
NI INTERCHANGE SCHEME


Ref: I/C 55/25

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Policing Policy and Strategy Division (PPSD).  PPSD’s aims are to promote a high level of public confidence in policing and in the tripartite accountability arrangements.   
PPSD is responsible for issues relating to pay, pensions, and other personnel policies and procedures for Police Officers.  In addition, the Division is responsible for the maintenance of the Police and Criminal Evidence (NI) Order 1989 (PACE) legislative framework for police powers in NI and delivery of the NI Appropriate Adult service to juveniles and vulnerable adults who require support while detained in police custody. The Division is responsible for governance and oversight arrangements for a number of ALBs with the main ones being PSNI, NIPB and OPONI. This involves timely engagement with both internal and external stakeholders to progress classic governance tasks, such as accountability reviews, consideration of business case, and running of public appointments competitions.
These are important posts in a high-profile governance, policy and legislation area often driven by externally imposed priorities, including in response to Court rulings, litigation outcomes and recent media stories.  It requires the individuals to be well organised and motivated with high levels of drive and determination to deliver required documentation to the highest degree of accuracy within extremely challenging timescales. 



      Main objectives of the opportunity

	The posts will support line management in a range of duties including, but not necessarily limited to, the following (depending on business need): 
· Policy development and implementation 

· Progression of primary and secondary legislation 

· A range of governance and sponsorship duties 

· Stakeholder engagement
· Inputting into business cases
· Managing the Assembly office requirements such as replies to AQW’s AQO’s, topicals;

· Managing high level briefings to the Minister ensuring they are concise and accurate.

This list is not exhaustive but instead provides a general overview of the main areas of work.  Other duties commensurate with the grade may be required.




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	The following are the essential skills needed to perform the roles effectively:

· an ability to produce policy papers, reports and submissions which are logical, well-argued and clear.

· good communication and influencing skills.

· an ability to hold external organisations to account for the use of public resources and achievement of targets.

· strong management skills and an ability to operate on own initiative. 

Applicants should be able to demonstrate the following competencies:

· Changing and Improving - Be prepared to take managed risks whilst continuously seeking out ways to improve policy development and implementation 

· Making Effective Decisions - using sound judgement to provide advice, identifying evidence-based strategies, exploring options, costs, benefits, risks and potential responses to each.

· Leading and Communicating - regularly communicate and interact with staff, helping to clarify goals and activities and the links between these and Departmental policy and strategy, communicate effectively and using the appropriate style orally and in writing in a succinct, engaging manner; know when to stand ground when needed

· Managing a Quality Service - Develop, implement, maintain and review systems and service standards to provide quality, efficiency and value for money. 

Desirable Experience in:

· Policy development and legislation

· Governance 

· Project management




4.  Personnel: Please state below

         Who will the individual report to/Line Manager? 

	These 4 opportunities are in the following business areas:
· Police Pay & Human Resources Branch

· Justice Sponsorship Branch

· Policing Policy & Legislation (PACE Powers) Branch

· Policing Strategy & Engagement Branch

The successful candidate will report to a Deputy Principal within the Branch and skillsets / experience will be matched with the most suitable branch from the list above. 



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The individuals will be involved in, and exposed to, the machinery of government, legislation and policy, particularly those processes involved between the PSNI, the NI Policing Board, the Office of the Police Ombudsman Northern Ireland and the Department of Justice.  This includes engaging with a wide range of stakeholder within NICS, other Arms’ Length Bodies, UK Government and Police Forces.


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: The posts are expected to last for 12 months and may be extended subject to the agreement of all parties.  The secondments will begin as soon as successful candidates have been identified and release date agreed (expected to be no longer than 4 weeks from notification of success).
Duration: Approximately 12 months with possibility of extension subject to the agreement of all parties.
Location: Hybrid working arrangement, with 2 days per week in Knockview Buildings, Stormont Estate, Belfast.
Resources: Laptop will be provided
Security Clearance: The successful candidates will be expected to have, or be willing to obtain, security clearance at Counter Terrorism Check (CTC) level.  DoJ will facilitate this if not already held.
Funding: DoJ will meet salary and any associated expenses and the salary range is £37,694 - £38,990.
Further information: For further information about these posts, please contact Eileen Maxwell by email at: Eileen.Maxwell@justice-ni.gov.uk 
Closing Date: Applications* must be submitted by 5.00pm on Friday 21 November 2025 to: 


 interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NI Civil Service staff


7.  Endorsement

     Interchange Manager

	Eileen Maxwell


Signed:

	31 October 2025


Date:



Department of Justice, NI Civil Service
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Secondment – Staff Officers X 4, Policing Policy and Strategy Division, DoJ








PAGE  

