
NI INTERCHANGE SCHEME


Ref: I/C 20/26

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail


Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Project Officer (Digital)
The Northern Ireland Fire & Rescue Service (NIFRS) protects and serves the entire population of Northern Ireland, an area of over 5,500 square miles and with a population of 1.9 million, providing them with a range of fire and rescue services.
NIFRS Regional Control Centre (RCC) has several digital projects ongoing to upgrade their critical systems to ensure they can respond to emergencies.  The CAD (Computer Aided Dispatch) Update project is an interim solution to ensure the control room has a fully supported and operational CAD in place until go live of the Command and Control Mobilising Solution. The CAD plays a vital role in managing and coordinating responses to incidents. It is used for incident management, resource management and incident logging. When a call is received, all relevant details are recorded; nature of the emergency, location.  Then the most appropriate resource is dispatched to the incident. All further incident related actions are recorded on CAD until the incident is concluded. 

The Project Officer will play a key role in supporting the successful delivery of the CAD Update. The postholder will assist in planning, coordination, stakeholder engagement, and monitoring activities to ensure the project is delivered on time, within scope, and to the highest standards.

As an integral member of the CAD Update project team, the post holder will provide a service that supports the vision and mission of NIFRS, as outlined below: 




      Main objectives of the opportunity

	This is an exciting opportunity to contribute to a high-profile digital transformation programme, working alongside senior project leaders, operational colleagues and external suppliers. You will support project planning, stakeholder engagement, risk management, testing, training rollout, and governance activities to ensure the upgraded system is delivered on time, within budget and to the highest standards.

We are looking for an organised, proactive professional with experience in digital or IT project coordination, excellent communication skills, and the ability to thrive in a fast-paced environment. If you want to make a real difference through innovation, collaboration, and public service, we would love to hear from you.

Full Job Description and Person Specification attached in ANNEX A



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	· 1.1 Possess, as a minimum, a Level 6 qualification (e.g. Degree or equivalent*) in a relevant discipline such as business management, project management, business studies, information technology, information systems, systems management
· AND   

· Have a minimum 2 years relevant experience in a project support or coordination role for Digital/IT projects. 
· OR 

· Possess, as a minimum, a Level 5 qualification (e.g. HND or equivalent*) in a relevant discipline such as business management, project management, business studies, information technology, information systems, systems management 
· AND
· Have a minimum 3 years relevant experience in a project support or coordination role for Digital/IT projects. 
*Applicants must demonstrate on their application form how the qualifications they have provided are equivalent, in level, to those qualifications requested above. They should give details of the full qualification title, the awarding body and the date awarded (the date awarded is the date on which you were admitted by the official awarding body).
· Can demonstrate:

· Excellent planning and organisational skills with ability to work under pressure to achieve desired outcomes.

· The ability to develop and maintain productive, collaborative working relationships in order to advise and influence senior management.

· Excellent communication skills (both oral and written); and the ability to provide timely and accurate information.

· IT literate specifically in the use of the Microsoft Office suite (including MS Word, MS PowerPoint, MS Excel and MS Outlook) and Management Information Systems.
· Applicants must have a full current UK/ EU driving licence and a car available for official business use, or access to a form of personal transport that will enable you to meet the requirements of the post in full.


4.  Personnel: Please state below

         Who will the individual report to? 

	Group Commander CAD


         Who will be the individual’s line manager and/or reporting officer?

	Digital Project Manager


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	This is an excellent opportunity for suitably qualified individuals to gain experience in another organisation during a period of significant change and improvement. The role comes with an excellent benefits package including on-site parking, flexible working, generous holidays and gym facilities on-site (see separate benefits package document for further detail). 




