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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name


     Organisation/

        Department


              Address


         Telephone                                               

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	BACKGROUND
The Public Prosecution Service (PPS) was established in 2005 and is the principal prosecuting authority in Northern Ireland. 
The PPS is headed by the Director of Public Prosecutions for Northern Ireland.  Since the devolution of policing and justice to the Northern Ireland Assembly in April 2010, the Service has been designated as a non-ministerial government department. 
The PPS sits at the heart of the criminal justice system, with the Director being one of the most senior legal figures in Northern Ireland. 

The organisation works in partnership with a number of criminal justice organisations and agencies as part of the Criminal Justice System Northern Ireland (CJSNI).  These include the Police Service of Northern Ireland (PSNI), the Department of Justice (DOJ), the Northern Ireland Courts and Tribunal Service (NICTS), the Northern Ireland Prison Service (NIPS), the Probation Board for Northern Ireland (PBNI) and the Youth Justice Agency (YJA). 

The PPS Modernisation and Project Management Office (MPMO) was established to take forward a number of initiatives under the department’s Vision 2030 programme. 

The MPMO requires a Project Manager (Deputy Principal) to support the implementation of Vision 2030 and on-going work. 

The successful candidate will be a senior and experienced project management professional who will be responsible for ensuring that the projects under their control are successfully delivered within the timescale and scope approved, ensuring the quality of the outcomes and delivery of expected benefits on completion, in line with the agreed governance structures. 




      Main objectives of the opportunity

	OVERALL PURPOSE 

PPS 2030 is a strategic vision to create a more modern, more efficient Public Prosecution Service that will target its resources to those areas of greatest priority and where we can add greatest value.

The PPS requires experienced individuals to project manage the initiatives envisaged within PPS 2030 and other strategic initiatives.
MAIN DUTIES

The Project Manager (Deputy Principal) will work under the supervision of the Senior Project Manager (Grade 7).  Main duties of the role are:
• Proactive management of projects using PRINCE2 methodology;

• Engagement with colleagues and other external and internal stakeholders, and management of resources;

• Development of plans identifying key milestones and critical path and thereafter, ongoing monitoring of progress against plans;

• Management of project risks including resolution and appropriate escalation to senior stakeholders;

• Completion of relevant project documentation and engagement to ensure all governance requirements are met;

• Identification of key work areas and delivery of all associated products throughout Strands;

• Oversee governance arrangements;

• Developing and analysing policy proposals;

• Development of business case to account for potential expenditure/savings;

• Developing and maintaining effective relationships and working with the Modernisation & Strategic Improvement Board on communications with internal and external stakeholders;

• Preparation of highlight reports for relevant Project Boards;

• Resolution of issues;

• Attendance at relevant Project Boards;

• Chairing of Project Team meetings;

• Chairing of Checkpoint meetings; and

• Deputising for Senior Managers as required;
This list is not exhaustive but gives a good indication of the main duties required. The emphasis on specific duties will vary over time according to business needs and as directed by Line Management. 




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	QUALIFICATIONS / EXPERIENCE
1. Hold a current Practitioner level qualification in PRINCE2 Project Management or equivalent
AND

2. Have at least two years’ demonstrable experience of successfully managing projects using the PRINCE2 project management methodology or equivalent.
KNOWLEDGE AND SKILLS 

It is necessary for the post-holder to have: 
*An ability to plan projects and allocate resources efficiently
*lead cross-functional teams
*An ability to problem solve and be adaptable
*Excellent written and verbal communication skills;

*An ability to work within a team and on their own initiative;

*An ability to work to tight deadlines with accuracy;
*Strong organisational and planning skills. 


4.  Personnel: Please state below

         Who will the individual report to? 

	Programme Manager, MPMO



         Who will be the individual’s line manager and/or reporting officer?

	The Senior Project Manager, MPMO



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Benefits to Individual

 The PPS Modernisation Team is a busy team, with responsibility for the delivery of a diverse range of projects and initiatives. The post holder will gain valuable experience of working with a wider variety of organisations and individuals playing a key role in the delivery of projects of strategic importance to the organisation. They will also gain important skills in managing projects with both internal and external dependencies.
Benefits to PPS

The PPS will benefit from the experience the post holder will bring from their parent organisation, developing and integrating new working procedures where appropriate and sharing best practice in project management. 

Benefits to Parent Organisation

The post holder will gain practical, transferable skills through a wide range of project management duties – including external engagement, working with senior management and operational users as well as various levels within criminal justice partner organisations.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date:  As soon as practicable after the suitable candidate has been identified. 
Duration:  1 Year (with the option to extend) 

Location: The post holder will be based at the Public Prosecution Service, Belfast Chambers, 93 Chichester Street, Belfast, BT1 3JR.  
It is envisaged that some element of home working and / or remote working may be possible in line with the NICS Hybrid Working policy and business need.
Travel:  Occasional travel may be required to other PPS offices. The successful candidate must have access to a form of transport which will enable them to fulfil their responsibilities.
Salary: The salary for this post will be within the range £47,304 to £49,515
Security clearance: A full CTC security clearance is required for the post. 

Further information:   For further information about the post, please contact PPS by email at: ppsmpmo@ppsni.gov.uk.  

Closing Date: Applications* from permanent employees of member organisations must be submitted by 5.00pm on Friday 05 December 2025 to: 


interchangesecretariat@finance-ni.gov.uk  
*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	Tracey McWilliams


Signed:

	5th November 2025
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