
NI INTERCHANGE SCHEME


Ref: I/C 63/24

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Finance & Governance Manager



      Main objectives of the opportunity

	Management of Accounting & Payroll 

· Manage the day to day running of the Accounting function through the use of appropriate systems, processes, policies, procedures and practices to meet the needs of the business, ensuring that all policies and procedures meet the requirements of the relevant legislation and reflect best practice models.

· Oversee the Payroll & Pensions function to ensure accurate and timely processing of information. 

· Ensure that the Accounting function fulfils its commitments to the Accounting Officer as set out in the Management Statement and Financial Memorandum. 

· Ensure that the Accounting function achieves full compliance with statutory requirements of HMRC and the Charities Commission 

· Ensure the appropriate financial procedures, controls and structures are in place for the effective, efficient and economic management of public funds and monitor their outputs and outcomes. 

· Responsible for providing updates, guidance and direction in relation to financial accounting and audit as well as risk management and governance.

· Assist the Head of Finance & Governance and the Chief Operating Officer in the conduct of all internal and external audit including the agreement of audit strategies and the management of all audit fieldwork. 

· Oversee the preparation of annual accounts and annual financial report. 

Policy, Strategy and Business Partnering
· Provide a business partnering role to colleagues across the organization. 

· Exercise an important central governance function which promotes and embeds the risk management process.
· Support the Head of Finance & Governance in the conduct of Quarterly Governance Meetings with Senior Management. 

· Provide leadership and management in relation to the development of departmental strategy and policies

Communication and Management
· Demonstrate a high level of personal integrity and maintain professional standards throughout the corporate services function. 

· Ensure that information, direction and guidance are cascaded to team members clearly, concisely and in a timely manner.

· Develop a close and productive working relationship across sites and across all National Museums NI directorates.

· Build a sense of team spirit, encouraging shared ownership of objectives and deliverables.

· Establishing good working relationships and effective communication with the sponsor department (DfC) where directly relevant to the role. The main focus of this relationship will be to promote the delivery of appropriate corporate and financial governance.

· Demonstrate an inclusive style of management which motivates staff, develops commitment, encourages innovation and builds positive relationships with government departments and stakeholders. 

Leadership and Staff Development
· Provide effective professional management, mentoring and advice to the assistant accountants and Payroll & Pensions Officer. 

·  To promote team working and to ensure the communication of clear objectives and performance targets and implement performance review mechanisms in accordance with Museum procedures.

· To undertake appropriate training and personal development programmes.

· Ensure the delivery of National Museums NI’s Vision, Mission and values and act as role model to staff and colleagues within National Museums NI. 

· Ensure that expectations, accountabilities and responsibilities are clear and pro-actively manage the performance and deployment of staff to ensure goals can be met. 

· Embed a culture of continuous improvement and ensure good performance is widely recognised and best practice shared.

Other 

· To carry out other duties as required, consistent with the grade and responsibilities of the post. 




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	Essential 

1. Successfully completed the professional examinations and be a full, current member of one of the professional bodies below:

· The Institute of Chartered Accountants in Ireland;

· The Institute of Chartered Accountants in Scotland;

· The Institute of Chartered Accountants in England and Wales;

· The Chartered Institute of Management Accountants;

· The Association of Chartered Certified Accountants;

· The Chartered Institute of Public Finance and Accountancy;

· The Institute of Certified Public Accountants in Ireland.

2. Have a minimum of two years’ post qualification practical experience in each of the following areas:

· Preparation or audit of financial statements in accordance with UK Generally Accepted Accounting Procedures (GAAP) and/or International Financial Reporting Standards (IFRS).

· Preparation or audit of end of year accounts for an organisation with a budget in excess of £10m

· Management accounting and costing systems, and financial performance reporting systems.

· Preparing, managing and monitoring budgets and the allocation of resources.

· Strategic Planning and Decision Support.

· Production of reports for management/committees.
3. Have a minimum of three years’ experience of leading, managing and motivating staff to achieve individual and team objectives.

