
NI INTERCHANGE SCHEME


Ref: I/C 52/24

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The main purpose of the role is:

To deliver the key strategic objectives of EastSide Learning, through a whole community place based approach, aligned to the Department of Education’s ‘Fair Start’ report to ensure that all children and young people are given the best start to live. You will possess strong leadership and an ambitious and confident vision for improving educational outcomes for children and families in east Belfast. 




Main objectives of the opportunity

	1. To plan and deliver the EastSide Learning strategic framework, including the development of existing and new education focussed initiatives across east Belfast.

2. To raise aspiration amongst children and families to improve outcomes and provide the conditions for school readiness and a positive learning environment. 

3. To play a leading role in enabling EastSide Learning to develop its strategic thinking, planning, and positioning for the years ahead.

4. To provide leadership and strategic direction that secures new funding to address key issues and maximises the efficient use of available resources.

5. To be a voice for and represent the interests of education stakeholders in east Belfast on relevant forums addressing educational disadvantage.

6. To establish a strong profile for EastSide Learning as the lead independent voice for education in east Belfast; connecting communities and schools to provide strategic support and co-ordination.

7. To lead and support integrated planning, improving communication, collaboration, and partnership working to deliver a shared vision for education in east Belfast.
8. To work collaboratively with EastSide Partnership colleagues to fulfil mutual strategic objectives and deliver shared programmes where appropriate.

9. To work with the Chairperson and EastSide Learning Committee to provide effective leadership and strategic direction.

10. To lead and manage EastSide Learning staff members ensuring their professional performance and development needs are monitored and addressed through appraisal and that the culture of a learning organisation delivering high quality services permeates throughout the team.

11. To oversee the development, growth and long term sustainability of the Carew Family Centre as a hub for collaborative services to improve outcomes for children and families.
12. To ensure that all funder requirements and expectations are met.

13. To ensure that sound financial management and corporate governance systems and processes are in place to enable Board objectives and financial duties to be met.

14. To advise the Board on all strategic issues, and to ensure that the Board is kept fully informed of performance issues and potential risks.

15. To ensure that all EastSide Learning delivered programmes, events and activities comply with relevant legislation, health and safety requirements and current best practice.

16. To provide support to, develop and deliver complementary programmes that will support the aims and objectives of EastSide Learning.

17. To act in accordance with EastSide Partnership and EastSide Learning’s policies and procedures.

18. To undertake such other relevant duties as may from time to time be required.




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	Experience

A minimum of 6 months’ experience gained in;
· Experience of a community development approach to programmes or related practices.

· Experience of managing budgets.

· Experience of leading partnerships and consortia at a local or regional level.

· Experience of people and stakeholder management, including staff, consultants and organisations operating in a related field.
· Experience of developing funding proposals, including securing engagement of consortium partners as needed.
Qualifications

· A relevant management qualification and/or a recognised training qualification.

Skills and Qualities

· Ability to prepare, monitor and review budgets and work plans.

· Excellent communication skills (including writing skills) and the ability to produce reports and other materials for a wide range of stakeholders, to a high standard.

· An understanding and knowledge of place -based regeneration; community development approaches.

· Ability to lead and motivate team(s) - co-ordinating, motivating and leading staff, volunteers and / or community groups.

· Ability to anticipate and identify issues and potential risks and take a proactive approach to resolving them.



4.  Personnel: Please state below

         Who will the individual report to? 

	Karen Hamilton – Director of Strategic Development

EastSide Learning Committee




         Who will be the individual’s line manager and/or reporting officer?

	Karen Hamilton – Director of Strategic Development




5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 

	The participation on the Interchange Opportunity will have the following benefits;
-      Strengthening partnerships and collaboration; ESP has been leading on the regeneration of east Belfast since 1997. At the core of our delivery is the facilitation and coordination of partners to work together to benefit and deliver outcomes for local people especially those in areas of deprivation. We recognise that partnership working evolves as policy and strategy develops. We have a successful partnership arrangement with DE as a funder of our EastSide Learning project and key personnel are represented on our board structure. Having a structured operational arrangement through Interchange will enable further partnership working to deliver interventions to address systemic educational underachievement.

-      Skills, Expertise Knowledge; Participation in Interchange will develop the skills, expertise and knowledge of the candidate which will enable shared learning with ESP as well as the wider Community and Voluntary sector across the key areas. The candidate will be able to share insights learnt from their sector and vice versa which will build capacity between both sectors.

-      Research, data and evidence; We recognise the important role that government and other agencies have in measuring impact. This knowledge, skill and practise will be transferable to the candidate, the organisation and the sector.

-      Cross Departmental working; ESP has coordinated Neighbourhood Renewal since inception and is deeply involved in the current People and Place review. The benefit of this will aim to align government structures of which education is integral. Participation in Interchange will encourage cross departmental practice and communication between government and the community/ voluntary sector.


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: Monday 23rd September 2024
Duration: Two years with a possible extension dependent on future funding.
Location: Avalon House, 278 Newtownards Road and Carew Family Centre.
Resources: Laptop and Mobile Phone Allowance.
Funding: NJC Point 32-43, currently £38,296 to £49,590 
Further information: Visit ww.eastsidepartnership.com
Closing Date: Applications must be submitted by Noon on Friday 30th August 2024 to Gillian@eastsidepartnership.com

For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Karen Hamilton




Signed:

	15/08/2024


Date:



EastSide Partnership 























Karen Hamilton





EastSide Learning
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EastSide Learning Manager








PAGE  