6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: As soon as a suitable candidate has been identified and a release date has been agreed.
Duration: Secondment – 20 months with possible extension
Location: NIFRS Headquarters, 1 Seymour Street, LISBURN, BT27 4SX
Resources: This post is office based and all resources will be provided. There may be the opportunity for Hybrid Working however the post-holder will be expected to be flexible to meet the needs of the role.
Funding: NIFRS will meet the salary and associated costs for the role.  The salary range is currently £38,220 to £40,777 (under review).
Further information: Process will consist of shortlisting during June 2026 and may be followed by interview, which will take place in June 2026 also. For further information please contact Karen McGonigle on Tel: 028 9266 4221 or by email at: Karen.McGonigle@nifrs.org
Closing Date: Applications must be submitted by Noon on Monday 1st June 2026 to: 

For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other member organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Karen McGonigle


Signed:

	12 May 2026


Date:



ANNEX A
Person Specification
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Job Description

Reference Number: Interchange Date: April 2026

Directorate: Response and Operational Learning & Development

Department/Location: Regional Control Centre

Job Title: Project Officer (Digital — Computer Aided Dispatch Update)
Grade: PO1
Reports to: Group Commander CAD Update/Command and Control

Mobilising Projects

MAIN PURPOSE

NIFRS Regional Control Centre (RCC) has several digital projects ongoing to upgrade
their critical systems to ensure they can respond to emergencies. The CAD (Computer
Aided Dispatch) Update project is an interim solution to ensure the control room has a
fully supported and operational CAD in place until go live of the Command and Control
Mobilising Solution. The CAD plays a vital role in managing and coordinating
responses to incidents. It is used for incident management, resource management and
incident logging. When a call is received, all relevant details are recorded; nature of
the emergency, location. Then the most appropriate resource is dispatched to the
incident. All further incident related actions are recorded on CAD until the incident is

concluded.

The Project Officer will play a key role in supporting the successful delivery of the CAD
Update. The postholder will assist in planning, coordination, stakeholder engagement,
and monitoring activities to ensure the project is delivered on time, within scope, and

to the highest standards.

As an integral member of the CAD Update project team, the post holder will provide a

service that supports the vision and mission of NIFRS, as outlined below:
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OUR
VALUES

STRATEGIC
OUTCOMES

Asset
Management &
Sustainability

Service
Improvement

VISION

We will work with others
to deliver a high quality
Corporate Fire & Rescue Service

that is valued by the public, :
Governance our partners and our people. Commu,mty
& Protection
Performance PURPOSE

We will help make Northern
Ireland a safer place and
improve community

wellbeing.

2|Page





Summary of Responsibilities

Project Planning & Implementation

10.

Assist with the development and implementation of the Project Plan for the CAD
Update project ensuring that all objectives, targets, contractual responsibilities and
obligations are met.

Supporting the drafting of specification and requirements documents as required.

Work with the subject matter experts on the project team to develop and implement

a data migration plan.

To be the main point of contact for the contractor when dealing with system

implementation issues e.g. design and configuration.

Work with the subject matter experts on the project team to develop and implement
a User Acceptance Testing (UAT) plan for the upgraded CAD.

Assist the Senior Project Manager in the coordination of the Project Management
process throughout the project life cycle through delivery of Development,
Implementation, and Closure and Support activity.

Maintenance of appropriate project documentation and tools for the successful
delivery and monitoring of the project; e.g. Action, RAID and Change Logs,
ensuring a robust audit trail of project delivery is captured.

Responsibility for ensuring that relevant Lessons Learned identified from previous

projects are taken into consideration for the effective delivery of the project.

To work alongside the Senior Project Manager to capture key lessons learned
throughout the project lifecycle, to drive continuous improvement across the

organisation.

Work with the Senior Project Manager to ensure the project deliverables are met
on budget, within defined timescale, quality specifications and achieves required
benefits.
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11.

12.

13.

Manage the performance of the Project Delivery Team, by assigning and managing
resources ensuring that key deliverables are being met and delivered to a high

standard.

Assist the Senior Project Manager with effective management of project

interdependencies and that plans are implemented and aligned.

Work with the subject matter experts on the project team to develop the training
plan for the roll out of the upgrade including liaising with Watch Commanders

(Control) and booking of sessions and attendees.

Stakeholder Engagement & Communication

14.

15.

16.

Ensure all project communication is carried out in line with the communication plan

keeping internal and external stakeholders updated on project progress.

Engagement with internal and external stakeholders to ensure business needs,
customer requirements are understood and captured in the scope, development

briefs and project specifications.

