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    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	NIMC Director

The Director reports to the Board of NIMC and is responsible for the delivery of the Business Plans and the management of the Council, and as the designated Accounting Officer, to the Department for Communities. In the latter capacity, they are personally responsible for safeguarding the public funds allocated to the Council, and for ensuring a high standard of propriety, regularity and value for money in the handling of those public funds and acts as Company Secretary.
The Board has corporate responsibility for ensuring that NIMC fulfils the aims and objectives agreed with the Department and approved by the Minister, and for promoting the efficient, economic and effective use of staff and other resources by NIMC. As a membership body, NIMC also has a duty to consult with and act in the interests of its members. The Director is employed by the Northern Ireland Museums Council to advise the Board, lead the planning, delivery and monitoring of its work, manage the available resources and the risks associated with the business, enhance the standing and reputation of the Council and the museum sector generally, and to lead the development of the organisation.


      Main objectives of the opportunity

	The overall purpose of this job is:

· to provide inspirational and creative leadership for continuous improvement;

· to lead policy development, prioritisation and planning within NIMC and more widely within the museums  sector in Northern Ireland;

· to advocate in the best interests of museums locally, nationally and internationally;

· to represent the Council and maintain strategic working relationships with a wide range of bodies;

· to identify and develop additional income streams to fund aspects of the Council’s work;

· to advise upon and lead the implementation of NIMC’s strategic and corporate plans;

· to manage the Council effectively and efficiently, including finance, systems and staffing;

· to champion high standards and ethical behaviour across the museum sector generally and in how NIMC operates; and,

· to undertake Accounting Officer roles and responsibilities.

Main Duties

Accounting Officer

The Director will be the designated Accounting Officer and will provide leadership on strategic, fiduciary     and operational direction for NIMC.

Governance and Accountability

The Director has dual accountability and responsibility for the resources of NIMC:

(a) to the Board in accordance with the governance framework and financial plan and

(b) to the Department of Communities (DfC) Accounting Officer for the spending of public funds.

The Director’s governance obligations include, to:

· Enable the Board’s ability to set out its long term vision and strategies, while at the same time  maximising value for money through ensuring that services are delivered in the most efficient and effective way;

· Ensure integrated Board and Executive annual planning in order to maximise delivery on public  funding through objective setting and key performance target monitoring;

· Provide support and advice to the Chairperson and the Trustees to ensure effective and efficient  discharge of their responsibilities including continuous improvement activities;

· Ensure regularity, propriety and compliance with relevant internal and external policy frameworks.

Leadership
· Assist and support the NIMC Board in the delivery of the Council’s aims and priorities;

· Lead and manage the NIMC staff;

· Maintain and develop the Council’s reputation as a source of high quality advice, guidance and information on museums, collections and the care and preservation of Northern Ireland’s heritage; and,

· Represent NIMC and develop and maintain strategic working relationships with a wide range of bodies locally, nationally and internationally, as appropriate.

Organisational Management
· Ensure that NIMC meets is statutory obligations;

· Oversee the day to day management of the organisation, securing the efficient, effective and     economic use of the financial and human resources of the Council;

· Report to the Board, its Chair and Committees and to the Department on a timely basis     concerning the performance and delivery of the programmes and business plans;

· Lead the preparation of Corporate and Business Plans, bearing in mind current policy and strategic priorities, as well as research findings and consultations;

· Sustain NIMC’s reputation for carrying out its business with regularity and probity;

· Determine areas and methods for improving internal systems and services of the Council; and,

· Be responsible for NIMC’s financial management and its procurement and project appraisal  processes.

Policy and Resource Development
· Inform and advise the Board and the Department on matters of policy relating to museums,  heritage and associated matters;

· Liaise with museums, their governing bodies and a wide range of other organisations on the  formulation of policy and strategies to advance the sector; and,

· Identify and develop additional funding opportunities for NIMC and local museums.
Communications
· Lead and manage the Council’s communications, and promote the role and workings of NIMC and the museum sector in general;

· Advocate the role, function and achievements of museums; and,

· Maintain close communication with people working in the museum sector in order to maximise the  effectiveness and impact of the Council’s work.

