

	NI INTERCHANGE SCHEME
	Ref: I/C 28/23

HOSTING PROFORMA
 (
Causeway Coast & Glens Borough Council
)
    Name of Host  
    Organisation

1.  Interchange Manager’s details
 (
Ciara McCloskey
)
             Name

 (
OD/HR
)     Organisation/
        Department
 (
66 Portstewart Road
Coleraine
Co. Londonderry
BT52 1EY
)
              Address
       




 (
082 70 347034
)         Telephone                                               Fax number
             Number
 (
Ciara.mccloskey@causewaycoastandglens.gov.uk
)               
               E-mail


 (
Secondment Opportunity (Temporary 6 months)
)Type of Opportunity


2.  Details of hosting opportunity

      Description of opportunity

	[bookmark: _Hlk139285993]The Head of Estates (Temporary) will be responsible for:
· The development and implementation of the strategic direction and policies of the Estates section including delivering on the Councils objectives by leading and involving staff and the public and working with key stakeholders.
· Leading, managing and controlling all aspects of Councils estates function and associated contracts including Building Maintenance, Asset Management, Ground Maintenance and Cemeteries.

· A full Job Description is available at Annex 1
· A Person Specification is at Annex 2


             










      Main objectives of the opportunity

	Provide leadership and vision in the management, maintenance and control of Council’s Estates function and associated statutory responsibilities.

Support the Director to create a high performing culture by being an active member of the Head of Service Team agreeing and delivering key strategic and operational priorities.

Contribute to the development, delivery and review of the Council’s vision, corporate strategy and community plan.

Deliver high quality services across the functional area by using performance management to drive continuous improvement and by effectively using council’s resources.

The managerial and operational responsibility for the resources within the service area including staff, physical assets, forecast revenue income/expenditure.

Ensure that the service area complies with all statutory, legislative and governance requirements including an effective health and safety regime maintaining the safest working environment for our staff and public.





3.  Skills requirements
       
       What qualities, skills and experience is required from the individual

	The individual will be required to work within the existing Environmental Services team to deliver Council’s Estates services.  The successful candidate will meet the essential criteria including key qualities, experience and skills for the post included within the personal specification attached.  Council may apply desirable criteria for further shortlisting.




4.  Personnel: Please state below

         Who will the individual report to? 
	
Director of Environmental Services





         Who will be the individual’s line manager and/or reporting officer?
	
Director of Environmental Services






5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 
     individual and their organisation. 

	Individual 
Experience working with an existing team of managers tasked with the implementation of the strategic direction and policies of the Estates section including Building Maintenance, Asset Management, Ground Maintenance and Cemeteries.

Host Organisation
The opportunity will provide temporary cover for vacant key post within Council’s Estates function.

Parent Organisation
The individual’s organisation will benefit through opportunities to benchmark and potential future sharing of aspects of best practice within the industry/service. 




6.  Logistics
     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: Subject to agreement you will start work within two - four weeks of accepting the post.

Duration: Secondment: Temporary for 6 months from start date.  Duration may be extended subject to service needs and agreement by all parties.

[bookmark: _Hlk139286188]Location: Riada House, Charles Street, Ballymoney with a requirement for flexibility to work throughout the Borough when required ensuring that resources are deployed effectively and in order to respond to service priorities and to facilitate professional development.

Resources: Laptop, Phone, Office at Riada House.  The individual must hold a full current driving licence (Category B, valid in the UK) and access to a vehicle that will enable the post holder to meet the requirements of the post OR have access to a form of transport that enables you to carry out the duties of the post.

[bookmark: _Hlk139285685]Funding: The salary is PO10 (SCP 53-56) £60,284-£63,569 per annum, beginning at the minimum SCP.  Causeway Coast and Glens Borough Council will meet salary and associated costs.

Further information: The nature of the post requires flexible working e.g. work outside normal office hours, including evening meetings and weekends as required. And for additional information about the post email Ciara McCloskey at: Ciara.mccloskey@causewaycoastandglens.gov.uk.  

