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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department

              Address


         Telephone                                               

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity
	This is a dynamic and exciting opportunity for a highly skilled, motivated and committed individual to lead on communications and engagement on the delivery of the SEN Reform Agenda & Delivery Plan announced by the Education Minister on 4 February 2025. 

The post holder will liaise closely with relevant staff and engage with a wide range stakeholders ensuring effective design, development and delivery of all communications activity around SEN reform and transformation. 
Background to the SEN Reform Agenda/Delivery Plan & Transformation Funding
The Special Educational Needs (SEN) Reform Agenda and associated five-year Delivery Plan were published on 4 February 2025 and set out a range of actions proposed to transform the educational experience of children with SEN. 

The SEN Reform Agenda seeks to shift the system toward a more child-centred approach which emphasises the importance of earlier intervention to ensure that children and young people with SEN receive the appropriate support in a timely manner. 

The SEN Reform Agenda seeks to contribute to better outcomes and support the inclusion of children and young people with SEN. It sets out objectives under four pillars of the right support, from the right people, at the right time and in the right place. 

There is a clear focus in the SEN Reform Agenda on moving towards a more inclusive education system, early intervention, reducing reliance on external support, ensuring the workforce is skilled and supported and strengthening governance and accountability. 

The associated Delivery Plan sets out a wide range of actions to deliver transformation of SEN provision over a five-year period.
All related documents can be found here.


Main objectives of the opportunity

	The main responsibilities of the Communications Lead will be: 
· Lead on the development and delivery of a Reform/Transformation Communications Strategy, Plan and Evaluation.
· Ensuring all communication activity is aligned to the objectives set out in the SEN Reform Agenda & Delivery Plan and is closely linked with key delivery partner messaging.
· Engage with a wide range of stakeholders and delivery partners to ensure transparency around delivery, support for the agenda and ensuring a positive ethos to transformation.
· Deliver targeted, effective communication channels, including the set up and management of a coherent online presence including a ‘Big Conversation’ Platform working in close collaboration with the wider directorate. 
· Build and maintain successful networks across the education system, actively establishing and developing links 
· Preparation of regular communication briefs which tailor to a wide audience. 
· Escalation of risks and issues to the Director and relevant governance structures as necessary.

· Undertake additional duties requested by the Director to support SEN Reform.



3.  Skills requirements

       What qualities, skills and experience are required from the individual

	Essential Skills & Experience 
· A track record (minimum of 2 years gained in the last 5 years) of working in communications: developing and leading on a Strategic Communications Plan  
· Strong experience in designing, managing and using a range of communications channels to inform and engage
· Strong oral, written, interpersonal and organisational skills.
· Strong people, reputational and communication risk management skills.
· Demonstrable experience of directing communication, engagement activities both internally within an organisation and with multiple stakeholders
· Experience of writing reports and the sourcing, analysis and presentation of data and management information.

· Contribute to successful team working.
· Careful planning and successful communication project management including budgeting and reporting.

· Proficiency in MS Office suite / social media and content management.




4.  Personnel: Please state below

         Who will the individual report to? 

	Head of SEN Reform Support (Grade 7)


5.  Transfer of learning
Please give details of how the Opportunity will benefit your organisation, the individual and their organisation. 
	Benefits for DE
To bring in someone with a high level of expertise and experience in communications and engagement will enhance the success of the SEN Reform Agenda, creating a strong public profile for the Agenda and helping to build relationships, trust and confidence in the delivery of what is an ambitious transformation of the Education system for learners with SEN.  
Benefits for the applicant

It offers the successful candidate with a great opportunity to work as part of a dynamic team, contributing towards a key NI Executive priority (as outlined in the Programme for Government). The successful candidate will have a key role in effecting meaningful change in making a difference to the lives of children with SEN, their families and the educational workforce. It provides the candidate with the opportunity to develop a new range of skills and experiences and enhance existing ones to support their personal and career development. 
Benefits for the Employer
Their employee will acquire exposure to a high-profile transformation programme.  They will have an employee with a greater knowledge of the workings of a Government Department and someone with an expanded network of contacts.


6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: Immediate
Duration: An initial 2 years with the possibility of a further extension subject to the agreement of all parties.
A probationary period of 3 months will apply.
Location: DE is based in Rathgael House, however the post also facilitates hybrid working.  
Post will involve regular travel within NI / ROI and potentially beyond. Access to transport is essential.
Funding: DE will meet the salary costs and associated allowances for the roles and the salary will be within the NICS Deputy Principal scale, which is currently £43,584 - £46,712 (£47,304 – £49,515 from August 2025)
Further information: Please contact either Emmett McCann / Janis Scallon by email at: emmett.mccann@education-ni.gov.uk / McCann@education-ni.gov.uk / janis.scallon@education-ni.gov.uk. 
Closing Date: *Applications must be submitted by 5.00pm on Friday 25 July 2025 to: interchangesecretariat@finance-ni.gov.uk 

*These opportunities are not open to NICS staff


7.  Endorsement

     Interchange Manager

	Janis Scallon


Signed:

	07 July 2025
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