
NI INTERCHANGE SCHEME


Ref: I/C 46/25

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The main role of the Vetting Examiner is to assist the Official Receiver in the fulfilment of his statutory responsibilities under The Insolvency (Northern Ireland) Order 1989 and other relevant legislation. 


The Vetting Examiner is responsible for investigating, in detail, the circumstances and events culminating in the insolvency. 
This will include investigating and overturning, through the Courts, if considered appropriate, transfers of assets prior to winding up that were motivated by a desire to disadvantage creditors.

MAIN ACTIVITIES

· Carry out preliminary enquiries on receipt of the Winding Up Order including assessing if the business is trading and whether the agent should be instructed to take closure action.

· Carry out a Companies registry search and obtain copies of company’s accounts for the last 3 years, if available.

· Arrange for third parties, such as banks, accountants/auditors, Crown Creditors etc, to be contacted prior to interview if sufficient information is available.

· Carry out pre-interview review with line manager to agree the line of questioning to be addressed at interview from an analysis of the last accounts and other information obtained.

· Carry out preliminary investigation interview(s). Check questionnaire(s) for completeness and clarity. Any gaps or further information required should be included in a separate Narrative Statement so that sufficient details regarding assets are obtained to enable the admin team to carry out the realisation process or appoint an Insolvency Practitioner. A Narrative Statement should be drafted in line with guidance notes. 

· Follow up non-attendance & non-co-operation cases promptly with further interview appointments and discuss with line manager whether an Application for Public Examination is appropriate and, if so, to make the necessary arrangements.
· Prepare Report to Court and Creditors and Case Decision Memo within 4 weeks of the liquidation.

· Follow up investigation matters identified eg disposal of assets in questionable circumstances, evidence to verify the explanations for significant deficiencies and matters of possible unfit conduct by the directors in their management of the company’s affairs.

· Identify if case is appropriate for the consideration of disqualification proceedings.

· Carry out all activities associated with Court proceedings including:

(i) Applications for Public Examination and

(ii) Court Briefs for OR/DOR.

·  Case Closures

KNOWLEDGE AND SKILLS

The individual should possess:

· A sound knowledge and an ability to apply at a practical level insolvency and company legislation together with accounting techniques and concepts.

· An inquisitive and analytical mind.

· Forensic interviewing skills to identify the key issues and to ask the right questions to obtain relevant information to get to the heart of the matter to make informed judgements. In this context good verbal communication skills, are required.

· Strong report writing skills. An ability to draft convincingly, based on facts.

· Good planning and organisational skills. An ability to alternate between routine and complex cases concurrently to meet both statutory and internal deadlines. 

· Good drafting skills to construct factually based and convincing reports.
· Good interpersonal skills


Main objectives of the opportunity

	The main objectives of the opportunity are threefold:
1. To allow the Insolvency Service to benefit from the knowledge and experience of those working in similar roles within the private sector to assist during periods of high volumes of casework.

2. To provide new insights into both organisations and foster good relations between the public and private sectors working within the insolvency profession.

3. To allow both organisations to benefit from new or different ideas in how they work from the sharing of ideas and processes.


3.  Skills requirements

       What qualities, skills and experience is required from the individual

	The individual will require:

At least 2 years’ experience working within the insolvency profession, specifically investigating the estates of companies that have entered a form of insolvency.
Knowledge of applying the Insolvency (NI) Order 1989.

A formal finance/accountancy qualification, eg Accounting Technician or PAQ.

Direct experience of carrying our SIP2 investigations.




4.  Personnel: Please state below

         Who will the individual report to? 

	The individual will report to their line manager or the Deputy Official Receiver and ultimately the Official Receiver.



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The opportunity will facilitate the acquisition and application of new knowledge and skills for both parties.  

The Insolvency Service will have benefit through the appointment of a practitioner who will be able to assist during periods of high casework to ensure statutory responsibilities are met.

In addition, the individual will bring insights and ideas from the private sector, working within the same profession, on operational working practices which will benefit the operation of the Insolvency Service.   
The individual will gain a deeper understanding of the work of the Department and its legislation and, in general, it will improve mutual understanding and enhance the effectiveness of both organisations and individuals taking part in the interchange scheme.



6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: TBC and as soon as possible.  Envisaged to be in the next number of months.
Duration:  9 – 12 Months with a possibility of an extension by mutual agreement.
Location: Adelaide House
Funding:  Salary costs will be met by the Insolvency Service budget.  The salary is usually within the range £33,542 - £34,231, however, a suitable candidate currentlyon a higher salary will not suffer a detriment.
Further information:  For further information about the post please contact Adele Ritchie on Tel: 028 9054 8623 or by email at: adele.ritchie@economy-ni.gov.uk.
Closing Date: Applications must be submitted by 5.00pm on Friday 03 October  2025 to: 


For employees from member organisations: interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	Richard Monds


Signed:

	10 September 2025
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