Closing Date: Applications must be submitted by 5.00pm on Friday 28 July 2023 to: 

	For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  

	For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 





7.  Endorsement

     Interchange Manager

	Ciara McCloskey


Signed:


	03 July 2023


Date:		






Annex 1

Job Description





Annex 2


Person Specification
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_________________________________________________________________________

General

Job Description No:	

Job Title:			Head of Estates (Temporary)

Grade/Salary:		PO10 (SCP 53-56) £60,284-£63,569 per annum

Directorate:			Environmental Services

Department:			Estates

Reports To:			Director of Environmental Services

Location:	You will be based in the Council Offices, Riada House, 14 Charles Street, Ballymoney, however when required you will be asked to work flexibly throughout the Council areas, ensuring that resources are deployed effectively and in order to respond to service priorities and to facilitate professional development.

Responsible for:	The following functions and services, in accordance with the organisational structure and the staff employed to deliver these services.

· Building Maintenance

· Asset Management

· Grounds Maintenance

· Cemeteries  

Work pattern:		37 hours per week, Monday – Friday

By its nature the post will require flexible working, for example, work outside normal office hours, including evening meetings and weekends as required.

Tenure:	This is a temporary post for 6 months, subject to review, this may increase or decrease in accordance with operational requirements.






Main Purpose of Post

1. Provide leadership and vision in the management, maintenance and control of Council’s Estates function and associated statutory responsibilities.



2. Devise and continually review strategies and policies and develop initiatives to meet statutory targets.



3. Provide advice and analysis to Council, elected members, Town Clerk and Chief Executive and the Strategic Leadership Team to support their policy and decision making.



4. Support the Director to create a high performing culture by being an active member of the Head of Service Team agreeing and delivering key strategic and operational priorities.



5. Lead transformational change by working with the Council, Director and Senior Management Team ensuring effective integration and convergence of current functions and responsibilities including creating a clear strategic direction.



6. Contribute to the development, delivery and review of the Council’s vision, corporate strategy and community plan.



7. Develop internal and external partnerships that contribute to the delivery of the Council’s Corporate and Community Plans.



8. Deliver high quality services across the functional area by using performance management to drive continuous improvement and by effectively using council’s resources.



9. The managerial and operational responsibility for the resources within the service area including staff, physical assets, forecast revenue income/expenditure.



10. Ensure that the service area complies with all statutory, legislative and governance requirements including an effective health and safety regime maintaining the safest working environment for our staff and public.





Main Duties and Responsibilities

11. Responsible for the development and implementation of the strategic direction and policies of the Estates section including delivering on the Councils objectives by leading and involving staff and the public and working with key stakeholders.



12. Lead, manage and control all aspects of Councils estates function and associated contracts.



13. Manage and control all aspects of Council’s estates function which includes Building Maintenance, Asset Management, Ground Maintenance and Cemeteries.



14. Provide technical advice to the Town Clerk & Chief Executive, Strategic Leadership Team, Council and its Committees on policy and related issues concerning the Council’s building portfolio, including the impact of any building related legislation on new or existing buildings.



15. Attend Council and Committee meetings as required, including the presentation of reports, and to represent Council on any external bodies as necessary.



16. Developing and implementing cutting-edge initiatives to raise the profile of the estates service.



17. Co-ordinate the procurement of a rolling programme of maintenance projects, including structural and condition surveys along with associated reports and contracts.



18. Ensure compliance with statutory fire, planning, building regulations and insurance requirements affecting estate management including regular risk-based inspections of assets.



19. Advise on best practice for energy management in relation to all Council buildings, including developing and implementing cutting-edge energy conservation and carbon minimisation programmes, design and co-ordination of innovative carbon management and sustainability strategies and continuous review of fuel usage in all facilities /buildings to ensure customer satisfaction and compliance with legislation.



20. Direct and oversee the dissemination of legislation into policies and procedures to ensure compliance of legislation and directives within the estates service area.



21. Responsible for the formulation and monitoring of effective internal systems and procedures to determine, collect and process all fees associated with the estates service.



22. Lead and manage the provision of a vigorous, efficient and effective service and inspection regime within the estates service.



23. Lead in responses to contentious or complex queries, complaints or investigations within the estates service.



24. Ensure that Causeway Coast and Glens Borough Council is recognised as leading edge in estates issues.



25. Develop and implement an estates service plan and ensure relevant estates business continuity plans are in place.





General Duties and Responsibilities

26. Develop, lead and deliver council’s objectives by implementing effective communications and liaising and promoting partnership working both internally and externally.



27. Develop strong working relationships across council and with external stakeholders, including government departments and other agencies.






28. Develop and work within agreed budgets and ensure that resources are efficiently, and effectively utilised and service priorities delivered.



29. Develop and deliver agreed targets and continuous improvement within section resulting in value for money and service excellence.



