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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	This is a significant opportunity to lead the Finance and Corporate Services aspects of  MLKDC as a  key member of the Senior Management Team (SMT) with responsibility for managing all Governance aspects, including all systems of finance, corporate governance, risk management, business planning, HR and IT, reporting to the Chief Executive and Corporation Board.  
MAZE LONG KESH DEVELOPMENT CORPORATION (MLKDC) 
www.mazelongkesh.com 

At 350 acres, the Maze site is one of the largest regeneration sites in western Europe. MLKDC is responsible for its regeneration. It is a mixed use site and current occupiers include The Royal Ulster Agricultural Society, Ulster Aviation Society, and Air Ambulance Northern Ireland. It is also the location of the former Maze Prison which has listed building status and comprises around 22 acres of the overall site. 
The Maze Long Kesh Development Corporation was established on 1 June 2011 and became operational on the appointment of a Chairman and Board on 10 September 2012 with the objective of regenerating the site by maximising its economic, historical and reconciliation potential. To this end, it has wide ranging powers to manage, develop, acquire and dispose of land. It is an ‘arms length body’ under the sponsorship of The Executive Office. 

Whilst the Corporation currently has a restricted remit in place until Ministers agree the way forward for the site’s overall regeneration, the Corporation is responsible for management of the site which covers a range of activity, including advancing long term proposals for Air Ambulance, and supporting existing occupiers. An example is supporting RUAS in their 2025 Balmoral Show, which had 125,000 visitors over 4 days in May.  
We are a small and dedicated team of 6 core staff, based at the site. 


Main objectives of the opportunity are:
	Management Oversight of Support Functions
Overseeing the Corporation’s support functions (finance; human resources; ICT; information systems; business planning and reporting, corporate governance, contract management & procurement and performance management), focusing on quality, service integration, compliance and value for money. 
Ensure that the Corporation’s support functions are delivered in an innovative, collegiate and collaborative way making best use of all available resources.  Ensure that appropriate processes, policies and procedures are in place and implement effective arrangements to ensure legal, regulatory and corporate compliance.

Collaboration
Collaboration with all internal and external stakeholders to establish effective working relationships / partnerships.  To include:
· Regular liaison with The Executive Office (TEO) to provide accurate Financial & Governance returns and ensure overall compliance.
· Participate in commercial and growth activities to support our overall business objectives, plans and targets. 
· Collaborate with other external stakeholders, as required in helping to achieve  strategic objectives.

· Work in collaboration  with other members of the SMT in regard of all Corporation functions. 
Governance

Ensuring and promoting good governance including:

· Ensuring appropriate processes and procedures are in place across the support service portfolio, and implement effective arrangements to ensure legal and corporate compliance.

· Responsibility for compliance with all tendering and procurement requirements.

· Manage and maintain Finance/Corporate Risk Registers, ensuring that appropriate and effective controls are in place for the management of risk.

· Completion of all assurance returns on a timely basis to verify compliance with standards.

Strategic Leadership
Provide strong and effective leadership for all staff working in the administrative support functions and serve as a member of the SMT.  Line management for senior staff within the service functions.

Human Resources
Overseeing and compliance with HR laws/regulations and payment of salaries to all staff.  Ensuring all relevant payments to Inland Revenue, pension companies and other payroll related organisations are made on time and that appropriate records are maintained.  Provide advice to CEO and Board on HR issues, tax issues, NIC, PAYE as required.

Corporate / Executive Leadership
Contribute to the corporate leadership and management as a member of the Senior Management Team by promoting a culture of openness, transparency and accountability.
The postholder will report to the Interim Chief Executive. Main duties will include: 
1.
Contributing to the maintenance and monitoring of the Corporation’s regeneration strategy as a member of the senior management team, supporting the CEO in the preparation of the corporate plan and annual business plan. The Director would be responsible for developing the corporate and business plan process including monitoring and reporting to the CEO on the achievement of targets.   
2.
Reporting regularly on financial and other matters to the Audit and  Risk Assurance Committee, Board and to the sponsoring Department, offering strategic advice and recommendations on finance, corporate governance and equality matters.

