	NI INTERCHANGE SCHEME
	Ref: I/C 12/23

HOSTING PROFORMA
Utility Regulator







    Name of Host  
    Organisation

1.  Interchange Manager’s details
Susan Lavery

             Name

     Organisation/Utility Regulator

        Department
Queens House 
14 Queen Street, 
Belfast BT1 6ED

              Address
       




         Telephone                                               Fax number028 9031 1575


             Number
               Susan.lavery@uregni.gov.uk

               E-mail


Type of OpportunitySecondment 12 months to cover maternity leave with the possibility of an extension in line with the maternity leave and subject to the agreement of all parties. 
 






2.  Details of hosting opportunity

      Description of opportunity

	Job Title - Finance Manager 

Working as Finance Manager, you will head and actively manage a small finance team providing a wide range of services covering budgets, accounts, supplier payments and receipts, liaison with DoF to secure public expenditure cover, procurement of tenders, risk, organisational performance reporting and processing of payroll. In addition, you will play an active role in ensuring we maintain the highest standards of probity and compliance with public sector governance requirements.  

You will work with colleagues across a variety of functions and contribute to the achievement of our work plan, aims and objectives by managing key corporate functions, successful delivery of which are essential if we are to maintain our reputation for operating to the highest possible standards of governance and probity.

You will also develop, maintain and manage positive relationships and represent us with key stakeholders. 

You will be required to perform such duties as are commensurate with this role and to undertake any other manager level duties as may reasonably be required.


             


      Main objectives of the opportunity

	· Produce annual departmental resource accounts for NIAUR to faster closing deadlines, in line with FReM and DoF guidance.
· Manage all stages of the year-end accounts process. 
· Facilitate and supply information as needed to NIAO auditors
· Manage implementation of recommendations identified as a result of the resource accounts audit process.
· Develop an annual budget (currently c £10m) for ARC/Board approval and co-ordinate the profiling and management of the budget across all directorates. Undertake detailed forecasting of all budget areas for the purposes of informing SLT, ARC and Board papers.
· Carry out a formal mid-year review of the budget, seeking ARC and Board approval for any in-year adjustments. 
· Deliver in-year budget and performance reporting processes for ARC, Board and Department of Finance (DoF).
· Prepare accurate, regular and specific reports, papers and presentations for SMT, SLT, Board and ARC.
· Provide advice and support to the CEO, the Chair, Directors and Head of Functions on financial and payroll issues. 
· Manage and deliver the Public Expenditure and Supply Estimate processes and requirements, including in year budget exercises and monitoring rounds, and associated requirements in conjunction with DoF.
· Manage Consolidated Fund drawdowns, borrowing, overall cashflow and Net Cash Requirement for the organisation to ensure this remains within approved limits. 
· Manage processing of monthly payroll as instructed by Human Resources including calculations for annual pay awards
· Prepare annual pay remit in line with DoF pay remit guidance.
· Calculate annual licence fees in line with published methodologies and oversee the issuing of invoices and recovery of payments. 
· Manage the finance function to include in-house processing of invoices and payments and all month-end processes. 
· Provide direction and leadership to staff within the team, including all aspects of staff management (recruitment, HR, training and development, induction, production of personal objectives, monitoring of staff performance data, performance management including the management of poor performance).
· Organise and maintain comprehensive financial and payroll files and ensure all recording is compliant with audit and organisational requirements.
· Develop and maintain financial management and payroll policies and procedures, manage roll-out and oversight compliance, reporting and periodic review.
· Implement recommendations arising from internal audit reports covering areas within the responsibility of the finance team.
· Ensure that the Utility Regulator is compliant with HM Treasury and DoF guidance on managing public money, payroll and finance. 
· Maintain and develop our Risk Strategy taking account of latest DoF requirements and contribute to training and awareness.
· Maintain corporate and directorate risk registers (in conjunction with SLT) to include opening and mid-year reviews and facilitate discussions and decisions at Board, ARC or internally. Facilitate Board risk workshops as required and prepare all risk related papers for SLT, ARC and Board. 
· Produce quarterly scorecard information at a directorate and organisational level, facilitating meetings to discuss performance between the CEO and individual Directors. 
· Oversee the management of procurement activities for the Utility Regulator.
· Keep up to date in relation to public sector accounting and payroll rules.
· Undertake activities that support the maintenance of a favourable profile of the Utility Regulator with key stakeholders, decision makers and influencers.
· Establish and maintain excellent working relations with key internal and external stakeholders.
· Resolve conflicts proactively and effectively to obtain a satisfactory resolution/outcome.
· Establish and achieve a performance-driven culture, in-line with the Utility Regulator’s corporate vision and values. 
· Create and maintain a professional and positive organisational culture that promotes the Utility Regulator’s values and inspires guides and develops staff.
· Display the values of the Utility Regulator, and the Northern Ireland Civil Service’s Code of Ethics. 







