
NI INTERCHANGE SCHEME


Ref: I/C 30/23

Hosting Proforma


    Name of Host  

    Organisation

1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	Assistant Director of Finance 

The Northern Ireland Fire & Rescue Service (NIFRS) protects and serves the entire population of Northern Ireland, an area of over 5,500 square miles and with a population of 1.8 million, providing them with a range of fire and rescue services.
This is an integral post within the senior management structure of NIFRS with responsibility and accountability for a range of key financial functions. It is a key post, which is crucial to supporting the organisation’s adherence to financial regulations and relevant statutory requirements within finite budgetary constraints. 

The post holder will have responsibility for the strategic management and delivery of these financial functions within NIFRS, providing leadership and support to the Chief Fire & Rescue Officer and Executive Leadership Team (Director Level), within the organisation for the efficient and effective execution of both financial and non-financial performance. 

The post holder will provide expert financial advice and guidance to NIFRS Directors and senior teams on the strategic and operational management of the organisation’s financial resources of circa £110m.

The post holder will provide leadership to and take full responsibility for all Financial Management, Financial Reporting, Financial Governance and Accountability, Business and Economics Advisory Services; Payroll and strategic Pensions’ Services for NIFRS.  This will include statutory reporting and provision of strategic financial advice.


      Main objectives of the opportunity

	The post holder will be required to be both a strategic and operational thinker and be dedicated to promoting and delivering successful outcomes, working collaboratively across the organisation to facilitate continuous improvement and value for money. 

This will include demonstrating proven leadership and management skills with regard to:

· The efficient, effective and economic use of all financial allocations to ensure the best possible use of available resources;

· The development, implementation and management of organisational policy for the NIFRS financial strategy and financial planning in the short, medium and long term. 

· The development of policy as it relates to financial issues, ensuring that policies and procedures are aligned to the legislative context, Financial Regulations and best practice. 

· Ensuring the provision of the financial systems facilitate efficient and effective financial management of the NIFRS’s resources. 

· Working and collaborating with Senior Key Finance staff in the Department of Health to ensure delivery of the planned financial position each year. This will be achieved through financial performance management across NIFRS Directorates and a rigorous approach to all possible financial flexibilities. 

· Providing strategic financial advice on key business cases across the Directorates.

· Leading on the performance management arrangements in respect of revenue and capital expenditure across the NIFRS to support operational and strategic objectives.

· Providing direction and guidance to the Managers and their teams across the Finance Directorate.
Full Job Description and Person Specification attached in Appendix 1


3.  Skills requirements

       What qualities, skills and experience is required from the individual

	· Applicants must be fully qualified accountants, having successfully completed the professional examinations, and be a full Member of one of the following bodies*:

· The Chartered Association of Certified Accountants

· The Chartered Institute of Public Finance and Accountancy

· The Chartered Institute of management Accountants

· The Institute of Chartered Accountants Ireland

· The Institute of Chartered Accountants in Scotland

· The Institute of Chartered Accountants in England or Wales: or The Institute of Certified Public Accountants in Ireland 
· Minimum of three years’ post qualification experience in a senior financial management** role in a complex and challenging, large*** organisation.  
· Strong leadership skills, developed through leading and motivating a diverse team to achieve high standards of performance and successful outcomes.

· Proven track record of strong leadership skills, developed through leading and motivating a diverse team to achieve high standards of performance and successful outcomes.

· Evidence of the formulation and delivery of effective Finance strategies, procedures and systems.

· Experience of collaborative working at a senior level.

· IT literate specifically in the use of the Microsoft Office suite (including MS Word, MS PowerPoint, MS Excel and MS Outlook).

· Demonstrate an understanding of corporate and financial governance.

· Strong analytical skills, with the ability to clearly communicate complex financial information in written and oral briefings.
*Applicants must demonstrate on their application form how the qualifications they have provided are equivalent, in level, to those qualifications requested above. They should give the details of the awarding body and the date awarded (the date awarded is the date on which you were admitted by the official awarding body). 

**Senior management experience is defined as responsibility for managing a service/business unit, as a Head of Function and normally reporting directly to at least a Director within the organisation. In public sector, this would normally be Grade 7 or above.

***(‘Large’ is defined as an organisation with more than 300 employees or a budget in excess of £5 million) equivalent.


4.  Personnel: Please state below

         Who will the individual report to? 

	Director of Corporate Services


         Who will be the individual’s line manager and/or reporting officer?