3.
Managing all financial systems and expenditure by the organisation, overseeing the preparation of financial management accounts, budgets, expenditure forecasts and monitoring round bids and presenting reports on achievement of financial targets to CEO and Board. 

4.
Responsible for the production of statutory annual accounts and managing the interaction with internal and external auditors and with sponsoring Department in relation to financial and corporate governance matters.

5. 
Delivering optimal internal organisation and resourcing to enable the Corporation to deliver its business, most notably the structuring, organisation and management of staff, including recruitment, staff performance management and development. 

6.
Managing the planning and delivery of other corporate affairs (i.e. other than financial activity). This includes ensuring the Corporation fulfills its equality responsibilities.

7.
Line management of a small team of staff responsible for financial management, human resources, programme management and business support and administration.

8.
Ensuring the quality of the business case process and success in submitting business cases to the sponsor Department and other potential funders or investors.

9.
Responsible for procurement management and ensuring compliance to public procurement guidance. 




3.  Skills requirements

       What qualities, skills and experience are required from the individual

	Key Skills Required 

An ability to think strategically and creatively. 

A high level of analytical ability and experience of analysing, evaluating  and dealing with Corporate Governance and Financial issues.

Good people management and ability to work with initiative in a small team environment.

Excellent communicator with a wide spectrum of individuals using written and  oral methods. 

Ability to work within timescales.

Essential Experience 
· A CCAB recognised professional accountancy qualification.

· Significant experience in the production of statutory annual accounts. 

· Significant experience of at least 3 years of leading the effective organisation and management of resources of a business-oriented public or third sector organization at senior management/director level, in a way that has demonstrably contributed to the achievement of business strategy and objectives.

· Significant experience of effective stewardship of resources at Board level.

· Significant experience of assessing and building organisational capacity to deliver organisational objectives. 

· Significant experience of effective leadership and management of people that has demonstrably contributed to the achievement of business strategy and objectives. 

· Significant experience of contributing to the successful development and execution of business strategy at senior management/director level. 

· Significant experience of building corporate reputation, including effective influencing of key stakeholders and partners through effective communication and relations management.

Desirable Experience 
· Experience of leadership role at a senior level in an organization within central government or arms length bodies. 




4.  Personnel: Please state below

         Who will the secondee report to? 

	The Interim Chief Executive. 



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	MLKDC will benefit from the skills and experience already gained by this individual and through the transfer of valuable insight of how other organisations conduct similar work. 
The successful candidate will gain valuable experience in a key leadership post within an important Arm’s Length Body under  the umbrella of The Executive Office and gain wider political insight into a challenging and transformational regeneration opportunity.  The successful applicant with also gain direct hands on experience of working with a professional and respected  Board and Senior Management Team.  



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: July 2025. 
Duration: This opportunity will last for 2 years initially with the ability to extend for an additional year subject to the agreement of all parties. 
Location: Maze Long Kesh site, Halftown Road, Lisburn and Hybrid arrangement (to be agreed). 
Hours per week: 37, with lunch break of 35 mins. 

Resources: Office with canteen, desk, secure parking area PC, Mobile phone.  
Funding: Salary will be met by MLKDC and the salary scale  is £55,207 to £59,049 (in line with NICS pay scales). 
Further information: Please contact neil.mcivor@mazelongkesh.com 
Closing Date: Applications must be submitted by 5.00pm on Friday 06 June 2025 to: 

For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other member organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Neil McIvor 


Signed:

	21 May 2025 


Date:



Maze Long Kesh Development Corporation (MLKDC)























Neil McIvor FRICS MRTPI  Interim Chief Executive 
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Secondment - Director of Finance and Corporate Services 
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