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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Reducing Offending Division has responsibility for developing strategic policy aimed at reducing reoffending amongst adults and children.  The Division supports this through two distinct areas; one which drives the rehabilitation agenda for those currently in custody in Northern Ireland and one which focuses on policy development to support divergence from offending.   
This opportunity provides the potential candidate with the ability to deliver change within the criminal justice system and to contribute to the implementation of a key Ministerial priority.  This relates to broadening the use of restorative justice and practice in Northern Ireland through delivery of the Adult Restorative Justice Strategy for Northern Ireland and associated action plan and implementing the 2023 Restorative Justice protocol, which governs the use of restorative approaches in the criminal justice system.
The Restorative Justice Protocol Lead is responsible for implementing the 2023 Restorative Justice Protocol, through a new accreditation process governing the use of restorative approaches in the criminal justice system.  The role of the Protocol lead is clearly defined by the 2023 Protocol as well as the Practice Standards and Accreditation Framework.  
The Protocol Lead is responsible for driving forward work on expanding the use of restorative justice across the criminal justice system (including in prisons); implementing and overseeing future rounds of the accreditation process (in conjunction with an Independent Suitability Panel); and overseeing the work of accredited practitioners in a Restorative Justice Hub.  This includes the introduction of a diversionary disposals pilot for 18 months, using restorative justice conferencing.
The post will be semi-autonomous, reporting to the Deputy Director of Reducing Offending Division (G6), supported by a Deputy Principal Officer and Staff Officer.  The Protocol Lead will be responsible for helping to drive forward work on expanding the use of restorative justice across the criminal justice system (including in prisons) and implementation and oversight of a new accreditation and standards framework for practitioners (that will be introduced at the end of March).


      Main objectives of the opportunity

	This is an evolving area and candidates should be flexible in their response to duties; an ability to adapt priorities and respond to emerging developments, as agreed by managers, is expected. The post will be semi-autonomous, reporting to the Deputy Director of Reducing Offending Division (G6), supported by a Deputy Principal Officer and Staff Officer.

Responsibilities include the following:

Implement and oversee revised accreditation process 

· Delivery of training to accredited practitioners, on the criminal justice process and restorative justice conferences.

· Quality assurance of accredited restorative justice practice (including delivery of any conferences or seminars).

· Regularly engage with accredited organisations and practitioners, to review and improve service provision. 

· Monitor and report on the impact and effectiveness of the accreditation process, and the provision of restorative justice services, utilising the Hub to feed into this.

· Keep the Accreditation Framework and Practice Standards under review.

· Assess future accreditation applications and documentation submitted by organisations and practitioners.

· Engage the suitability panel on future applications ahead of making accreditation recommendations to a senior Departmental official for final approval.

Oversight of ‘Restorative Hub’
· Work in partnership with an Independent Referrals Body Co-ordinator on oversight and monitoring the delivery of adult restorative justice services by practitioners in the Hub.

· Quality assure restorative interventions being delivered, to ensure restorative justice practice is in line with the Accreditation Framework and Practice Standards.

· Provide guidance and support to accredited practitioners.

· Monitor and report on the impact and effectiveness of service delivery under the Hub.

· Overseeing grant support arrangements for bodies and practitioners accredited by the Department.

Promoting restorative justice 
· Promote work relating to restorative justice across other Departments, across criminal justice agencies and with non-statutory restorative justice providers. 

· Promote awareness of the aims, scope and impact of restorative justice, including accreditation.

· Raise awareness of restorative approaches across the wider public.

Training and continuous professional development

· Develop a training package for accredited practitioners, as needed, with a particular focus on restorative conferences, and oversee its delivery.

· Monitor practice standards of all accredited restorative justice providers and independent restorative practitioners to ensure best practice is being delivered.

· Monitor supervision requirements and communities of practice to ensure that accredited practitioners are fully supported to deliver high quality processes

· Progress work to help embed and grow the use of restorative practice and justice in prisons, including through a NI Prison Service Steering Group. 

· Keep up-to-date with current relevant research related to adult restorative justice.

Complaints 

· Respond to and investigate all complaints made regarding an accredited restorative justice organisation and practitioners.  

Centre of Restorative Excellence (CORE) Review

· Work to progress those elements relating to CORE within the gift of the Department of Justice.
· Work with the Executive Office in considering how the role and functions of a Centre of Restorative Excellence (CORE) for NI, covering restorative practice and beyond the criminal justice system, may be best progressed.
Please note that while these are key responsibilities the list is not exhaustive.


3.  Skills requirements

       What qualities, skills and experience is required from the individual

	· 5 years operational or strategic experience in the following areas:
· Restorative justice interventions/conferencing or other relevant restorative interventions; and

· Building and maintaining relationships with key stakeholders relating to restorative justice projects.

· Excellent knowledge of current restorative justice/restorative practice training and initiatives, including restorative justice conferencing; 

· Ability to process sensitive and complex information and make informed decisions;

· Responsibility and input into decisions on the management of service delivery and stakeholder engagement;

· Effective project management and delivery experience; and
· Excellent written and verbal communication skills with the ability to use sound judgement, evidence and knowledge to provide accurate, expert and professional advice to senior officials and/or Ministers.


4.  Personnel: Please state below

         Who will be the individual’s line manager and/or reporting officer?

	Veronica Holland, Deputy Director, Reducing Offending Division.


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 

	The DOJ seeks to benefit from a diverse range of skills and experience that the post holder will bring to the role. This opportunity will allow us to continue to progress work relating to expand the use of restorative justice in the criminal justice system.  It will also enable us to build a team with a broad range of skills, expertise and backgrounds that reflect the diverse nature of the role. This offers a unique experience to work in a large, high-profile organisation, working on a Ministerial priority and key area of work under the Adult Restorative Justice Strategy 2022-27.


6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: End of March 2026 or as soon as a suitable candidate is identified and a release date agreed.  
Duration: Post is expected to last for 12 months and may be extended thereafter, subject to agreement. This is a full time post.  The successful candidate will return to their previous Employer once this opportunity has ended.  
Location: Block A, Castle Buildings, Stormont Estate, Belfast. Hybrid working arrangements apply (three days per week in the office).
Security Clearance: The appointed individual will need to have CTC security clearance, or agree to seek this, as part of the posting.

Resources: A laptop, a monitor and access to a desk will be provided.
Funding: DoJ will meet salary and any associated expenses – salary range for a Grade 7 is currently £61,673 to £64, 469.
Further information: Please contact veronica.holland@justice-ni.gov.uk (07795 164 059) for more information.
Closing Date: Applications* from staff from member organisations must be submitted by 5.00pm on 27 March 2026 to: 
interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	V Holland


Signed:

	2 March 2026


Date:
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Secondment – Restorative Justice Protocol Lead Reducing Offending Division (at Grade 7 level)
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