	Director of Corporate Services


5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	This is an opportunity for an experienced professional to gain experience in another organisation at Senior Management level during a period of significant change and improvement.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: As soon as a suitable candidate has been identified and a release date has been agreed.
Duration: 24 months
Location: NIFRS Headquarters, 1 Seymour Street, Lisburn, BT27 4SX
Resources: This post is office based and all resources will be provided. There may be the opportunity for Hybrid Working however the post-holder will be expected to be flexible to meet the needs of the role.
Funding: NIFRS will meet the salary and associated costs for the role.  The salary range is currently £63,569 - £66,860.
Further information: Process will consist of shortlisting and may be followed by interview if required. For further information please contact Shirley McDonnell on Tel: 028 9266 4221 or by email at: Shirley.McDonnell@nifrs.org
Closing Date: Applications must be submitted by Noon on Friday 04 August 2023 to: 

For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  


For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 




7.  Endorsement

     Interchange Manager

	Shirley McDonnell


Signed:

	04 July 2023


Date:



Annex 1

Job Description and Person Specification
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Job Description

Reference Number: Interchange 2023 Date: July 2023
Directorate: Corporate Services

Department: Finance

Job Title: Assistant Director of Finance

Grade: PO12

Reports to: Director of Corporate Services

Main Purpose

This is an integral post within the senior management structure of the

Northern Ireland Fire & Rescue Service (NIFRS), with responsibility and
accountability for a range of key financial functions. It is a key post, which is crucial
to supporting the organisation’s adherence to financial regulations and relevant

statutory requirements within finite budgetary constraints.

The post holder will have responsibility for the strategic management and delivery of
these financial functions within NIFRS, providing leadership and support to the
Chief Fire & Rescue Officer and Executive Leadership Team (Director Level), within
the organisation for the efficient and effective execution of both financial and non-

financial performance.

The post holder will provide expert financial advice and guidance to NIFRS Directors
and senior teams on the strategic and operational management of the organisation’s

financial resources of circa £110m.

The post holder will provide leadership to and take full responsibility for all Financial
Management, Financial Reporting, Financial Governance and Accountability,
Business and Economics Advisory Services; Payroll and strategic Pensions’
Services for NIFRS. This will include statutory reporting and provision of strategic

financial advice.





The post holder will be required to be both a strategic and operational thinker and be
dedicated to promoting and delivering successful outcomes, working collaboratively

across the organisation to facilitate continuous improvement and value for money.

This will include demonstrating proven leadership and management skills with regard

to:

> The efficient, effective and economic use of all financial allocations to ensure the

best possible use of available resources;

> The development, implementation and management of organisational policy for the
NIFRS financial strategy and financial planning in the short, medium and long term.

> The development of policy as it relates to financial issues, ensuring that policies and
procedures are aligned to the legislative context, Financial Regulations and best

practice.

> Ensuring the provision of the financial systems facilitate efficient and effective

financial management of the NIFRS’s resources.

> Working and collaborating with Senior Key Finance staff in the Department of Health
to ensure delivery of the planned financial position each year. This will be achieved
through financial performance management across NIFRS Directorates and a

rigorous approach to all possible financial flexibilities.
> Providing strategic financial advice on key business cases across the Directorates.

> Leading on the performance management arrangements in respect of revenue and
capital expenditure across the NIFRS to support operational and strategic
objectives.

> Providing direction and guidance to the Managers and their teams across the
Finance Directorate.





Key Responsibilities:

Financial and Strategic Planning

>

Leading and supporting the financial planning framework for NIFRS for each

planning cycle.

Developing and maintaining systems to provide a comprehensive overview of the
progress of financial plans, ensuring linkages are made between finance and other
key policy areas, such as operational service delivery and workforce plans.

Mediating on financial planning processes in respect of unresolved issues and
providing briefings, including options to be pursued to improve the planned position,

to Directors.

Preparing financial plan commentaries and additional information for the Department
of Health, ensuring the NIFRS position is clearly understood and the risks to delivery

of the plan are robustly quantified.

Developing, leading and delivering a strategic framework for the financial overview

of all key business cases.

Providing strategic financial guidance and advice to the internal capital review and

planning processes.

Briefing Directors on the key financial assumptions and risks in all strategic business

cases.

Taking account of conflicting demands and complex facts, to analyse, interpret and

evaluate a range of options for developing the service.

Producing and maintaining an effective financial planning framework.

Financial Resource Management

>

>

Ensuring financial plans are timely and linked and synchronised to other key policy

areas.

Quality assuring monthly financial reporting to the Department of Health.





>

Providing an overview and assurance to the sound management of revenue, capital

and cash limits across NIFRS

Constructively challenging financial performance in order to provide the confidence
to Directors and the Board that resources are being effectively managed and are set

to deliver the Organisation’s outcomes and priorities.

Ensuring the provision of appropriately detailed reports and expert financial analysis
for delivery at all levels of the NIFRS, including Directors and the NIFRS Board.

Ensuring that the NIFRS operates within an effective financial control environment.

Financial Performance Management

Supporting the Director of Corporate Services in the delivery of the financial

performance management functions of the NIFRS.

Providing information to facilitate the management of the performance within
Directorates across the NIFRS, in respect of strategic programmes and projects and

to develop appropriate benchmarks to enhance performance standards.

Supporting performance discussions in relation to the financial position of

programmes and projects.

Gaining a comprehensive understanding of financial positions, including key
assumptions and risks. Ensuring actions are being taken to deliver the planned

financial position and reporting to Programme and Executive Boards.

Leading on internal and external audit reviews, liaising with Audit and delivery

against strategic recommendations.

