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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	This is an opportunity for an experienced and highly motivated Classroom Assistant to work in the Department of Education (DE), in close collaboration with the Education Authority (EA), to assist in the progression of a number of actions within the recently published SEN Reform Agenda and also SEN projects that sit under the umbrella of Public Sector Transformation. 

The post holder will have direct contribution to exploring how DE can more effectively utilise and invest in the classroom assistant workforce.   

Background to the SEN Reform Agenda

The SEN Reform Agenda and associated five-year Delivery Plan were published on 4 February 2025 and sets out a range of actions proposed to transform the educational experience of children and young people with Special Educational Needs (SEN).

The SEN Reform Agenda seeks to contribute to better outcomes and support the inclusion of children and young people with SEN under four pillars of the right support, from the right people, at the right time and in the right place.

DE has received funding of £27.5m over five years from the Public Service Transformation Fund to take forward a suite of pilot approaches to transform current delivery models to support children and young people with SEN. Delivery of these initiatives will reform the support provided to children and young people with SEN, ensure they have equity of opportunities to participate in all aspects of life and greater emotional well-being, societal inclusion and life-skills. 


      Main objectives of the opportunity

	The role will be instrumental in the co-design of effective investment in classroom assistants and also in shaping and implementing alternative approaches to support in schools. 
This list is not exhaustive, but it is envisaged that the successful candidate will be required to:

· Work as part of a team with DE and EA colleagues in shaping the future role of classroom assistants and their professional development.

· Actively engage with SENCo/Learning Support Coordinators, Principals and Classroom Assistants from across the education sector in Northern Ireland and further afield.

· Provide support, advice and guidance to schools and others in effective ways to engage with parents in understanding the role of a classroom assistant. 
· Support the DE commissioned research team in the facilitation of workshops with groups of stakeholders as appropriate.

· Contribute to the scoping and design of classroom assistant training packages including a standardised induction programme for new classroom assistants.

· Deliver key messages to stakeholders as part of a wider communication campaign. 




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	· At least five years’ experience in a classroom assistant role.
· Basic level of research experience, ideally in the area of special educational needs.
· Experience in a training role or in the design of training packages, preferrable in relation to special educational needs.
· Knowledge of the wider education system including governing legislation and policies

· Experience of delivering presentations 

· Experience in organising/facilitating engagement sessions/workshops 

· Excellent oral and written communication skills

· Contribute to successful team working




4.  Personnel: Please state below

         Who will the individual report to? 

	Head of Special Education Review Team 




         Who will be the individual’s line manager and/or reporting officer?

	As above




5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 

	Benefits for DE

This provides DE with the valuable opportunity to the gain an ongoing and practical perspective from an experienced classroom assistant on any proposed changes that are to be introduced across the system. With their frontline experience, the classroom assistant can provide insights into the needs of children and young people and of the workforce to ensure that we are investing both meaningfully and effectively. 

Additionally, as a trusted intermediary, the classroom assistant is uniquely positioned to engage with counterparts across the sector. It is hoped that this direct engagement will foster honest feedback and a deeper understanding of the impact of any proposals. By emphasising the importance of this continuous dialogue with the education workforce, the department hopes to build greater confidence among stakeholders that their voices are heard and that changes are being informed by practical, on the ground experience.

Benefits for applicant 

This role offers the successful candidate the unique opportunity to work alongside DE and the EA in contributing towards a key NI Executive priority (as outlined in the Programme for Government). The post holder will have a key role in developing any changes which will impact on the classroom assistant workforce.
It provides the candidate with the opportunity to develop a new range of skills and experiences and enhance existing ones to support their personal and career development.

Benefits for the employer

Their employee will acquire exposure to a high-profile transformation programme. They will have an employee with a greater knowledge of the workings of a Government Department and someone with an expanded network of contacts.




6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: Immediate 
Duration: 

An initial 1 year with the possibility of a further extension, subject to the agreement of all parties.
A probationary period of 3 months will apply
Location:
DE is based in Rathgael House, however the post facilitates hybrid working.
The post will involve regular travel within NI / ROI and potentially beyond. Access to transport is essential.
Funding:

DE will meet the salary costs and associated allowances for the role. 

The successful candidate will be paid the full-time equivalent of their current salary (at a maximum of £27,334) based on a working week of 37.5 hours. 
Further information:
Please contact Julie McBride Julie.McBride@education-ni.gov.uk for more information.

Closing Date: Applications from permanent employees of Member organisations must be submitted by 5.00pm on Friday 14 November 2025 to: 


interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Julie McBride


Signed:

	22 October 2025


Date:



Department of Education
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