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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               Email


Type of Opportunity

2. Details of hosting opportunity

      Description of opportunity

	The Education and Training Inspectorate (ETI) is a unitary inspectorate, which, while part of the Department of Education (DE), works across all phases of publicly funded education and training provision in Northern Ireland. Its principal duty is to assist DE, the Department for the Economy (DfE) and other commissioning departments in their discharge of responsibility for education, youth provision and training in Northern Ireland. ETI’s vision is ‘to be the voice for equity and excellence’ and our mission is ‘to empower improvement for all learners’. ETI is committed to providing independent, high-quality inspection and policy advice services within an organisation which is dedicated to meeting the highest possible standards.

This full-time post will be of interest to you if you want to play a unique role in improving the quality of educational provision and outcomes in Northern Ireland, so that learners can have access to high-quality education and training experiences that meet their changing needs and will help them to thrive and make progress in their learning. It will provide you with the opportunity to step forward with your professional peers, policy officials and other advocates for learners to help make this happen.


      Main objectives of the opportunity

	ETI undertakes individual organisation inspections as well as cross-cutting thematic evaluations and broader inspection work which contribute to policy, planning and improvement work.

Inspection plays a central role in school/ organisation improvement and the raising of standards. The work involves undertaking inspection duties throughout Northern Ireland and, in addition, may involve general responsibility for a group of schools or other organisations in a designated area in Northern Ireland. Inspectors will also be required to work as part of inspection teams outside their sector and specialist subject or phase. The specific functions of ETI in relation to the education system are summarised below.
Education and Training Services

•
Inspectors evaluate the provision of education and training in individual establishments, local areas, and across Northern Ireland.

•
They maintain and develop professional contacts both inside and outside the education and training spheres and, where appropriate, advise Government Departments, Managing Authorities and other bodies or organisations concerned with education and training.

•
They encourage innovation and development throughout the education and training system and seek to ensure that resources are used efficiently and effectively in support of learning.

 •
They encourage appropriately high levels of achievement in pre-school settings, schools, further education colleges, teacher education institutions, youth work organisations and work-based learning supplier organisations.

•
They evaluate the nature, scope and effectiveness of in-service education, and of the initial education, induction and professional learning of teachers, lecturers/tutors and youth workers.

•
They encourage, support and inform effective self-evaluation and quality improvement planning systems.
Individual Establishments

•
As part of a regular schedule of inspections, or to meet particular circumstances, inspectors evaluate and report on the work of individual establishments. They also evaluate and report on aspects of education through more general survey work and through routine visits.

•
Inspectors encourage teachers, lecturers/tutors, youth workers and others to engage in self-evaluation, and to seek to maintain and improve the learning experiences offered, and the levels of achievement. 

· Inspectors assess the outcomes of publicly funded programmes of adult and youth training in further education colleges, work-based learning supplier organisations and other project sponsors, and may be required to evaluate the outcomes of grant-aided programmes of training in employers’ premises.

Government Departments

•
Inspectors inform and advise Departments on current policies in education and training and on the implementation and impact of those policies in pre-school settings, schools, education other than at school centres, further education colleges, teacher education institutions, the youth service, work-based learning supplier organisations and other project sponsors, as well as on the standard of education and training in general in Northern Ireland.

•
Inspectors provide advice as required and contribute to the development of future policies and/or education and training plans for Northern Ireland, particularly through the identification and dissemination of best practice, evaluation of trends, and in the identification of needs.



3.  Skills requirements

       What qualities, skills and experience are required from the individual?
	This full-time opportunity is open to senior/middle education and training leaders who are currently Associate Assessors (AAs) with ETI and any current practitioners who are former ETI inspectors.

The requirements include upholding the ETI’s core values of honesty, integrity, impartiality and objectivity. 

Key competencies required: 

1.
Making Effective Decisions

Effectiveness in this area is about being objective, using sound judgement, evidence and knowledge to provide accurate, expert and professional advice.  For all staff, it means showing clarity of thought, setting priorities, analysing and using evidence to evaluate options before arriving at well-reasoned, justifiable decisions.  

2.
Delivering at Pace

Effectiveness in this area means focusing on delivering timely performance with energy and taking responsibility and accountability for quality outcomes.  For all staff, it is about working to agreed goals and activities and dealing with challenges in a responsive and constructive way.  

3.
Building Capability for All

Effectiveness in this area is having a strong focus on continuous learning for oneself, others and the organisation.  For all staff, it is about being open to learning and keeping their knowledge and skill set current and evolving.  

 4.
Changing and Improving

People who are effective in this area are responsive, innovative and seek out opportunities to create effective change.  For all staff, it is about being open to change, suggesting ideas for improvements to the way things are done, and working in ‘smarter’, more focused ways.  

5.
Collaborating and Partnering

People skilled in this area create and maintain positive, professional and trusting working relationships with a wide range of people within and outside the NICS, to help to achieve business objectives and goals.  
The secondee will be required to: 

•
analyse and interpret relevant evidence, information and data;
•
observe and evaluate learning and teaching;
•
engage in professional discussion with the teacher/practitioner in order to empower improvement through self-evaluation;
•
observe and evaluate aspects of the school/organisation’s work, as agreed with the Reporting Inspector (RI);

•
orally report inspection findings and evaluations;

•
draft /compile published inspection reports and policy advice;

•
ensure that confidentiality is maintained at all times; and

•
be aware that the work of ETI is subject to the Freedom of Information (FoI) Act 2000, General Data Protection Regulation (GDPR) and Data Protection Act (DPA) 2018.
We would like to hear from you if you believe you have the necessary skills and experience, combined with excellent leadership capability and interpersonal skills, a proven ability to work collaboratively and the motivation and commitment needed to empower improvement for learners.



4.  Personnel: Please state below

         Who will the individual report to? 

	Primary - Elaine McAllister, Managing Inspector 
Post-primary - Susan O’Boyle, Managing Inspector 
Further Education and Training – John Murray, Managing Inspector 



         Who will be the individual’s line manager and/or reporting officer?

	As above.
Nicola Byrne is the Assistant Chief Inspector for Schools. 
John Kennedy is the Assistant Chief Inspector for Further Education and Training. 


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The opportunity will enable other professionals to play an active role in inspection and incorporate a range of current practical perspectives to the inspection process, empowering improvement and continuous professional development. 



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e. desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: 1 November 2025
Duration: 18-24 months in agreement with all parties, with the possibility of extension depending on need. 
Location: Inspectors travel to and from their home address to the organisation/setting being inspected. ETI’s headquarters is Rathgael House, where some duties and meetings will take place. Inspectors are also expected to attend information and professional learning and development days. 
Resources: ETI will provide the necessary IT and support services for the successful candidate. 
Funding: Provided by DE. 
Further information: If you would like further information on the roles, please contact the Inspection Services Team by email at:
ETI@education-ni.gov.uk  who will arrange for an Assistant Chief Inspector to contact you.
Closing Date: Applications* must be submitted by 5.00pm on Friday 12 September 2025 to: 

 interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to current NI Civil Service staff


7.  Endorsement

     Interchange Manager

	Nicola Byrne


Signed:

	19 August 2025


Date:



Education and Training Inspectorate, Department of Education
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Secondment - Full-time Inspectors (x5) Posts – 


Primary x 2, Post Primary x 2 and Further Education and Training x 1 
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