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1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	DEPARTMENTAL SECURITY OFFICER

BACKGROUND AND KEY RESPONSIBILITIES

The work of the NI Courts and Tribunals Service (NICTS) includes: 

•
supporting: an independent Judiciary; Northern Ireland’s courts; the majority of Northern Ireland’s tribunals; the Coroners Service of Northern Ireland; and the delivery of legacy inquests through the Legacy Inquest Unit;

•
enforcing civil court judgments through the Enforcement of Judgments Office;

•
collecting and enforcing outstanding financial penalties through the Fine Collection and Enforcement Service; and

•
managing funds held in court on behalf of minors and patients.

NICTS also provides administrative support to the Parole Commissioners for Northern Ireland; the Planning Appeals Commission and Water Appeals Commission; and the Historical Institutional Abuse Redress Board.

The NICTS Head of Security Branch plays a significant part in ensuring the overall security of the NICTS Estate. 

The postholder will have a strategic leadership role reporting to and working closely with the Head of Corporate Services, Director and Senior Management Team to ensure adequate security measures and controls are in place.  The postholder is therefore responsible for the relevant corporate policies and realtime management of any major security incidents  affecting  the NICTS.

The Security Branch aims to provide a safe and secure environment for NICTS staff, Judiciary and court users. NICTS comprises c900 staff and 24 venues.

The role of the NICTS Security Branch is to:

•
Assess the physical security of the NICTS Estate through ongoing quantitative and qualitative assessment

•
Support the development and delivery of a programme of capital security upgrades

•
Ensure staff and third parties have appropriate security clearance.

•
Provide advice to the NICTS Senior Management Team (SMT) on a wide range of ad-hoc security issues. 

•
Develop security related policies, processes and governance structures to meet best practice requirements.

•
Co-manage the project to procure a new contract for security and ancillary services.

•
Support the Development and Implementation of a Secure Car Parking Policy across the NICTS Estate

The postholder will report directly to the NICTS Head of Tribunals and Corporate Service Division (Grade 5). The postholder will provide strategic direction to the Security Branch within NICTS and will provide specialist day to day support to the DP, EO1 and AO within the Security Branch. 
Outcome 2b from the Draft NICTS Estate Strategy states: ‘Our estate provides a secure environment for the Judiciary, our staff, and all court users.’  Due to the nature of business delivered in NICTS buildings, security of those buildings and those who use them is a key consideration for NICTS.  The role of NICTS Security Team is to maintain the physical security of the NICTS Estate, ensure staff and third parties such as contractors have appropriate security clearance and provide advice and recommendations on a wide range of ad-hoc security issues.  The postholder will co-project manage the procurement of the security and ancillary services contract will also sit within Security Branch.  This is a c£80m contract that provides the security personnel for all NICTS court buildings and is an essential part of the security required to ensure the integrity of the court estate, the contract requires clear and robust oversight and direction in its management.  Presently the security team consists of 1 x DP, 1 x EO1, 1x AO (under review).  
Due to the complexity and specialised nature of this area of business a Grade 7 Head of Security role is needed to have oversight of the procurement of the security personnel contract, to provide advice and recommendations on a wide range of security issues and ensure the physical security of the NICTS Estate is maintained in line with Centre for the Protection of the National Infrastructure (CPNI) standards and recommendations. To do this, the role will involve delivery of a rolling programme of measures to upgrade physical countermeasures such as vehicle mitigations, door access systems, estate security upgrades, judicial security and CCTV. The Head of Security will act as Departmental Security Advisor (DSO) for NICTS, take on additional security (S/TS material) responsibilies and oversee all matters relating to staff and third-party security clearance requirements, working closely with UKSV and other vetting organisations.


     Main objectives of the opportunity

	The postholder’s responsibilities include: 

•
Managing the ongoing security assessment of the NICTS Estate

•
Overseeing the effective management of the security clearance process for staff and third parties

•
Co-manging the re-procurement of the new security and ancillary services contract

•
Supporting the development and delivery of a programme of capital investment to upgrade security infrastructure

•
Representing the NICTS and foster good working relationships with other justice and security agencies and attend various security fora

•
Provision of security advice to NICTS Board, NICTS Agency SMT and staff

•
Implementing best practice security policy and governance

•
Maintaining the Secure Accredited Environment (SAE) for sensitive material held by NICTS in accordance with the relevant guidance and standards

•
Performing the duties of the Departmental Security Officer

The postholder will be required to be DV cleared or prepared to undergo the DV clearance process. In addition, there will be various security inductions required before taking up the role.

The above list is not comprehensive but gives an indication of the main duties of the post. The emphasis on particular duties will vary according to business needs.




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	i. A minimum of 2 years’ experience working in an Organisational security environment having responsibility for day-to-day delivery of security functions including drafting and implementing security policies and putting in place security measures for the protection of staff and the safeguarding of official information, material and assets.

AND

ii. A minimum of 2 years’ experience of effective leadership in an area of strategic significance* to your organisation; demonstrating your ability to set the strategic direction in your function, effectively prioritise and manage resources, improve the quality of the service and develop a high performing team or function to deliver key business objectives in a complex** and changing environment.

AND

iii. A minimum of 2 years’ experience of developing and maintaining positive, collaborative partnerships and demonstrable experience of effective stakeholder engagement and management with a diverse range of senior*** internal and/or external stakeholders to support the successful delivery of organisational objectives. 

*Strategic significance is defined as an area/function which is recognised in a business or corporate plan or strategy as being key to delivering the organisation’s objectives

**Complex and challenging environment is defined as an organisation where a wide range of objectives have to be met within a tight timescales with potentially competing stakeholder views.

***Senior officials is defined as Grade 6 and above



4.  Personnel: Please state below

         Who will the individual report to? 

	Catherine Rodgers, Head of Tribunals and Corporate Services



         Who will be the individual’s line manager and/or reporting officer?

	Catherine Rodgers



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The NICTS seeks to benefit from a diverse range of skills and experience that the post holder will bring to the role. This opportunity will allow us to continue to build a team with a broad range of skills, expertise and backgrounds that reflect the diverse nature of the role. We are particularly interested in those with experience in a field relevant of security. In return we can offer unique experience working in a large, high-profile organisation, working to provide a safe and secure environment for NICTS staff, Judiciary and court users. Our approach is innovative and based on partner-working with stakeholders and security colleagues provides unique insights the work of NICTS, the justice system and the role of our security branch that will provide beneficial to the successful candidate and their parent organisation.  


	


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: March 2025 or as soon as a suitable candidate is identified, and a release date agreed.

Duration: Posts are expected to last until 31 March 2027, and may be extended thereafter, subject to agreement. The successful candidate will return to their previous Department/Employer once this opportunity has ended.  
Location: Laganside House, 23 – 27 Oxford Street, Belfast, BT1 3LA. The post can be carried out on a hybrid working basis. The postholder will be required to be in the office at least 3 days a week. 

Funding: The NICTS will meet salary and any associated expenses and the salary range for an NICS Grade 7 of £55,207 – 59,049.
Applicants are invited to demonstrate how they meet the knowledge, skills and experience required for this post in no more than 500 words. Applicants should specifically address what interests them about this post. 

Selection will be made by Catherine Rodgers (Head of Tribunals and Corporate Services) and Elaine Topping (Head of Court Operations).

Further information: If you would like further information about this post, please contact Patricia.mckee@courtsni.gov.uk
Closing Date: For staff from member organisations Applications* must be submitted by 5.00pm on Friday 07 March 2025 to: 
interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff 


7.  Endorsement

     Interchange Manager

	Michael Meehan


Signed:

	29 January 2025
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