	NI INTERCHANGE SCHEME
	Ref: I/C 72/25

HOSTING PROFORMA
 (
Department for the Economy
)
    Name of Host  
    Organisation

1.  Interchange Manager’s details
 (
Kevin Doherty
)
             Name

 (
Department for the Economy
)     Organisation/
        Department
 (
Adelaide House,
39-49 Adelaide Street,
Belfast
BT2 8FD
)
              Address
       




 (
02890416908
)         Telephone                                               Fax number
             Number
 (
kevin.doherty
@economy-ni.gov.uk
)               
               E-mail

 (
Secondment – Quality and Impact Facilitator
)
Type of Opportunity


2.  Details of hosting opportunity

      Description of opportunity

	DfE seeks to appoint a Quality and Impact Facilitator to support the delivery of Skills for Life and Work 2025 (SfLW25) and contribute to wider youth training policy development. This role will lead an exploratory, action-focused process with approximately 23 programme providers to identify key practice and delivery considerations for SfLW25 and inform future youth training policy.
The facilitator will:
•	Develop shared narratives on effective practice and implementation approaches that enhance delivery performance and participant outcomes;
•	Promote young-person-centred practice and explore how youth work methods can add value to vocational education and training experiences;
•	Work collaboratively with Further Education colleges, non-statutory training providers, and other stakeholders to identify opportunities for improvement and innovation; and
•	Support the application of new methods and practices across curriculum and delivery areas such as skills development, well-being, literacy/numeracy, careers education, and progression pathways.
The ultimate objective is to improve participant engagement, learning, achievement, and progression to further training, education, and / or employment. The post holder will report to the Head of Youth Inclusion.

Main Duties
1.	Agree priority areas for exploration and development with Youth Inclusion Branch and QIT, focusing on youth work principles and practice, and prepare an agreed workplan.
2.	Plan and manage day-to-day activities within the agreed framework, working collaboratively with the Head of Youth Inclusion.
3.	Build and maintain effective relationships with SfLW25 providers (circa 23 organisations), including FE colleges and non-statutory training providers.
4.	Engage providers and stakeholders—including young people and employers—through dialogue, co-design, and participatory approaches to gather insights and input.
5.	Develop a baseline profile of current successful/helpful/promising provider activities and practices relevant to SfLW25, (in particular, the use of well-developed young person centred/led approaches, and other youth work aligned practices), within different aspects of programme delivery.
6.	Identify, research, and analyse activities linked to priority areas and outcomes, and develop recommendations for improvements to be implemented in current provision and future programme iterations.
7.	Contribute to the design, delivery, or commissioning of provider training and development activities to enhance understanding and application of relevant concepts or practices to enhance delivery and improve participant outcomes.
8.	Provide evidence and input for internal reports, business cases, evaluations, and external communications.
9.	Coordinate the delivery of activities associated with the role with the work of Youth Inclusion Branch, the Department’s Quality Improvement Team (QIT), the Peer Support and Development Network for providers which is facilitated by the QIT, and other stakeholders involved in youth training and Skills Strategy delivery.
10.	Prepare progress reports for the Head of Youth Inclusion, support engagement activities, assist in planning for future implementation and attend regular Youth Inclusion Branch update meetings.
11.	Complete all required activities to the agreed standard within specified timeframes. 




      Main objectives of the opportunity

	The main objectives of the opportunity are threefold:

1. To allow the Skills and Life and Work 2025 programme to benefit from the knowledge and experience of those working in youth work within the private sector;
2. To provide new insights and foster good relations between the public and private sectors working within the youth training sector; and
3. To allow both organisations to benefit from new or different ideas in how they work from the sharing of ideas and processes.





3.  Skills requirements
       
       What qualities, skills and experience is required from the individual

	
Essential Criteria
· Minimum third level qualification in youth work, OR a third level in education with other youthwork experience;
· At least three years relevant experience in the last six years, that evidences relevant competence, in each of the following areas:
· Planning, delivery and evaluation of personal / social / employability and / or vocational education / training programmes for young people (within the 16-24 years age range) that incorporated values and methods from professional youth work practice (i.e. clearly featuring youth work dimensions such as participation and empowerment; young person led/centred ethos; relationally focused practice; non-formal methods, group work etc.); and
· Use of evaluation and other evidence to design and deliver service improvement approaches in either a youth employability or youth work context; 
· Evidence of the ability to analyse, interpret and communicate complex information both orally and in writing to meet the needs of a range of audiences; and proficiency in the use of Microsoft Office applications relevant to the job role.

Desirable Criteria
· At least three years relevant experience in the last six years, that evidences relevant competence, in each of the following areas:
· Clear and in-depth understanding of how youth work principles and practice have the potential to contribute to improved outcomes for young people in the vocational education and training environment;
· Developing effective working relationships with stakeholders at all levels and from different backgrounds and sectors;
· Design and delivery of engagement with stakeholders to inform programme/service design or improvement;
· Experience of design and delivery of other research or evaluation in an education, training or professional youth work environment and interpretation/application of findings or lessons to inform policy and/or practice and/or programme design; and
· Experience of working effectively as part of a team for the successful delivery of a significant project or programme. 





4.  Personnel: Please state below

         Who will the individual report to? 
	Head of Youth Inclusion Branch





         Who will be the individual’s line manager and/or reporting officer?
	Head of Youth Inclusion Branch






5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 
     individual and their organisation. 

	The opportunity will facilitate the acquisition and application of new knowledge and skills for both parties.

Youth Inclusion Branch will benefit through the appointment of a practitioner who has expertise in youth work.

In addition, the individual will bring insights and ideas from the private sector, working within youth work which will benefit the participants of Skills for Life and Work 2025.

The individual will gain a deeper understanding of the work of the Department and its legislation and, in general, it will improve mutual understanding and enhance the effectiveness of both organisations and individuals taking part in the interchange scheme.



6.  Logistics
     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: TBC and as soon as possible.  Envisaged to be in the next number of months.

Duration: 2 years

Funding: Salary costs will be met by the Youth Inclusion branch budget.  The salary is within the range the Grade 7 salary range.

Location: Adelaide House, 39-49 Adelaide Street, Belfast, BT2 8FD

Home working and / or remote working is possible in line with the NICS Hybrid Working policy and business need – currently a minimum of two days per week in the office and as required for training and business needs.

The successful candidate will have the opportunity to agree to a workstyle agreement with their new line manager. This is in accordance with the NICS Hybrid working policy.

[bookmark: _Hlk216257794]Travel: Ability to undertake travel across NI as required

[bookmark: _Hlk216258011]Vetting requirement: Enhanced disclosure in line with SfLW requirements

[bookmark: _Hlk216252642]Further information: :  For further information about the post please contact Clare Fay on Tel: 028 90526737 or by email at: clare.fay@economy-ni.gov.uk.

Closing Date: Applications* from employees from member organisations of the Interchange Scheme must be submitted by 5.00pm on Friday 16 January 2026 to: 

	interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NI Civil Service staff




7.  Endorsement

     Interchange Manager

	Kevin Doherty


Signed:


	20/11/2025


Date:		