Establish, develop and maintain effective working relationships with external and
internal stakeholders, to include; the supply chain and NIFRS colleagues.

Governance & Data Management

17.

18.

19.

Assist with preparation of the materials and attendance at regular governance
meetings, such as Project Board, Programme Board, Working Groups to ensure all

stakeholders remain aligned.

Assist the Senior Project Manager in the management of Risks and Issues,
ensuring that any mitigating/ resolving actions have assigned action owners and
are completed within agreed deadlines. Ensuring that all key stakeholders are

aware of the key risks and issues within the project early.

Assist with the completion of any Business Case or addendum requirement to

support any deviations from approvals.
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20.

21.

Responsibility for handling sensitive personal data and ensuring that the
requirements of the General Data Protection Regulation (GDPR) are met.

Ensure necessary protocols are in place to protect data internally.

Finance and Budget Management

22.

23.

Assist Senior Project Manager with managing the allocated project budget in line
with financial regulations, policies and procedures and corporate timescales to
ensure that resources are allocated appropriately and benefits to NIFRS are

maximised.

Monitor spend against business case approvals, escalating to the Senior Project

Manager early where corrective action may be required.

General Responsibilities

24.

25.

26.

27.

28.

29.

30.

Provide direct cover/deputise for, represent as required and support the Senior

Project Manager.

Undertake additional project work as directed by the Group Commander (CAD
Update Project and CCMS) or the Senior Project Manager for CAD Update Project

and CCMS, using the principles of good project management.

Deliver a high level of internal and external stakeholder collaboration with NIFRS
Regional Control Centre, the Finance and Support Services Directorate and other

organisational stakeholders ensuring continued & effective working relationships.

Promote, uphold and implement all NIFRS policies, plans and procedures and
those relating to legal requirements such as equality, health and safety, data

protection and freedom of information, etc.

Undertake duties in such a way as to enhance and protect the reputation and public
profile of the NIFRS.

Participate as directed in the NIFRS recruitment and selection procedures.

Take and compile minutes from meetings as required.
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31.

Undertake any other duties which may be assigned to enhance and protect the
reputation and public profile of NIFRS, to meet organisational need and the
change agenda and which are reasonably regarded as within the nature of the

duties, responsibilities and grade of the post as defined.
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Person Specification

Applicants must provide evidence by the closing date for application that they meet

the following essential criteria:

o Essential/
Criteria _ Assessment
Desirable

Knowledge, Skills and Experience

> Possess, as a minimum, a Level 6 qualification = Essential Application Form/
(e.g. Degree or equivalent*) in a relevant Pre-employment
discipline such as business management, check

project management, business studies,
information technology, information systems,

systems management
AND

> Have a minimum 2 years relevant experience in
a project support or coordination role for

Digital/IT projects.

> Possess, as a minimum, a Level 5 qualification
(e.g. HND or equivalent*) in a relevant
discipline such as business management,
project management, business studies,
information technology, information systems,

systems management
AND

> Have a minimum 3 years relevant experience in
a project support or coordination role for

Digital/IT projects.
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*Applicants must demonstrate on their application

form how the qualifications they have provided are

equivalent, in level, to those qualifications requested

above. They should give details of the full qualification

title, the awarding body and the date awarded (the

date awarded is the date on which you were admitted

by the official awarding body).

Can demonstrate:

>

Excellent planning and organisational skills
with ability to work under pressure to achieve

desired outcomes.

The ability to develop and maintain productive,
collaborative working relationships in order to

advise and influence senior management.

Excellent communication skills (both oral and
written); and the ability to provide timely and

accurate information.

IT literate specifically in the use of the
Microsoft Office suite (including MS Word, MS
PowerPoint, MS Excel and MS Outlook) and

Management Information Systems.

Other Requirements

Essential

Applicants must have a full current UK/ EU Essential

driving licence and a car available for official
business use, or access to a form of personal
transport that will enable you to meet the

requirements of the post in full.

Interview

Interview

Interview

Application Form

Application Form/
Pre-employment

checks

8|Page