3.  Skills requirements
       
       What qualities, skills and experience is required from the individual

	The successful candidate must have:

1.	At least five years post qualification membership of one of the following bodies:
o	Chartered Institute of Public Finance and Accountancy
o	One of the Institutes of Chartered Accountants (CAI, ICAEW, ICAS etc.)
o	Association of Chartered Certified Accountants
o	Chartered Institute of Management Accountants
o	Institute of Certified Public Accountants in Ireland.
OR equivalent international accountancy qualification.

2.	Demonstrable experience of personal responsibility for the preparation of at least three years’ annual financial accounts including a robust working knowledge of applying financial reporting standards, auditing standards and methodologies.

3.	Demonstrable experience of planning and managing and monitoring complex annual budgets (of at least £2.5m) for multiple activities taking account of budget constraints.

4.	Ability to positively demonstrate by examples, an understanding of and commitment to further workplace values that align to those of the Utility Regulator




4.  Personnel: Please state below

         Who will the individual report to? 
	
Donald Henry 





         Who will be the individual’s line manager and/or reporting officer?
	
Donald Henry 





5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 
     individual and their organisation. 

	Electricity, gas, and water are essential services that support all homes and business in Northern Ireland. The Utility Regulator is an economic regulator and our role is to enable, incentivise and hold energy and water companies to account for providing the very best levels of service and price for consumers and society both now and in the future. 

We are currently undergoing a period of restructure and expansion and the Interchange Scheme provides an opportunity for someone from outside to bring an external perspective at this time of change, also ensuring the finance function continues to operate effectively during the incumbent manager’s maternity leave.   
We are ambitious about the future of the organisation and we are looking for passionate people who can help us achieve our goals and energetically display our organisational values.

The role involves active engagement with teams and senior leader across the organisation and the Department will benefit from new skills and experience that the post holder will bring from an external perspective.  The successful individual will develop a strategic understanding of the working of an independent department and will have the opportunity to gain experience in the development of all financial matters including budget setting and monitoring, financial compliance, planning and reporting, dealing with central government funding and reporting requirements, management of risk, procurement and organisational performance monitoring.  

The post holder will also gain experience of supporting a Board and assisting with the management of good governance. The individual and their employer will benefit from the experience gained through being involved in this unique and challenging area.



6.  Logistics
Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: 1 May 2023 or as soon as a suitable candidate is identified and a release date agreed.

Duration: 12 months full-time secondment opportunity from the date of commencement (may be extended to up to three years in totality, subject to the agreement of all parties).

Location: Queen House 14 Queen Street, Belfast BT1 6ED


Hybrid Working: Currently up to two days in the office, and as required for training, meetings, team leadership, and by Senior Management. 

Resources: A laptop, screen and chair will be provided. 

Form of transport: N/A 

Funding: UR will meet salary and any associated expenses, and the salary range is £57,306 to £68,698 per annum or a level transfer for NICS staff at Grade 6 or 7

Further information: For further information please contact Susan Lavery on Tel: 07738390114 or by email at: susan.lavery@uregni.gov.uk

Closing Date: Applications must be submitted by 4.00pm on Friday 10 March 2023 to: 

	For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  

	For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 






7.  Endorsement

     Interchange Manager

	Susan Lavery


Signed:


	15 Feb 2023


Date:		