Financial Reporting & Accounting Management

Leading on the delivery of Statutory Financial Statements in accordance with
Departmental and Public Sector Directives, Financial Reporting requirements and

other relevant guidance.

Ensuring compliance with all other statutory requirements, including HMRC

reporting.

Leading on the delivery of transactional financial services.





>

Leading and delivery of procurement services within NIFRS, including management
of the Service Level Agreement with the Business Services Organisation.

Pensions

>

Overseeing the delivery of Pension Board reports, updates and other statutory and

management papers, required to support each employer pension group.

Establishing and maintaining mechanisms to carry out Pension horizon scanning,
identifying changes in policy and pension legislation that may have an impact on any
of the Employer pension schemes.

Liaising with the DoH regarding pension legislation and policy and developing
appropriate consultation responses.

Source and provide specialist pension advice to the Executive Leadership Team and

the NIFRS Board, including recommended actions against legislative interpretation.

Managing the Service Level Agreement with HSC Pensions, ensuring delivery

against key performance indicators and holding to account where necessary.

Ensuring that the Pension Regulator and other statutory reporting requirements are

met.

Ensuring that there is a sound, compliant, system of pension governance in place

and functioning.

Representing the NIFRS on National and Regional Pension groups.

People Management and Development

Ensuring all aspects of Finance Skills Development within the Finance Department

is delivered.

Monitoring and taking responsibility for individuals’ personal performance and taking

action to address identified personal development areas.

Leading by example to ensure the finance team delivers against the values of
NIFRS.





> Contributing to NIFRS’s overall corporate and integrated governance processes to
ensure its compliance with public sector values and codes of conduct, operations

and accountability.

> Participating in NIFRS’s Performance Review Scheme. Provide guidance on

personal development requirements and advise on an initiate appropriate action.

> Promoting and maintaining good staff relationships and morale amongst Finance
staff.

> Delegating appropriate responsibility and authority consistent with effective decision-
making whilst retaining responsibility and accountability for results.

> Participating as required in the selection and appointment of staff in accordance with

NIFRS procedures.

> Taking such action as may be necessary in disciplinary matters in accordance with

NIFRS procedures

> Promoting the NIFRS policy on equality of opportunity through personal actions and

ensuring Finance staff adherence to this policy.

Collaborative Working

> Building and maintaining relationships with a wide and diverse range of staff and
stakeholders. These include: The Executive Leadership Team and senior NIFRS

staff, Senior Department of Health and Non-Executive Directors.
> Representing the NIFRS on Departmental financial working groups.

> Developing relationships and understanding of key financial issues across NIFRS

with senior external and internal auditors.





Person Specification

Applicants must provide evidence by the closing date for application that they meet

the following essential criteria:

Essential/ | When

Criteria Desirable | Assessed

Qualifications & Professional Development

> Applicants must be fully qualified accountants, Essential Application Form/
having successfully completed the professional Pre-employment
examinations, and be a full Member of one of checks

the following bodies*:
a) The Chartered Association of Certified
Accountants

b) The Chartered Institute of Public Finance and
Accountancy

c) The Chartered Institute of management
Accountants

d) The Institute of Chartered Accountants Ireland

e) The Institute of Chartered Accountants in
Scotland

f) The Institute of Chartered Accountants in
England or Wales: or The Institute of Certified
Public Accountants in Ireland

AND

> Minimum of three years’ post qualification
experience in a senior financial management**
role in a complex and challenging, large***

organisation.

Knowledge, Skills and Experience in Leading Self, Leading Others,

Leading Function and Leading Service

> Proven track record of strong leadership skills, Essential Application Form/

developed through leading and motivating a Assessment





diverse team to achieve high standards of /Interview

performance and successful outcomes.

> Evidence of the formulation and delivery of Essential
effective Finance strategies, procedures and

systems.

> Experience of collaborative working at a senior  Essential

level.

> IT literate specifically in the use of the Microsoft = Essential
Office suite (including MS Word, MS
PowerPoint, MS Excel and MS Outlook).

> Demonstrate an understanding of corporate and = ggsential

financial governance.
> Strong analytical skills, with the ability to clearly

communicate complex financial information in Essential

written and oral briefings.

Other Requirements

> Applicants must have a valid driving licence and =~ Essential Application Form/
a car available for official business use, or Pre-employment
access to a form of personal transport that will checks

enable you to meet the requirements of the post

in full.

Desirable

> Previous experience of working in the public Desirable Application Form
sector or an understanding of public sector

financial processes.





*Applicants must demonstrate on their application form how the qualifications they
have provided are equivalent, in level, to those qualifications requested above. They
should give the details of the awarding body and the date awarded (the date

awarded is the date on which you were admitted by the official awarding body).

**Senior management experience is defined as responsibility for managing a
service/business unit, as a Head of Function and normally reporting directly to at
least a Director within the organisation. In public sector, this would normally be

Grade 7 or above.

***(‘Large’ is defined as an organisation with more than 300 employees or a budget

in excess of £5 million) equivalent.






