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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name


     Organisation/

        Department


              Address


         Telephone                                               

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	This is a dynamic and exciting opportunity for a highly skilled, motivated and committed individual to work within the RAISE Programme Team with the Department of Education.  It is an opportunity to help shape, design and implement a transformative educational programme focused on improving the lives of children and young people in Northern Ireland.
The post holder will be one of eight Locality Co-Ordinators working as part of the RAISE Programme Team.  Working in localities with stakeholders and communities, the postholder will be responsible for locality engagement and consultation, relationship building and locality communications.  The post holder will have a key role in establishing and facilitating the work of the Locality Reference Group in each of the localities, and will work with the Group to develop and bring forward the Strategic Area Plans for their localities.
Background to the RAISE Programme
The RAISE programme is a whole community and place-based approach in 15 localities
 across Northern Ireland to support the Department’s vision that “every child is happy, learning and succeeding”. It helps to deliver on the mission, set by the report ‘A Fair Start’, to ensure all children and young people regardless of background are given the best start in life. The strategic objectives of the Programme are:
· Raising achievement and addressing educational disadvantage; and
· Raising aspirations through a whole community approach to education. 
The RAISE Programme provides an important opportunity to examine educational issues caused by deprivation and the barriers to learning and educational achievement that some of our children and young people are facing. The Programme will deliver a range of education support measures to help address educational underachievement and tackle educational disadvantage through a whole community and place-based approach.
We are progressing towards the development of bespoke Strategic Area Plans, informed by the consultation and engagement process, for each RAISE locality, codesigned by schools and other settings, families/carers, and communities in these localities.  The plans will define the prioritised needs and actions within the areas and will be clearly aligned to the Programme’s strategic objectives and benefits.  Upon approval of the plans, an invitation will issue for locality led projects to be developed to deliver against the objectives, needs and actions outlined in the Strategic Area Plans.
Strategic Area Plans and locality led projects will be complemented by a range of cross cutting initiatives that will span across the RAISE Localities to address identified themes and issues.



Main objectives of the opportunity

	It is envisaged that the Locality Co-Ordinator will spend the majority of their time working in at least two of the fifteen RAISE localities or across a number of them, depending on need. 
The main responsibilities of the RAISE Locality Co-Ordinator will be: 

· Local advocacy of the RAISE Programme and relationship building with a wide range of locality stakeholders.
· Partnership building with a range of organisations and individuals including Schools, Community/Voluntary/Faith Sector, Families, Children/Young People, Political representatives, Public Sector Agencies & Private Sector.

· Establishing and facilitate the work of the Locality Reference Groups.

· Work with their Locality Reference Groups to facilitate the development of the Strategic Area Plan for each of their localities and effective rollout beyond via locally based interventions.

· Oversee the delivery of the Strategic Area Plan to ensure that it is delivered within agreed boundaries, timescales and budget.

· Oversight of the day-to-day Locality budget management to ensure that spend targets are met.

· Preparation of reports and dashboards for the governance structure that measures and reports on the success of the Programme in the Locality in liaison with the Programme Evaluation Lead in relation to benefits and outcomes against its aims and objectives.

· Support the identification, design and delivery of projects within the Locality.

· Co-ordinate the projects within the Locality and their inter-dependencies.

· Identifying opportunities for unblocking problems that have arisen around partnership working to enable the exhilaration of projects and opportunities.

· Escalation of risks and issues to the Governance & Evaluation Manager or Programme Manager and governance structures as necessary.

· Work with the Communications and Engagement Manager on Communication and Public Relations/Affairs activities in line with the Communication & Engagement Strategy.
· Undertake additional duties requested by the Programme Manager or Programme Director to support Programme delivery.



3.  Skills requirements

       What qualities, skills and experience are required from the individual

	Essential Skills & Experience 
· A track record of working with a range of stakeholders and representatives and using personal credibility to build effective and constructive working relationships.
· Effective facilitation and engagement skills.

· Experience of leading the delivery of co-design and consultation processes.

· Strong interpersonal communication skills (written and verbal).

· Experience of writing reports and the sourcing, analysis and presentation of data and management information.

· Contribute to successful team working.

· Experience of leading locality/community-based investment projects that have had positive outcomes.

· Careful planning and successful project management including budgeting and reporting.

· Proficiency in MS Office suite.

Desirable Skills & Experience
· Catalysing and leading locality/community-based investment projects that have made a difference with a particular emphasis on education. 


4.  Personnel: Please state below

         Who will the individual report to? 

	Claire Humphrey – Communications and Engagement Manager


5.  Transfer of learning
Please give details of how the Opportunity will benefit your organisation, the individual and their organisation. 
	Benefits for DE
To bring in someone with a sound knowledge of community and the importance of building and sustaining working relationships to help inform new ways of working and deliver a new transformative programme of work. 
Benefits for the applicant

It offers the successful candidate with a great opportunity to work in a new and transformational programme with communities to effect meaningful change to help improve educational outcomes from Children & Young People in the RAISE localities and help to influence departmental policy.  It provides the candidate with the opportunity to develop a new range of skills and experiences and enhance existing ones to support their personal and career development. 
Benefits for the Employer

Their employee will acquire exposure to a high-profile programme aimed at tackling educational underachievement.  They will have an employee with a greater knowledge of the workings of a Government Department and someone with an expanded network of contacts.


6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: ASAP
Duration: An initial 18 months with the possibility of a further extension subject to the agreement of all parties.
Location: DE is based in Rathgael House, however Locality Co-Ordinator posts are hybrid and the majority of time will be spent in the localities where the programme will be operating. The programme localities are as follows (although the grouping of areas may be subject to change):

i. South Belfast, East Belfast and Millisle and Donaghadee.
ii. Lisburn and Newry.
iii. West Belfast and North Belfast.
iv. Derry / Londonderry and Limavady.
v. Dungannon, Enniskillen.
vi. Lurgan/Brownlow, Portadown.

vii. Coleraine and Ballymena.
viii. Antrim, Carrickfergus and Newtownabbey.
One post will be filled in the first instance and the successful applicant will be posted to a group of localities according to business need (this will be confirmed before the secondment commences).

Access to one’s own transport is essential.
The Community Engagement Officer will be responsible for programmes in approximately 2/3 localities.
Funding: DE will meet the salary costs and associated allowances for the roles and the salary will be within the NICS Deputy Principal scale, which is currently £43,584 - £46,712 (increasing to £47,304 - £49,515 from 1 August 2025 to 31 March 2026).
Further information: please contact Michael McGinley by email at: michael.mcginley@education-ni.gov.uk.
Closing Date: *Applications must be submitted by 5.00pm on Friday 11 April 2025 to: interchangesecretariat@finance-ni.gov.uk 

*These opportunities are not open to NICS staff


7.  Endorsement

     Interchange Manager

	Michael McGinley


Signed:

	27 March 2025


Date:
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Secondment - Part of the RAISE Programme Team – Locality Co-Ordinator








� Belfast is sub-divided into four areas
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