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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	The Department of Education has responsibility for the strategic policy direction and the central administration of all aspects of education and related services in Northern Ireland, with the exception of the further and higher education sectors.

The Additional Educational Needs Team (AENT) falls within the Raising Aspirations & Supporting Learning Directorate. Additional educational needs refers to various groups of children and young people who for a variety of reasons may face additional barriers to education and learning which can mean that it’s more difficult for them to achieve their full potential. 
AENT has policy responsibility for a wide range of policy areas, including: anti-bullying measures, Nurture provision, restraint and seclusion, use of mobile phones in schools, Education Otherwise Than at School (EOTAS), suspension and expulsions, school based behavioural interventions, Newcomer pupils, Traveller and Roma pupils, Asylum Seekers and Refugees (ASR) Provision, Young Carers School Aged Mothers and children of services personnel. 
The post holder will be responsible for the following policy areas:

· Newcomer Pupils (review of Newcomer policy completed and next steps tbc)
· Traveller and Roma pupils (a review of the Department’s existing Traveller Child in Education Framework is underway) 

· ASR provision (significant ongoing engagement with other statutory bodies in support of this area, particularly The Executive Office and the Education Authority).
The post holder will further be responsible for oversight and funding distribution for the following UK Government supported resettlement schemes:

· The Full Dispersal fund for ASR children;

· The resettlement programmes in place for Afghan citizens;

· The Homes for Ukraine (HfU) Scheme;

· The Vulnerable Persons Resettlement Scheme (VPRS) for Syrian citizens;

· The Schools of Sanctuary (SoS) programme.

The post holder will work in close conjunction with the EA’s Intercultural Education Service (IES), which provides supports and services to newcomer. ASR and Traveller and Roma children.  This will include regular quarterly updates and ad hoc meetings, and contributing on behalf of DE to EA’s review of IES.

The post holder will further be responsible for day-to-day responses to queries from the public, schools, MLAs and stakeholders in relation to issues faced by newcomer, ASR or Traveller and Roma children throughout their educational journey.
They will also be expected to assist in other areas of the Branch’s work when required.

The postholder currently has line management responsibility for two Staff Officers. 

The temporary Deputy Principal will report to the Grade 7.



      Main objectives of the opportunity

	As outlined in the previous section, the post holder’s key objectives will relate to contributing to successful delivery of the following policy areas / objectives:
· Newcomer Pupils (review of Newcomer policy completed and next steps tbc)

· Traveller and Roma pupils (a review of the Department’s existing Traveller Child in Education Framework is underway) 

· ASR provision (significant ongoing engagement with other statutory bodies in support of this area, particularly The Executive Office and the Education Authority).



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	The applicant is required to demonstrate knowledge and expertise in the key areas of policy responsibility related to this post.

Furthermore, this role carries a diverse range of duties and areas of responsibility and the knowledge, skills and experience required will include:

· Good drafting skills and experience of preparing briefing and advice.

· Sound analytical skills and good judgement in making sound decisions/recommendations. 

· A flexible and innovative approach to deliver solutions

· Experience of developing and implementing policy/strategy.

· Ability to build positive working relationships with a wide range of stakeholders both internally and externally.

· Business and financial planning and monitoring experience.

· Motivating, managing and developing staff and maintaining effective working relationships.

· Problem solving and decision making: and

· Experience of managing and delivering a range of objectives within deadlines and budget constraints.




4.  Personnel: Please state below

         Who will the individual report to? 

	The individual will report to Michael Leonard, Head of Additional Education Needs Team.



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	Benefits for DE

The postholder’s work will help to ensure that the department is supporting some of those groups of pupils who face the most significant additional barriers to education and learning which can mean that it’s more difficult for them to achieve their full potential (Newcomer Pupils, Traveller and Roma pupils, Asylum Seeking and Refugee pupils). 

Benefits for the applicant

This post offers the applicant the opportunity to develop the full range of competencies at this level i.e. Seeing the Big Picture, Collaborating and Partnering, Making Effective Decisions, Changing and Improving. It offers a unique opportunity to work on an interesting and challenging area of work with the opportunity to help shape departmental policy and effect demonstrable change.
Benefits for their organisation 

Increasingly, there is a need within the public sector to collaborate with colleagues in other departments, local government and external agencies, in order to maximise the resources available, deliver collective impact and to ensure that the requirements asked of the school / V&C sector are clear and consistent. Lessons learnt as part of this process will be helpful in informing the applicant’s organisation’s future engagement collaborative working.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Duration: 1 year with the possibility of a further extension.
Location: DE HQ is based in Rathgael House, however the post holder is likely to be required to travel to undertake some travel during the course of fulfilling their responsibilities.  Access to one’s own transport is therefore desirable.
Resources: People and Funding
Funding: Funding for the post will be provided by DE.
Further information: please contact Michael Leonard at Michael.leonard@education-ni.gov.uk and 02891279250.
Closing Date: Applications* from employees from member organisations must be submitted by 5.00pm on Friday 10 April  2026 to: 


interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	Michael Leonard


Signed:

	3 March 2026


Date:



Department of Education							
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Secondment - Deputy Principal with the Additional Educational Needs Team with key areas of responsibility including Traveller pupils, Roma pupils, Newcomer pupils and Asylum Seeking and Refugee pupils.
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