
NI INTERCHANGE SCHEME


Ref: I/C 66/25

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	CHANGE MANAGER – NICS GRADE 7
Objective of the Post

Following an organisation review in May 2025, a proposed structure was designed to support delivery of the Arts Council’s draft ten-year strategic plan.

Scope of Responsibility

The Change Manager will be responsible for the implementation of an organisational restructuring and will provide a professional, independent and objective process inclusive of risk management, control and governance.

The Change Manager will report directly to the Chief Executive.


      Main objectives of the opportunity

	DUTIES

1. Provide professional, independent and objective protocols, processes and advice to the Implementation Working Group to manage the transition from the existing structure to the new structure.

2. Provide a change management plan which timetables and identifies appropriate major delivery and control stages for the development and delivery of organisational structural change, monitoring its overall progress, resolving issues and initiating corrective action as appropriate.

3. Have responsibility for delivering the new structure within a framework of Employment legislation, ACNI policies / staff protocol for restricting exercises and best practice including management of consultation, communication and engagement with staff and the recognised trade union.

4.  Identify the risks and issues associated with the transformation to the new structure.

5. Act as a Business Manager on the Project plan and transition to the ‘new’ organisation structure whilst maintaining independence and confidentiality of process and work closely with HR.

6. Apply appropriate business analysis tools to deliver a new organisational structure that meets the agreed vision of the Board and ACNI.

7. Manage the communications with staff and key stakeholders, including developing and delivering an Engagement, Communication and Consultation Strategy for staff and managing effective employee relations.

8. Report progress of the delivery at regular intervals to the Implementation Working Group for the restructuring exercise.

9. Develop and deliver an appropriate methodology and approach to selection procedures and the subsequent management of impact on staff i.e. redeployment processes aligned to the restructuring protocol.

10. Support recruitment /selection and appointment processes to complete the restructure.




3.  Skills requirements

       What qualities, skills and experience is required from the individual

	Essential Criteria
Educated to degree level or equivalent.
Full Person Specification attached in Appendix 1



4.  Personnel: Please state below

         Who will be the individual’s line manager and/or reporting officer?

	Chief Executive



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	ACNI will benefit from new skills, experience and fresh thinking that the individual will bring to the role, as well as ensuring an important role is filled. The individual will develop a range of skills and benefit from a diverse workload and working environment, which will all contribute their own personal development. The skills and experience gained will be readily transferable to the individual’s organisation.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: 5 January 2026
Duration: 9 months with possible extension
Location: Arts Council of Northern Ireland
The MAC
10 Exchange Street West
Belfast
BT1 2NJ
Salary: £61,673 - £64,469 (Grade 7).  NICS staff will transfer at their current salary
Selection: Candidates who successfully meet the essential criteria on the basis of the information provided will be invited to an informal interview where they will be able to discuss in more detail their skills and experience. 

Further information: Please contact Witney Williamson by email at: wwilliamson@artscouncil-ni.org 

Closing Date: Applications must be submitted by 5.00pm on Wednesday 17 December 2025 to:

For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For employees from all other member organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	W Williamson




Signed:

	20/11/2025


Date:



APPENDIX 1
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Change Manager (Secondment) (NICS Grade 7 level)

PERSON SPECIFICATION   Are you the right person for the job?

You will be assessed on your ability to demonstrate the following key attributes.  Within the context of the responsibilities of the job set out in the job description, the ideal candidate will be someone who can demonstrate the following:

	Essential Criteria

	Key attributes
	Criteria
	How assessed

	 
	 
	Application
	Interview

	1. Education
	Degree or equivalent qualification
	√
	

	2. Specialism
	(a) 2+ years’ experience in Organisational Change Management.
(b) Proven experience managing HR transformation projects
(c) Experience of managing multiple stakeholders across all levels of the organisation, ideally in the context of implementing major operational change.

(d) Experience of project management disciplines and working within complex projects.
	√
√
√
√
	n/a

n/a

n/a

n/a

	3. Knowledge
	Expert knowledge of change management methodology and ability to execute change.
	√
	n/a

	4. People Management and Leadership

And Working Relationships
	Demonstrate effective leadership in a senior position.


	√

	n/a



	5. Communication Skills
	Strong communication skills to enable working collaboratively and effectively with multiple stakeholders at all levels across the organisation and with proven influencing skills. 
	√
	n/a

	6. IT Skills
	The ability to make appropriate use of the IT systems and highly competent in the use of Microsoft Outlook and Office products such as -

· Word; 
· Excel; 
· Powerpoint; 
· the internet.
	√
	

	Applicants should note that if there are a high volume of applications, it may be necessary to further shortlist candidates to go forward to interview.  In such circumstances the desirable criteria will be used in the order listed to provide a reasonable number of applications for interview.

	Desirable Criteria

	Key attributes
	Criteria
	How assessed

	 
	 
	Application
	Interview

	7. Knowledge
	Demonstrable understanding of working within a unionised environment.
	√
	n/a

	


For Relevant or Equivalent qualifications you must give: the type of qualification, awarding body and date awarded (the date awarded is the date on which you were notified of your result by the official awarding body), and what qualification you are stating it is equivalent to.  
If you believe your qualification is equivalent to the one required, the onus is on you to provide the panel with details of modules studied etc so that a well-informed decision can be made.

Arts Council of Northern Ireland


























Witney Williamson








Arts Council of Northern Ireland








Arts Council of Northern Ireland


The MAC


10 Exchange Street West


Belfast. BT1 2NJ











028 9262 3555

















wwilliamson@artscouncil-ni.org











Secondment – until 30 September 2026 with possible extension.
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