
NI INTERCHANGE SCHEME


Ref: I/C 07/26

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name


     Organisation/

        Department


              Address

         Telephone                                               

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	This opportunity provides the potential candidate with the ability to deliver change within the justice system and to contribute to the implementation of key Ministerial priorities, in relation to improving the experience of victims and witnesses.

Victims Support Division is responsible for the development of strategy, policy, legislation and services to support victims and witnesses as they navigate the criminal justice system. 

How the system responds to the needs of victims and witnesses of crime, at what is often a traumatic and vulnerable time in their lives, is essential to supporting the effective delivery of justice.  The positive or negative experiences of victims within the justice system (in terms of the support, information and delivery of services that they receive, etc.) can have a significant impact on the health and well-being of the individual; on levels of reporting of crime; on the ability to achieve best evidence; on attrition rates for criminal proceedings and ultimately on public and personal confidence in the justice system.   

Within the Division, Victim and Witness Branch provides strategic direction in respect of victim and witness policy.  The Branch also delivers a varied programme of work in response to identified priorities and emerging developments, such as implementing the new Victims and Witnesses of Crime Strategy; introducing a   Victims and Witnesses of Crime Bill to the Assembly, development of a Barnahus model in Northern Ireland to support child victims, and managing the Children’s Sexual Offences Legal Advice Service. The Branch provides sponsorship and funding to our voluntary partners who deliver front line support to victims and witnesses, and to the Commissioner Designate for Victims of Crime, ensuring she is supported in her role as an independent voice and advocate for change.


      Main objectives of the opportunity

	This is an evolving area and candidates should be flexible in their response to duties; an ability to adapt priorities and respond to emerging developments, as agreed by managers, is expected. The post holder will report directly to the Head of Branch (G7).  Responsibilities will include the following:

a) Leading the implementation of the new Victim and Witness Strategy including monitoring of progress against the published  performance framework and action plan.

The Strategy is overseen and driven by the Victim and Witness Steering Group (VWSG) and the post holder will provide secretariat support to the VWSG (minimum of 4  meetings per year).

b) Establishing baselines on victim data with a view to monitoring the performance of service providers against Victim and Witness Charters. 

c) Establish a new mechanism for gathering victim feedback through surveys and other methods.

d) Implementing the recommendation of the report from the Victims of Crime Commissioner Designate on Victim Personal Statements.

e) The post holder will play a key role in working with partner agencies and the Office of the Commissioner Designate for Victims of Crime to take forward many of their duties.



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	1. At least two years' experience in developing and delivering policy and building effective working relationships internally and externally to support delivery of business objectives and outcomes.

2. Skill and experience in taking a partnership approach to problem solving including negotiating, influencing, and communicating effectively with others. 

3. An ability to draft clear and succinct policy papers, reports, submissions, and briefings, which are based on evidence/ research and to present or brief others on contents of reports/papers.

4. Ability to take ownership of work, manage competing priorities and work effectively to deliver results within deadlines.


4.  Personnel: Please state below

         Who will the individual report to? 

	Emma Crozier, Head of Victims and Witnesses Branch.



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	The DOJ seeks to benefit from a diverse range of skills and experience that the post holder will bring to the role. This opportunity will allow us to continue to build a team with a broad range of skills, expertise and backgrounds that reflect the diverse nature of the role. We are particularly interested in those with experience in working in the victims and witnesses’ field. In return we can offer unique experience working in a large, high-profile organisation, working to improve the experience of victims and witnesses as they engage with the justice system.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: March 2026 or as soon as a suitable candidate is identified, and a release date agreed.

Duration: Post is expected to last until 31 March 2028, and may be extended thereafter, subject to agreement. The successful candidate will return to their previous Department/Employer once this opportunity has ended.  
Location: Block 2, Knockview Buildings, Stormont Estate, Belfast. Hybrid working arrangements apply (two days per week in the office and 3 days at home).
Resources: 
Funding: DoJ will meet salary and any associated expenses and the salary range for a Deputy Principal.
Further information: Please contact emma.crozier@justice-ni.gov.uk for more information.
Closing Date: Applications must be submitted by 5.00pm on Friday 13 March 2026 to: 

interchangesecretariat@finance-ni.gov.uk 

*This opportunitu is


7.  Endorsement

     Interchange Manager

	E Crozier


Signed:

	09/02/26


Date:



Department of Justice
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Secondment – Deputy Principal, Victims and Witnesses Branch
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