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    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	GOVERNANCE MANAGER
BACKGROUND AND KEY RESPONSIBILITIES

Enormous progress has been made in addressing paramilitarism in Northern Ireland but this remains a stubborn, complex, intergenerational issue to address. Recent data and research suggest that nearly 40% of adults still feel they are affected by paramilitarism. 

The Executive Programme on Paramilitarism & Organised Crime (EPPOC) is addressing the symptoms and causes of this challenging issue and is playing its part in creating safer communities, resilient to paramilitarism, criminality and coercive control. EPPOC comprises just under 100 projects of varying scale and type. Initiatives range from early interventions that stop vulnerable (young) people and their families being exploited, through to projects that educate and challenge the ‘normalisation’ of violence over the longer term. EPPOC is delivered through NICS Departments, statutory agencies, public sector and community/voluntary sector bodies. 

EPPOC was the first Programme of this scale and complexity in Northern Ireland to implement a ‘public health approach’ to violence reduction. This internationally recognised methodology involves using evidence and data to understand the problem and identify the risks and protections linked to it. It then designs and tests responses aimed at reducing the prevalence or impact of those same problems and monitors results, before embedding and scaling successful interventions. 

Since the start of the Programme in 2016, EPPOC has supported thousands of people, reducing their short and longer-term vulnerability to paramilitary harm. EPPOC’s work is building capacity in communities and among particularly vulnerable groups. This is about promoting wider system change to ensure that existing supports are more joined up and better able to address the many manifestations of paramilitary harm. 

Work now needs to focus on embedding and scaling successful projects before funding ends in March 2027. 
The EPPOC Governance Manager plays a significant role in managing programme finances, risk and governance, ensuring that key issues are proactively identified, analysed and reported to the Portfolio Manager, Programme Director and SRO. This is a key post enabling the financial management of a £16m cross-Executive Programme. The postholder is responsible for shaping and delivering effective programme assurance, including the preparation of timely and accurate briefings on governance (risk and financial) matters, and for driving continuous improvement in governance processes.




     Main objectives of the opportunity

	Broad areas of Responsibility:
· Lead on effective delivery and continuous improvement of Programme Governance  

· Lead on Programme financial management 

· Lead on all aspects of Programme Assurance

· Identifying and managing risks, opportunities and threats relating to Programme delivery.

· Contract Management and project delivery 

· Briefing and information requests re governance/finance

Main duties:
· Management of Programme Finances, including robust oversight and analysis of project spend, financial returns, monitoring rounds, Programme Team budget, and procurement exercises.

· Management of Programme Assurance issues; and shaping the focus and content of discussions at governance groups, including Sponsor Group in relation to finance and assurance. To include ensuring that actions are identified and taken forward, and ensuring accurate, timely information is included in appropriate reports.

· Managing Risk management strategy.

· Preparation of proactive and reactive briefings on governance/finance issues.

· Management and assurance of all Programme contracts/ tenders/ business cases

Line management of Governance Support role.
The postholder will be required to be CTC cleared or prepared to undergo the CTC clearance process. 

The above list is not comprehensive but gives an indication of the main duties of the post. The emphasis on particular duties will vary according to business needs.




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	i. A minimum of 2 years’ experience working in an Organisational governance (financial and risk) environment having responsibility for day-to-day delivery of governance functions.

AND

ii. A minimum of 2 years’ experience of effective leadership in an area of strategic significance* to your organisation; demonstrating your ability to set the strategic direction in your function, effectively prioritise and manage resources, improve the quality of the service and develop a high performing team or function to deliver key business objectives in a complex** and changing environment.

AND

iii. A minimum of 2 years’ experience of developing and maintaining positive, collaborative partnerships and demonstrable experience of effective stakeholder engagement and management with a diverse range of senior*** internal and/or external stakeholders to support the successful delivery of organisational objectives. 

*Strategic significance is defined as an area/function which is recognised in a business or corporate plan or strategy as being key to delivering the organisation’s objectives

**Complex and challenging environment is defined as an organisation where a wide range of objectives have to be met within a tight timescales with potentially competing stakeholder views.

***Senior officials is defined as Grade 6 and above



4.  Personnel: Please state below

         Who will the individual report to? 

	Michael Meehan, EPPOC Portfolio Manager




         Who will be the individual’s line manager and/or reporting officer?

	Michael Meehan




5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 

	EPPOC seeks to benefit from a diverse range of skills and experience that the post holder will bring to the role as we approach the end of EPPOC’s current mandate and funding arrangements in March 2027. This opportunity will allow us to continue to build a team with a broad range of skills, expertise and backgrounds that reflect the diverse nature of the role as we manage the Programme towards the end of EPPOC’s current mandate and funding arrangements in March 2027. 
We are particularly interested in those with experience or working in a governance role, with a wide-range of partners to a senior level. In return we can offer unique experience working in an innovative, fast-moving team, working to address the symptoms and causes of paramilitarism and organised crime and play its part in creating safer communities, resilient to paramilitarism, criminality and coercive control.

Our approach is innovative and based on partner-working with a range of internal, departmental, agency and voluntary and community sector stakeholders. The Programme Team provides unique insights on the work of 

addressing paramilitarism in Northern Ireland and the role of our governance functions that will prove beneficial to the successful candidate and their parent organisation.  


	


6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: January 2026 or as soon as a suitable candidate is identified, and a release date agreed.

Duration: Posts are expected to last until 31 March 2027. The successful candidate will return to their previous Department/Employer once this opportunity has ended.  
Location: Block C, Castle Buildings, Stormont Estate, Belfast BT4 3SX. The post can be carried out on a hybrid working basis. The postholder will be required to be in the office at least 3 days a week. 

Funding: EPPOC will meet salary and any associated expenses and the salary range is £47,304-£49,515 (NICS Deputy Principal level).
Applicants are invited to demonstrate how they meet the knowledge, skills and experience required for this post in no more than 500 words. Applicants should specifically address what interests them about this post. 

Selection will be made by Adele Brown, EPPOC Programme Director and Michael Meehan, EPPOC Portfolio Manager.

Further information: If you would like further information about this post, please contact Mary Lemon, mary.lemon@justice-ni.gov.uk
Closing Date: For staff from member organisations Applications* must be submitted by 5.00pm on 28 November 2025 to: 

interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff 


7.  Endorsement

     Interchange Manager

	Michael Meehan


Signed:

	06 November 2025
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