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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	PPS are seeking to fill an ICT 5 Post – Line of Business (LOB) Support and Development. The post holder will be required to assist the PPS Head of Development in ensuring effective management of the development lifecycle in respect of its LOB Systems. They will also be required to assist in managing the support processes for LOB systems. The PPS main LOB system is its Case Management System (CMS) which provides staff with the tools to progress cases through the criminal justice process. CMS sends and receives XML messaging and documents with other Criminal Justice Organisations (CJOs) via the Causeway Programme. The PPS other LOB systems include Electronic Case File (ECF) which enables users to work digitally on cases at court, Multimedia Evidence sharing using a cloud-based sharing platform which provides secure file sharing for video and photographic evidence between criminal justice partners, a small number of High Court and International modules and a two finance modules that are used to manage witness expenses and counsel fee payments. The PPS has a contract with an external software company that develops its LOB systems. PPS have recently migrated its ICT services into IT Assist.
More information on the work of the PPS can be found here - Public Prosecution Service for Northern Ireland


      Main objectives of the opportunity

	The post holder will report to the PPS Head of Development.  

It is envisaged that the post holder will spend three to four days per week working from home and the remainder working in PPS Belfast Chambers. 

The post holder will be required to assist the PPS Head of Development in the following tasks:

· Attending design meetings with user groups and development teams

· Understanding business requirements that have been produced by business analysts and converting them into technical specifications 

· Communicating technical requirements to the development team and raising any issues with the business design documents with the user group

· Management of the development teams to ensure a quality product is delivered into Stage 1 – Functional Testing

· Defining test plans, scenarios and scripts for Stage 1 - Functional Testing

· Assisting, when required, the Stage 1 - Functional Testing process along with the PPS Test Manager

· Management of the process of moving products from Stage 1 - Functional Testing into Stage 2 – User Acceptance Testing (UAT)

· Liaising with the PPS User Groups, the PPS Head of Development and the PPS Test Manager to agree when products are ready to move from Stage 2 – User Acceptance Testing (UAT) into Production.

· Managing the development team in the process of moving products into Production

· Drafting release notes for products moving into Production along with guidance documentation for Service desk.

· Assisting the PPS Head of Development in providing technical support to LOB systems. This will involve liaising with the contracted development company

· Liaising with CJOs and Causeway on cross cutting projects, changes and technical issues




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	Essential Skills & Experience 

· Experience of contributing to the design, development, and delivery of digital solutions to deliver service improvements for the benefit of an organisation.

· Experience of working and collaborating with government/commercial third-party IT suppliers and subject matter experts to deliver digital solutions and to resolve technical issues/problems related to the successful delivery of digital services.
· Experience of reporting to Management on the delivery of digital solutions.

· A track record of working with a range of stakeholders and representatives and using personal credibility to build relationships and add value.

· Strong interpersonal communication skills (written and verbal).

· Experience of understanding business requirements for digital solutions and converting these to technical requirements.

· Experience of contributing to successful team working.

· Proficiency in MS Office suite.

Desirable Skills & Experience
· Experience in the use of SQL server to query data to identify the source of issues or to advise on potential design options.

· Experience in writing technical requirements using a structured tool such as Gherkin




4.  Personnel: Please state below

         Who will the individual report to? 

	PPS Head of Development


         Who will be the individual’s line manager and/or reporting officer?

	PPS Head of Development


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Benefits for PPS

The PPS is embarking on a transformative and innovative new programme of work that will continue to modernise how the department works. This post will be integral to the success of that that development programme. 
Benefits for other departments 

Increasingly, there is a need within the criminal justice to collaborate with colleagues in other organisations, arm’s length bodies and justice partners such as solicitors, judges, barristers and expert witnesses in order to maximise the benefits of transformation for the citizen and the wider criminal justice system. This post will improve how the PPS delivers change in this increasingly digital and integrated environment.
Benefits for the applicant

This post offers the applicant the opportunity to develop a range of competencies at this level including managing change and improvement, decision making, leading and communicating, collaborating and partnering, building capability, delivering at pace and managing a quality service. It offers a unique opportunity to work in a transforming organisation that is integral to and at the heart of the delivery of criminal justice in Northern Ireland. The post holder will have to opportunity to be directly involved in cross departmental change, working alongside our criminal justice partners in the PSNI, NI Courts and Tribunal Service, NI Prison Service, Forensic Science NI and Probation Board NI as well as the Department of Justice and other stakeholders including solicitors, barristers and judges.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: January / February 2025
Duration: 2 Years with the possibility of a further extension subject to the agreement of all parties.
Location: PPS HQ Belfast Chambers (hybrid with option to work from home part of the week)
Resources: All resources will be provided by PPS
Funding: PPS will meet the salary costs and associated allowances for the role and the salary will be within the NICS ICT5 salary scale of £34,524 - £35,712. An annual ICT Allowance of £3,640 will also be covered by PPS.
Further information: Please contact the Head of ICT by email at: resourcemanagement@ppsni.gov.uk.
Closing Date: *Applications must be submitted by 5.00pm on Friday 06 December 2024 to: 

For staff from member organisations: 
interchangesecretariat@finance-ni.gov.uk
*This opportunity is not open to NICS staff 


7.  Endorsement

     Interchange Manager

	Head of ICT 


Signed:

	13/11/24


Date:



Public Prosecution Service
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93 Chichester Street


Belfast
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