4. Be able to demonstrate experience of delivering in a business partnering role, supporting a range of internal and external stakeholders, providing support around a range of finance services. 

Desirable 
1. Be able to demonstrate experience of delivering in a business partnering role, supporting a range of internal and external stakeholders, providing support around a range of finance services. 




4.  Personnel: Please state below

         Who will the individual report to? 

	James Lewsley, Head of Finance & Governance



         Who will be the individual’s line manager and/or reporting officer?

	As above



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Benefits to National Museums NI 
This post will support the Head of Finance & Governance, and the Accounting Officer of National Museums NI to meets their statutory obligations, ensuring the day to day financial management of the organisation, fulfilling duties securing the efficient, effective and         economic use of the financial resources. 
Benefits to the Individual 

National Museums NI is a leading cultural institution and is responsible for ensuring that its significant collection is developed, cared for and accessible to the widest possible audience. Almost one million people enjoy our four museums each year, and through loans, research, community activity and digital programmes we engage a much wider audience than those who physically visit our museums. 

National Museums NI is an Arm’s Length Body of the Department for Communities and a multi-faceted organisation. Is both a registered charity and a public body that manages collections, runs four distinct museums/visitor attractions, operates commercial enterprises, is a cultural resource, and is an educational and research institution. The opportunities for learning and growth are almost endless, with every day presenting different challenges, and therefore being highly rewarding as result. 

The individual will have the opportunity to gain experience working in a leading Heritage and Cultural institution, working closely with museum professionals who are highly committed to their areas of work, passionate about sharing their knowledge and expertise of art, history, natural sciences to a public audience, and dedicated to providing public access to a world leading and unique collection of objects. 
It is a very stable working environment with high standards of governance already in place. As such the individual will not be asked to develop and implement finance and governance policies and procedures, but to participate in the process of continuous improvement in the governance framework, using the benefit of their knowledge and expertise to shape and refine how National Museums NI discharges it’s various duties and obligations. 

They will gain transferable skills working alongside a multi-disciplined team of 14 finance professionals, and working in partnership with internal and external stakeholders and will acquire new skills, varied skills, that will undoubtedly improve their CV. 
National Museums NI’s organisational values are paramount when it comes to their work, these are:

· Striving for excellence – being the best we can be in everything we do; delivering excellent customer service internally and externally; sharing our expertise

· Being authentic – being true to our collections; having integrity in everything we do; creating unique experiences

· Working together – promoting team-work; building mutually beneficial partnerships; being receptive to others and their ideas

· Showing respect – valuing everyone; supporting diversity; respecting collections

· Being courageous – being ambitious in programming; embracing change; being brave and creative in the stories we tell; empowering our people

Benefits to the Individual’s Organisation

The individual will have gained experience working for a highly respected, credible and dynamic organisation. They will have developed skills and gained experience at a mid-management level, leading and managing people, reporting to Senior Management, a Board of Trustees and our sponsor department DfC.  The Multi-Faceted nature of the organisation is also unique being a both a registered charity and a public body that manages collections, runs four distinct visitor attractions, operates commercial enterprises, is a cultural resource, and is an educational and research institution. 


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date:  The preferable start date is 6 January 2025 or as soon as the suitable candidate has been identified and a release date has been agreed.

Duration:  1 year secondment with the possibility to extend the secondment period if required.

Location: National Museums NI, 153 Bangor Road, Holywood, Co Down BT18 0EU
Remote Working – Mostly office based but hybrid working is available 

Salary:   National Museums NI will meet salary and associated costs and the salary range is: £42,315 to £45,351.
Further information: For further information about the post please contact James Lewsley by email at: james.lewsley@nationalmuseumsni.org 
Shortlisting will take place on the basis of the criteria detailed above and final selection will be by interview. It is anticipated that the interviews for this position will take place during November 2024. 

Closing Date: Applications must be submitted by 5.00pm on Thursday 14th November 2024 to: 


For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	James Lewsley


Signed:

	23 October 2024


Date:
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The role is offered on a one year secondment basis 
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