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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax 
             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The Department of Health is leading a programme of work on service improvement and the delivery of transformation in Health and Social Care. The Social Care Reform Programme seeks to reform both children and adult social care within this improvement and transformation framework.

This position is within Social Care Reform Programme and offers opportunities to contribute to the improvement and transformation of both children and adult social care within Northern Ireland.

The Programme is a key Departmental initiative that will seek to implement change over a 5 year period (children’s reform) and a 10 year period (adult reform).

Programme Background

Childrens Social Care Reform
The Children’s Social Care Services Social Care Reform Programme was established in April 2023 in advance of the publication of the findings of the Independent Review on Children’s Social Care Services.  The Review made 53 recommendations, 27 of which have been assigned to the Programme.   The Review was initiated in response to a range of challenges within children’s social care including workforce difficulties, waiting lists, increasing workloads and rising numbers of children in care.
Data published in the 2023-24 Children’s Social Care Statistics for Northern Ireland illustrate the increasing demand and workload for children’s social care services. In the five years from March 2019 to March 2024, there has been an 5% increase in the number of children on the Child Protection Register and a 22% increase in the number of children in care. 

The Children’s Social Care Services Reform Programme is overseen by a Programme Board which includes senior leaders in children’s social care within DOH, Health and Social Care Trusts, other DOH ALBs.  DOJ, DE and DfC are also represented.  Nine workstreams have been established to progress reform across key areas including fostering, residential care, children with disability and family support.  

To deliver on its strategic vision, a 5 year strategic plan is being developed underpinned by 3 and 2 year delivery plans.
It is within this context that the Health Committee have identified the Children’s Social Care Services Reform Programme and the implementation of the recommendations of the Independent Review of Children’s Social Care Services in Northern Ireland as a key focus and priority, with quarterly updates from the DoH requested to the Committee.  

Adult Social Care Reform

To support the reform of adult social care following the consultation on the Reform of Adult Social Care, DoH established the Social Care Collaborative Forum to provide vision, along with strategic advice and guidance on social care and to take forward agreed actions to support improvement and transformation.
Since it was established in 2023, the Forum has overseen the development and implementation of a number of actions needed to lay the foundations for the wider scale reform envisaged and set out in the public consultation document.

Eight workstreams have been established around key areas like capacity building, workforce and commissioning and contracting. There are also workstreams focussed on data, research and evidence, supporting carers and supported living.
To deliver the longer-term strategic vision the Forum is in the process of developing a 10-year strategic plan as well as an initial delivery plan covering the period to 27/28.
The Fair Work Forum has also been established in parallel and has already gathered evidence to support additional investment in the sector to make it a Real Living Wage sector. 
 


      Main objectives of the opportunity

	The main duties and responsibilities of the post are to:

· Coordinate and provide administrative support to regular meetings of the various elements of the governance structures (Childrens Social Care Services Reform Programme Board, Social Care Collaborative Forum, Fair Work Forum, Programme checkpoints etc).

· Deliver specific activities to support delivery of social care reform  programmes, communications and assist with stakeholder  engagement. 
· Collate and analyse financial monitoring data to ensure spend is progressing against profile and highlight any underspend in a timely manner.

· Collate and analyse delivery data to support the monitoring and evaluation of strategic plans.
· Provide advice and support as required to internal and external stakeholders / organisations.
· Draft and provide input to complete, timely and accurate programme updates. 
· Manage risks / issues and assist with budget management. 
· Liaise with a wide range of stakeholders and seek to build relationships
· Draft replies to Assembly Questions, Ministerial cases, Secretary’s Cases and senior management/internal and external stakeholder queries within specified deadlines. 

· Draft written and oral briefing and advice to branch management, Senior Management Team, Minister as appropriate.

Supporting team members with other work areas as required.



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	The required knowledge, experience and skills should include:

· Organisation skills – Planning and reporting upon work, setting up appropriate reporting structures, meeting deadlines, identifying and highlighting risks.

· Networking - ability to develop and maintain networks with stakeholders outside and inside the department.

· Communication – accurate, concise and clear communication required with G7, DP and other team members.

· Management ability – organising use of human and other resources to best effect.

· Analytical ability – analyse and evaluate problems logically and quickly and make sound decisions/recommendations.

· Numerical skills - i.e. analysis of data/ budget monitoring /use of spreadsheets.

· IT skills – frequent use of spreadsheets (Excel) and extensive use of Word, PowerPoint and email.


4.  Personnel: Please state below

         Who will the individual report to? 

	Social Care Reform Programme – Grade 7 


         Who will be the individual’s line manager and/or reporting officer?

	Social Care Reform Programme – Grade 7


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the individual and their organisation. 
	Benefits for DoH
The Department of Health is proceeding at pace to implement much-needed social care reform. Having a full staffing complement is key to maximising opportunities for the programme and this Deputy Principal role will be a key element of the programme team. The Department also seeks to mentor and develop staff and this role provides ample opportunity to do so. 

Benefits for other departments 

Increasingly, there is a need within the public sector to collaborate with colleagues in other departments, local government and external agencies, in order to maximise the resources available and deliver collective impact. Social Care Reform is working collaboratively across organisations for shared benefits. Lessons learnt as part of this process will be helpful in informing what happens in other departments and to inform future policy and delivery.
Benefits for the applicant

This post offers the applicant the opportunity to develop the full range of competencies at this level i.e. Setting Direction, Managing a Quality Service, Delivering at Pace, Collaborating and Partnering, Communication/Leadership, Making Effective Decisions, Delivering Value for Money etc. The role offers a unique opportunity to work in a transformational programme to implement change and see the impact of the programmes and policies and investment and influence departmental policy as a result. Early results have already been achieved so the applicant is likely to contribute to a wide range of social care improvements during this assignment.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: June 2025
Duration: 2 years with the possibility of a further 2 years.
Location: Castle Buildings, Stormont. Hybrid working arrangements will be available (40% office, 60% home).
Resources: People and Funding 
Funding: DoH will meet the salary and any associated costs for the roles and the salary will be within the NICS Deputy Principal range of £47,304- 49,515. 
Further information: please contact Shona Graham at Shona.Graham@health-ni.gov.uk 
Closing Date: Applications* must be submitted (for staff from all Interchange member organisations) by 5.00pm on Friday 16th May 2025 to: 
     interchangesecretariat@finance-ni.gov.uk 

*This opportunity is only open to NI Civil Service employees.


7.  Endorsement

     Interchange Manager

	Shona Graham


Signed:

	29 April 2025
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