
NI INTERCHANGE SCHEME


Ref: I/C 45/25

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department

              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The People and Organisational Development (People and OD) Division was established in November 2022 as part of the continuation of the transformation of HR operating model in the NICS.
People and OD owns all Civil Service HR, Pay and Industrial Relations Policy and is responsible for the new five-year Civil Service People Strategy (2025-2030) and a range of associated strategic HR interventions/projects.
HR Policy Division is the central HR policy engine for the Civil Service, and is responsible for developing and reviewing modern, effective policies covering the employee life cycle, enabling an innovative, ambitious, diverse and inclusive Civil Service.

The postholders will work within the HR Policy Division and will report to the Grade 7 for Diversity and Inclusion.
The postholders will develop and implement interventions to support the Civil Service diversity and inclusion agenda as a key strand of the People Strategy 2025 – 2030, embedding diversity and inclusion across all aspects of people management, building an inclusive workforce, working collaboratively with the NICS Diversity Champions Network, the NICS diversity staff networks as well as a range of external stakeholders.


      Main objectives of the opportunity

	The Deputy Principal role is a key role which will require the successful candidates to work closely with the Grade 7. 

The role will be rewarding and challenging, offering the opportunity to contribute to the strategic programme of work under Civil Service renewal, and work in collaboration with key stakeholders and delivery partners to develop HR strategies, policies and procedures that underpin people management operational processes across the NICS.

The main duties of the posts will be to:
· Take part in stakeholder engagement meetings, workshops, and conversations.
· Implement actions to support organisational understanding of the NICS workforce composition and applicant pools to inform affirmative or positive action measures and/or policy interventions.

· Strategically analysing and evaluating information to make effective decisions or recommendations. 
· Help ensure strategic deliverables are compliant with employment and equality legislation.
· leading the review and development of specific strategies and policies (new or existing) including carrying out benchmarking research, gathering and analysing data or other information, conducting relevant impact assessment screening exercises and managing any change control processes arising as a result;

· preparation of timely responses for Ministerial, Departmental, internal or external correspondence;

· preparation of any HR Resourcing Policy related presentations, speeches or responses required by the Minister; Director People and OD; Director, HR Policy etc.; and 

· robust oversight of the division’s governance arrangements including financial monitoring returns, Business Plan, Business Continuity Plan, Risk Register and Business Case Register) and commission / co-ordinate returns as and when required, ensuring deadlines are met.
The list of responsibilities is intended to indicate the broad range within the posts, it is however not exhaustive, and the post holders may be required to carry out other duties as required to meet business needs.



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	1. CIPD qualifications would be desirable but not a requirement.                                     
2. Experience in reviewing and drafting HR policies and supporting guidance desirable.
3. Previous experience or an interest in the subject matter desirable
The characteristics and overall level of knowledge and skills which have to be most commonly applied in this role include:
· An understanding of the strategic direction of the NICS and the Department. 

· An understanding of strategic People / HR issues, policies and priorities in the NICS.

· A high degree of self-motivation and well-developed planning and organisational skills with the ability to effectively manage multiple priorities to ensure compliance with deadlines.

· The ability to communicate effectively with a range of stakeholders (both in writing and verbally), including the ability to draft clear and succinct policy papers, reports, submissions and briefings, based on evidence/ research; and to provide informed options / proposals, as required.

· Highly developed interpersonal skills with ability to build and maintain constructive, positive, and collaborative partnerships with a diverse range of internal and external stakeholders to achieve progress against objectives. 

· The ability to successfully work as part of a team and independently and adapt to changing circumstances and priorities.


4.  Personnel: Please state below

         Who will the individual report to? 

	Cathy Casey



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Benefits for your Organisation
This interchange opportunity can significantly benefit your organisation by improving / developing your employee’s skills and expertise, allows your employees to gain experience in new areas and broaden their understanding of other businesses and their operations, to gain fresh perspectives and ideas and potentially fills skill gaps within your organisation.  Additionally, secondments can lead to stronger workplace cohesion and provide valuable networking opportunities which can be beneficial for future collaborations/ partnership working and support career development.
Benefits for the Applicant

These opportunities can significantly benefit an applicant’s career by providing opportunities for professional development, exposure to new environments, and networking, all while remaining in their current role. It allows an applicant to explore new career paths, enhance their skills, address specific skill gaps, and gain valuable experience in different areas, ultimately boosting their confidence and career prospects. 


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: 15 September 2025
Duration: 9-12 months with possibility of extension
Location: 2-4 Bruce Street, Belfast. Hybrid working is available and will be agreed with the line manager
Resources: People & OD
Funding: DoF will meet the salary costs and associated allowances for the roles and the salary will be within the Deputy Principal scale of £47,304 - £49,515.
Further information: please contact Rodney Gilmour by email at: rodney.gilmour@finance-ni.gov.uk or by Tel on: 02890823532.
Closing Date: Applications* must be submitted by 5.00pm on Wednesday 03 September 2025 to: 
interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NI Civil Service staff


7.  Endorsement

     Interchange Manager

	Rodney Gilmour


Signed:

	19/08/2025


Date:



Department of Finance
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