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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address


         Telephone                                               

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The TransformED Strategy outlines a vision of educational excellence that transforms the lives of children & young people. The quality of teaching is the single most important in-school factor in improving outcomes. 
For an education system to be excellent, it must invest in its teachers, enabling and promoting a culture of continuous improvement and collaboration. Thus the TransformED Strategy and supporting Delivery Plan have prioritised the delivery of a coherent and comprehensive approach to professional development at all stages of a teacher’s career and includes thirteen commitments across the teacher professional learning continuum. 

One of the TransformED commitments, funded by the Department’s RAISE programme is to pilot investment in supporting groups of schools to create or further embed collaborative professional learning communities, working with the research community. Professional learning communities, where teachers engage in sustained, structured collaboration, are among the most effective strategies for improving teaching quality and learner achievement. These have the potential to equip teachers with the skills to diagnose challenges; lead inquiry cycles; implement evidence-based solutions; improve the consistency and quality of teaching across schools; build the collective capacity to address priority areas; strengthen teacher wellbeing and retention, all with a view to develop system level benefits. 

It is aimed to build the capacity and capability of clusters of schools, to address key challenges they face through the piloting of a ‘Supporting Effective Professional Learning Clusters Programme’, supported by a practitioner researcher. This will provide clusters with an opportunity to undertake an in-depth analysis of a specific theme or area of concern and consider the various options and interventions used elsewhere to inform the development and implementation of a tailored professional learning response to best meet their needs. 

The participating school clusters will be chosen following an Expression of Interest process and will receive a budget to support the cluster in developing an effective response. 
The Department of Education therefore requires two full-time Practitioner Researchers (AC2) to support a combined total of 25 school clusters between April 2026 and 30 June 2027.



Main objectives of the opportunity

	The postholders will have a key role in supporting an agreed number of school clusters to fulfill the objectives of the pilot. Using an action research methodology, the main duties and responsibilities include supporting the school clusters to:
· Further refine the key issue/area of concern identified during the Expression of Interest process. 
· Develop a plan to investigate the issue at hand and identify relevant education research including interventions that have been successful elsewhere.  
· Implementation to consider and test appropriate tailored solutions to inform the development of an appropriate professional learning response for the cluster. 
· Reflection on the impact the tailored solutions and supporting professional learning have had, informed by relevant quantitative and qualitative data. Each cluster will be required to submit a written report of their outcomes, delivery of which will be co-ordinated by their assigned researcher. 



3.  Skills requirements

       What qualities, skills and experience are required from the individual

	Essential Skills & Experience 
· A degree or postgraduate qualification in a relevant area (for example, education)
· Be a qualified teacher, as recognised by GTCNI.

· A minimum of three years' experience teaching in education 
· A minimum of two years’ experience working in the education research field.

· Experience of supporting the development of tailored professional learning interventions in a school (or a number of schools).   
Desirable criteria
· Strong interpersonal communication skills (written and verbal).

· Experience of writing reports and the sourcing, analysis and presentation of data and management information.

· Experience of developing curriculum resources.

Knowledge
· Northern Ireland Education System

· Northern Ireland Curriculum.
· Teacher Professional Learning – design and delivery.
· Pedagogy and its practical application.
· Current educational developments (i.e. TransformED) as well as the Department’s broader policy framework.

Skills
· Lead, motivate, manage, challenge and enthuse others.
· Develop good relationships at all levels and promote a collaborative approach 
· Provide expertise and sound analysis to ensure balanced decision making. 

· Lead and manage change.
· Communicate effectively at all levels on high profile and complex issues. 
· Exercise initiative, work autonomously, plan work programmes, keep appropriate records and meet specific deadlines. 



4.  Personnel: Please state below

Who will be the individual’s line manager and/or reporting officer?
	Laya McCavery, Head of Teacher Professional Learning 


5. Transfer of learning
Please give details of how the Opportunity will benefit your organisation, the individual and their organisation. 
	The opportunity will benefit the school clusters by bringing in expertise, knowledge and skills to help them adopt a research and evidence-informed approach to considering and addressing their identified key issue.  

The individual will enhance their skill set through involvement in this pilot, supporting school clusters through an action research model to consider and address a shared key issue from start to finish, putting relevant research and evidence findings to the test in the local context. 




6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: From April 2026 or as soon as a date can be agreed
Duration: Between April 2026 and June 2027.
Location: The post holder will be based in Rathgael House, Bangor. Hybrid working will apply.
Transport: Access to one’s own transport is essential to facilitate in-person meetings with the school clusters.
Resources: A laptop and monitor and access to a desk will be provided.
Funding: The salary will be agreed with the successful applicants, based on experience and current salary. Salary available is mid-level on the AC2 scale, and costs will be met by DE. NICS travel and subsistence rates will apply.
Further information: Please contact laya.mccavery@education-ni.gov.uk
Closing Date: Applications must be submitted by 5.00pm on Friday 20 February 2026 to:

interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	L McCavery


Signed:

	2/2/2026


Date:



Department of Education























Laya McCavery





Teaching Development Directorate





Rathgael House


Balloo Road


Bangor


BT19 7PR





02891279485





07974 408752





N/A





Laya.mccavery@education-ni.gov.uk 








Secondment to the Teacher Professional Learning Team – Practitioner Researcher (AC2) (2 posts available)  Supporting TransformED Professional Learning Clusters 








PAGE  
2

