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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Area Coordinator – Communities in Transition

This is a dynamic and challenging opportunity for a highly skilled, motivated and committed individual to work within a busy team in the Communities in Transition branch in TEO.

Communities in Transition is part of The Executive Office (TEO) which is led by the First Minister, deputy First Minister and two junior Ministers in joint office.
The Fresh Start agreement was published in November 2015 and sets out the Executive’s commitment to tackling residual paramilitary activity and associated criminality. As part of the commitment to Fresh Start, an independent Three Person Panel was set up to report to the Executive with recommendations for a strategy for disbanding paramilitary groups. 

The Panel’s report was published in June 2016 and subsequently the Executive responded to the report by publishing the Action Plan for Tackling Paramilitarism, Criminality and Organised Crime.
The Executive Office (TEO) is responsible for Action B4 of the Executive Action Plan ‘Building capacity to support transition’ which states that “The Executive should establish a fund to support ambitious initiatives aimed at building capacity in communities in transition, including through developing partnerships across civil society and across community divisions”. Action B4 is referred to as the Communities in Transition Project.
Communities in Transition is entering its third phase of delivery and will continue to operate across the following eight areas:

· North Down (Kilcooley & Rathgill)

· West Belfast (Lower Falls, Twinbrook, Poleglass, Upper Springfield, Turf Lodge and Ballymurphy)

· East Belfast (The Mount and Ballymacarrett)

· Shankill

· Derry/Londonderry (Brandywell and Creggan)

· Carrickfergus and Larne (Antiville and Kilwaughter in Larne, Northland and Castlemara in Carrickfergus)

· North Belfast (New Lodge and Ardoyne)

· Lurgan (Drumgask and Kilwilkie)
To date CIT has contracted programmes under various themes including health and wellbeing, community safety and policing, employability, youth raising aspirations, culture and identity, ex-prisoner support and restorative practice. These contracts are usually awarded to community organisations who deliver the projects on behalf of TEO.
CIT used 2024-2025 as a ‘Transition Year’ to refocus delivery and change how work is delivered to ensure that the hard-hitting issues faced by communities are addressed. Phase 3 of the programme will address the most prevalent issues in communities at present which are:
· Impact of paramilitarism on health and wellbeing

· Exploitation

· Youth

· Impact of paramilitarism on physical landscape
This area coordinator role will oversee projects running in West Belfast and Derry/Londonderry and will continually engage with delivery partners, statutory bodies, cross-departmental NICS staff etc. It will also involve working with EIS on media opportunities and Ministerial support for the programme. This is an exciting and fast paced role.



      Main objectives of the opportunity

	· Learning and Development opportunity with the Communities in Transition Team. Learn about community-based structures and gain experience in managing numerous projects at once.
· Providing support to the Deputy Principal, Head of Branch and Head of Division of the Equality, Rights & Identity Division on the implementation of the Executive Action Plan’s commitments contained in Action B4.
· Participating in and taking minutes of meetings with Departmental staff and external stakeholders.
· Coordinating community development projects. 

· Providing draft advice to senior officials on issues relating to tackling paramilitarism and organised crime.

· Preparation of Ministerial Briefing and Assembly Questions replies.
· Assisting with other tasks in the Branch dependent on work pressures.



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	· Excellent organisational and planning skills;

· Ability to prioritise work and deliver at pace;

· Good IT skills including the preparation of presentations, reports, newsletters and experience in using excel and Microsoft word programmes;

· Ability to communicate effectively with staff at all levels, including Senior Management;

· Experience in minute taking and secretariat functions; 

· Ability to work on his/her own initiative and deal with problems as they arise and present feasible solutions;

· Ability to analyse information and statistics and present these in clear and concise formats; and

· Experience engaging with stakeholder structures, funding programmes and contract coordination.



4.  Personnel: Please state below

         Who will the individual report to? 

	Sophie Dalzell



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The Executive Office will benefit from experience/knowledge that the individual will bring from their organisation. The individual will bring a fresh approach and perspective to business improvement ideas and suggestions and to assessing the benefits of proposed actions. 

In turn the individual and Parent Organisation will gain valuable experience in the approach adopted within the Department, across the NICS, and other statutory bodies in relation to transitioning communities away from paramilitarism and organised crime. Project coordination and stakeholder engagement are integral aspects to all organisations and therefore, experience gained in this field is easily transferrable to other businesses. 



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e., desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: 24/03/2025
Duration: 2 years
Location: Castle Buildings, Stormont Estate – hybrid working arrangements may be available. 
Resources: Desk, PC, work mobile phone, home monitor, keyboard x2, and mouse x2.
Funding: TEO will meet salary (£34,524) and associated costs.
Further information: Please contact Sophie Dalzell by email at: Sophie.dalzell@executiveoffice-ni.gov.uk
Closing Date: Applications* must be submitted by 5.00pm on Wednesday 19th March 2025 to: 
For staff from member organisations: 
interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	Sophie Dalzell


Signed:

	28 February 2025


Date:
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