In addition, the postholder will undertake such duties, in addition to the principal duties listed, as may be assigned by the Board and/or be in the interest of the Council and the museum sector. They must be  prepared to travel in Northern Ireland, and where necessary further afield, in order to fulfil the duties associated with the post.




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	Essential 

It is essential that applicants demonstrate that they have as a minimum, by the closing date: 

1. An honours degree, or equivalent; 

2. At least three years’ experience working at senior level
 directing and providing effective leadership; 

3. At least two years’ experience of success in leading and managing a service provision in the delivery of long term strategies and plans whilst sustaining short term deliverables; 

4. at least two years’ experience of Governance and personal accountability for budget management, together with evidence of responsibility for accounting for public funds; 

5.  Experience in driving the strategic direction at an organisational level to conceive, develop and drive forward innovative change; and

6. Must have access to transport and be able to travel to meet the needs of the post. 
Desirable 
It is desirable that candidates have: 

1. At least two years’ experience of current museum policy matters, professional practice and standards;

2. A postgraduate qualification in a discipline related to museum, heritage studies, or cultural or business management. 




4.  Personnel: Please state below

         Who will the individual report to? 

	Ms Nora Douds, Chairperson of NIMC Board



         Who will be the individual’s line manager and/or reporting officer?

	As above



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Benefits to the NIMC 
By having the role of Director in place NIMC will be able to ensure that NIMC meets its statutory obligations and have strategic leadership to oversee the day to day management of the organisation, fulfill accounting officer duties securing the efficient, effective and         economic use of the financial and human resources of the Council.  The Director will be able to provide support and advice to the Chairman and the Trustees for the effective and efficient discharge of their responsibilities ensuring regularity, propriety and compliance with relevant internal and external policy.
Benefits to the Individual 

Northern Ireland Museum Council is an Arm’s Length Body with a membership of over 40+ museums and libraries. The individual will have the opportunity to gain experience working in the Northern Ireland Museum Council with the NIMC Board and the Department for Communities in setting strategic direction, objectives and governance responsibilities including in the role of Accounting Officer managing effective and efficient management of public money. 
They will also gain transferable skills representing the organisation across different governing bodies, the formulation of policies and resource development and in the management and leadership of NIMC staff and strategic working relationships with a wide range of      bodies locally, nationally and internationally.
Benefits to the Individual’s Organisation

The individual will have gained experience working for the lead development body for Local Museums in Northern Ireland across a variety of sectors and stakeholders, and they will have developed skills and gained experience at a senior level leading and managing an organisation, reporting directly to a Board and the Department for Communities in their role of Accounting Officer all of which can transfer back to their organisation. 


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date:  The preferable start date is 1 November 2024 or as soon as the suitable candidate has been identified and a release date has been agreed.

Duration:  3 years secondment with the possibility to extend the secondment period beyond three years up to a maximum of five years.

Location: NIMC, 153 Bangor Road, Holywood, Co Down BT18 0EU
Salary:   NICS Grade 7, currently £55,207 -£59,049 per annum (Under Review)
Further information: For further information about the post please contact Nora Douds by email at: nora.douds@nimc.co.uk. 
Shortlisting will take place on the basis of the criteria detailed above and final selection will be by interview. It is anticipated that the interviews for this position will take place w/c 30 September 2024. 

Closing Date: Applications must be submitted by 5.00pm on Friday 20 September 2024 to: 

For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Jacqueline McKinstry


Signed:

	2 September 2024


Date:



Northern Ireland Museums Council (NIMC)























Jacqueline McKinstry	





Libraries NI, on behalf of NIMC





Head of Human Resources�Libraries NI�Human Resources�2nd Floor Portadown Library�24 - 26 Church Street, Portadown,  BT62 3LQ��








02838 833462











Jacqueline.mckinstry@librariesni.org.uk








The role is offered on a three year secondment basis








� Further Clarification 


�Senior Level is defined as having experience of taking decisions that affect at a strategic level (Board/Senior Management or Executive Team) and affect the organisation in which the applicant is working and/or leading on the provision of detailed advice on such issues at a strategic level. (Applicants will be required to provide an organisational chart(s) that shows their position in the structure of the organisation(s) to which they refer.)
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