to HSC)

Stage Two: interview

Shortlisted candidates will be expected to demonstrate the following competences at interview.

1. effective leadership skills to implement a strategic and operational change in a complex system or organisation
2. expertise in managing projects/ programmes involving multi-agency groups and stakeholders both internal and external to the organisation
3. personal responsibility for achieving measurable improvement in one or more of the business areas to be delivered by the project; Justice, Education, Social Care Health and Community and Voluntary through a complex change management process

4. knowledge and understanding of how to design, develop and deliver implementation resources and programmes to support embedding trauma informed approaches within complex organisations 

5. knowledge and understanding of how to design, develop and deliver implementation resources and programmes to support embedding trauma informed approaches within complex organisations 

6. knowledge and understanding of Adverse Childhood Experiences and applying a Trauma Informed Approach and the role of research, and information in relation to these.
As part of the Recruitment & Selection process it may be necessary for the SBNI (PHA) to carry out an Enhanced Disclosure Check through Access NI before any appointment to this post can be confirmed.


4.  Personnel: Please state below

         Who will the individual report to? 

	Sheina Rigg, Professional Officer 



         Who will be the individual’s line manager and/or reporting officer?

	Sheina Rigg, Professional Officer 




5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The Safeguarding Board seeks to benefit from a diverse range of skills and experience that the post holder will bring to the role. This opportunity will allow us to build a team with a broad range of skills, expertise and backgrounds that reflect the cross-sectoral challenges of implementing a whole system change approach to trauma informed approaches. 

In return we can offer unique experiences working on emerging areas of practice and developing skills in cross-sectoral working, system leadership and co-ordination, and networking and influencing. This will be an opportunity for the successful candidate to work in a role which seeks to drive change and improvement across multiple organisations and make real improvements in across the system which will change the lives of children, young people and their families for the better.



6.  Logistics

	Start Date: 1st June 2024, or as soon as a suitable candidate is identified, and a release date agreed.
Duration: to 31st March 2025, with any extension dependent on funding and agreement of all parties
Location: SBNI, The Beeches, Hampton Manor Drive, Belfast. The post can be carried out on a hybrid working basis. The postholders will be required to be in the office at least 3 days a week.

Resources: Successful applicant will be provided with appropriate resources.

Funding: funding is being provided by the Executive Programme on Paramilitarism and Organised Crime, the Department of Justice, and the Department of Health. 

The salary range is (£48,526 - £54,619 per annum)
Selection Process:  Applicants are invited to demonstrate how they meet the knowledge, skills, and experience required for these posts detailed in section 3 in no more than 400 words. Applicants should specifically address what interests them about this post. Please note that exceeding the word count will result in your application being disqualified.
Applicants will be shortlisted on the basis of the information provided in their form. 

Shortlisted applicants will then be invited to interview where they will be required to demonstrate the criteria detailed in section 3.

Selection will be made by Helen McKenzie and Christopher Farrington
Further information: Please contact Sheina Rigg Sheina.Rigg@hscni.net or 028 95 361810.
Closing Date: Applications must be submitted by 5.00pm on Friday 24 May 2024 to: 


For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Helen McKenzie


Signed:

	02/05/2024


Date:



Safeguarding Board for Northern Ireland
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Interchange - The post holder will return to their previous organisation once this opportunity has ended.  The post is expected to last until 31 March 2025, but may be extended thereafter, subject to agreement and confirmation of the continuation funding.
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