30. Support the Council and elected members to fulfil their democratic role by advising members in all matters relating to the service area or otherwise and by supporting strong and transparent government.



31. Act as an ambassador for the entire area by promoting a positive image and raising the profile of the Causeway Coast and Glens Borough Council.



32. Promote Equality and Diversity across the organisation and service area by demonstrating an open commitment to and actively promoting and celebrating diversity, promoting social inclusion and community cohesion.





General

1. By its nature the post will require flexible working to meet the needs of the service. Attend meetings of the Council and any relevant working groups and prepare and present reports as required.



2. Act in accordance with the Code of Conduct for local Government employees.



3. Comply with and actively promote the Council’s policies and procedures, including those relating to Fair employment, Equal Opportunities, and Health, Safety and Wellbeing.



4. Undertake the duties outlined above in a way which will enhance and protect the reputation and public profile of the Council.



The list of duties/responsibilities must not be considered comprehensive nor exhaustive.  They are simply a summary of the main duties/responsibilities that the post holder will be required to undertake.  No Job Description can cover every issue that may arise within the post at various times and the post holder is expected to carry out other duties from time to time which are broadly consistent with those in this Job Description.
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Job Title: Head of Estates (Temporary)



		Factor

		Essential Criteria

		Desirable Criteria

		Method of Assessment



		Education / Qualifications and Experience 

		Applicants must, at the closing date for receipt of applications, demonstrate by providing personal and specific examples, that they possess:

· A degree level qualification, or equivalent, in a relevant discipline such as construction, building or engineering.

And

· Be able to demonstrate on the application form by providing personal and specific examples a minimum of two years’ senior management experience to include:

a) Contributing to the strategic direction of an organisation and supporting the corporate planning process.

b) Working successfully in collaboration with a range of stakeholders across services and sectors.

c) Delivering organisational change and improving service delivery.

d) Providing leadership and motivation to individuals and teams.

Or

· Alternatively, consideration will be given to applicants who do not possess the required educational qualification outlined above but can demonstrate, by providing personal and specific examples that they have at least four years’ senior management experience in the areas (a) – (d) outlined above.



Plus

· Be able to demonstrate on the application form by providing personal and specific examples a minimum of two years’ experience leading and managing one or more of the key services/functions covered by the post as listed below:

a) Building Maintenance

b) Asset Management

c) Grounds Maintenance

d) Facilities Management

		



		Application Form / Interview



		Knowledge

		· Understanding of the legislative framework governing the work of the department.

· Understanding of issues impacting on service delivery.

· A clear understanding of the workings of local government and the wider environment in which it operates.

		

		Interview



		Behavioural Competencies



Level – 

Strategic







































NOTE:



		How we provide Leadership and Direction

Setting Direction – Contributes to the development of strategy and conveys a clear vision led by being innovative, ambitious and proactive.

Leadership - Motivates others to achieve their objectives and organizational goals through involvement and providing feedback and support.



How we manage ourselves

Communicating with Impact – Presents a positive image by communicating effectively, being resilient and treating people fairly.



How we work with others

Collaborating in a Political Environment – Develops and manages effective networks by establishing common ground.

Meeting Customer Needs – Establishes the needs of customers and strives to ensure that these are met.

How we move forward

[bookmark: _GoBack]Continuously improving services – Seeks to continually improve the services and processes that impact on users.



Competencies will be assessed and monitored throughout the employment cycle.  Respect for diversity and equality underpins the core competencies required for the post.  Employees will be expected to treat all individuals with respect, respond sensitively to differences and encourage others to do likewise during the course of their employment with Council.



Full details of the Local Government Competency Framework can be found on the Local Government Staff Commission website at www.lgsc.org.uk



		

		Interview



		Other Circumstances (eg work evenings)

		· A full current driving licence (Category B, valid in the UK) and access to a vehicle that will enable the post holder to meet the requirements of the post OR have access to a form of transport that enables you to carry out the duties of the post.

· The nature of the post requires flexible working eg work outside normal office hours, including evening meetings and weekends as required. 

		

		Application Form







Conditions:

· Council reserves the right to carry out testing if deemed necessary;

· Only applicants who demonstrate clearly on the application form that they have the required level of qualifications and experience will be considered for the next stage of the process;

· If there is a high response for this vacancy the desirable criteria may be applied. Clearly demonstrate on the application form if and how you meet the desirable criteria.
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