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Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	This is an opportunity for experienced and highly motivated school leaders to be part of an exciting new Department of Education (DE) programme designed to strengthen the provision of school-to-school support namely, the Northern Ireland Leaders of Education Programme, as set out in TransformED. 

This initiative will bring together a small group of high‑performing serving principals, who will be known as System Leadership Partners (SLPs), to provide structured mentoring, coaching, challenge and capacity‑building to principals and senior teams in identified schools who are facing challenges or underperformance. This approach leverages the credibility, legitimacy and lived experience of serving leaders, ensuring support is grounded in current practice and aligned with the realities of school leadership.

The Programme provides a response to a clearly identified system wide need to strengthen leadership capacity in schools facing significant challenges.

Seconded SLPs will work in partnership with the Department, the Education Authority and other key delivery partners to deliver targeted, high-quality support where it is most needed while also contributing to wider system improvement and reform- particularly the implementation of the TransformED strategy.


      Main objectives of the opportunity

	The post holder will have a key role in providing high-quality leadership support to schools requiring external intervention, through mentoring, coaching, and modelling effective practice, while contributing to system-wide improvement and education reform.

The main duties and responsibilities will include, but may not be limited to:

1. School Support & Improvement

· Work directly with identified schools requiring additional support

· Undertake diagnostic assessments and support the school in self-evaluation and reflection to identify key areas for improvement

· Support the development and implementation of school improvement and development plans

· Monitor progress against agreed priorities and outcomes

2. Leadership Mentoring & Coaching

· Provide 1:1 mentoring and coaching to principals and senior leaders

· Support leadership teams to strengthen strategic planning and self-evaluation

· Build leadership capacity to sustain improvement

3. Modelling Effective Practice
· Demonstrate effective leadership approaches in school contexts

· Model systems and processes (e.g. use of data, staff development, school management and routines, building a positive culture and relationships)

· Support development of middle leadership and staff capability as required

4. Collaboration & Partnership Working
· Work in partnership with other support providers to ensure collaborative, multi-service support and a coordinated approach to school improvement as required

· Engage constructively with a range of stakeholders as required

5. System Leadership & Reform Contribution

· Contribute insights and learning from practice to inform system reform

· Participate in programme-wide learning, evaluation and development

· Support development of tools, approaches and frameworks

6. Reporting & Accountability
· Maintain accurate records of support provided and impact achieved

· Provide regular updates to the Programme Lead

· Contribute to shaping the programme, programme evaluation and reporting processes

Key Outcomes
· Improved leadership effectiveness in supported schools

· Measurable progress in school improvement priorities and learner outcomes

· Strengthened and sustainable leadership capacity within schools

· Improved system-wide learning and reform




3.  Skills requirements

       What qualities, skills and experience are required from the individual

	Applicants must demonstrate:

· A minimum of 5 years’ experience in the role of school principal

· A minimum of 5 years’ experience of successful leadership and management in a complex and/or challenging context(s)

· A successful track record of leading sustained school improvement and improved outcomes for learners

· Demonstrable ability in coaching, mentoring, supporting and influencing other leaders

· Strong interpersonal, communication, and relationship-building skills

· Knowledge of TransformED Strategy

Desirable Criteria
· Experience of supporting other schools and school leaders beyond own setting

· Experience of contributing to system-level initiatives or networks beyond own school




4.  Personnel: Please state below

         Who will the individual report to? 

	Cynthia Currie, Director of Teaching and Learning Excellence, Department of Education




         Who will be the individual’s line manager and/or reporting officer?

	As above




5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 

	Benefits for DE

This provides DE with improved leadership practice across multiple schools, increasing confidence and capacity of current leadership and creating organisational stability and ultimately improved outcomes for children in schools facing challenges.

Additionally, as a current serving principal, the SLP is uniquely positioned to engage with counterparts across the sector. It is hoped that this direct engagement will foster collaboration and a more informed understanding of the impact of any proposed interventions to support schools. By emphasising the importance of this continuous dialogue with the education leadership, the department hopes to build greater confidence among stakeholders in the support available to schools in the improvement journey.

The enhanced school-to-school collaboration and creation of a network of system leaders provides DE with the valuable opportunity to gain an ongoing and practical perspective which will contribute to strategic planning and the objectives of TransformED.

Benefits for applicant 

This role offers the successful candidates the unique opportunity to work alongside DE and the EA in contributing towards the development of a comprehensive offering for schools requiring support.

It provides the candidate with the opportunity to develop a new range of skills and experiences and enhance existing skills to support their personal and career development.

Benefits for the employer

Secondees will acquire further leadership experience and vice principals and/or other senior leaders providing backfill will gain from the opportunity to act into a more strategic leadership position, aiding succession planning.

Additionally, secondees will benefit from exposure to a high-profile transformation programme - TransformED. Their employee will have a greater knowledge of the development and implementation of government policy and a leader with an expanded network of contacts within the education community.


6.  Logistics

Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.
	Start Date: 1 September 2026 or as soon as possible thereafter.

Duration: 
An initial one year with the possibility of a further one-year extension, subject to the agreement of all parties.

Location:

DE is based in Rathgael House Bangor, however the post will involve regular travel to schools across NI.  Secondees must have access to their own transport.  When not engaged in school‑based or face‑to‑face activity, secondees may work flexibly from a location of their choosing.

Resources:

All necessary equipment required to fulfil the duties of the post will be provided by the Department.

Funding:

The successful applicant will continue to be paid their current salary and costs met by DE.  NICS travel and subsistence rates will apply.

Further information:

Please contact the School Improvement Team at DESIT@education-ni.gov.uk for more information.

Closing Date: Applications* must be submitted by 5.00pm on Friday 15 May 2026 to: 

  interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NICS staff


7.  Endorsement

     Interchange Manager

	Cynthia Currie


Signed:

	23.04.26


Date:



Department of Education
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