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    Name of Host  
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1.  Interchange Manager’s details


             Name

     Organisation/

        Department


              Address

         Telephone                                               Fax number

             Number

               

               E-mail

Type of Opportunity

2.  Details of hosting opportunity

      Description of opportunity

	This is a dynamic and challenging opportunity to lead the NIEA’s Environmental Crime Unit which is one of four units within the Resource and Efficiency Division (RED) of the NIEA.

NORTHERN IRELAND ENVIRONMENT AGENCY 
The Northern Ireland Environment Agency (NIEA) is an Executive Agency within the Department of Agriculture, Environment and Rural Affairs (DAERA). The NIEA has two Environmental Divisions – Resource Efficiency Division and Natural Environment Division. 

The role of NIEA is to: 

• promote both public awareness of environmental issues and action to deal with them; 

• regulate adverse human impacts upon the environment; 

• work in partnership with others to protect the environment; 

• protect public health through regulation of drinking water quality 

• provide financial support to others to encourage action to protect the environment; 

• manage our properties to promote public access to, and understanding of, the environment; and 

• advise Government and other key sectors on environmental issues. 

NIEA has over 550 staff, the greater percentage being scientific and technical staff, at its headquarter buildings in Belfast, and Lisburn and a number of regional locations. 

Further information about NIEA can be obtained on the Internet at https://www.daera- ni.gov.uk/northern-ireland-environment-agency.

ABOUT THE DIVISION

Resource Efficiency Division (RED)
The Resource Efficiency Division is the largest Division within the NIEA.  The Division is responsible for a diverse range of activities and seeks to safeguard the quality of the environment through effective regulation of activities that have the potential to impact on air, water and land.  This involves engagement with businesses and the public to provide information and advice; monitoring, recording, reporting and setting standards for compliance; issuing consents, licences, permits and authorisations and enforcing legislation.

ABOUT THE UNIT

Environmental Crime Unit (ECU)

The ECU was established in April 2017, with the specific aim of investigating incidents, in assessing same and where necessary to investigate and prosecute serious and persistent breaches of the law under the Waste and Contaminated land (Northern Ireland) Order 1997 (as amended).  Serious and persistent environmental waste crime offenders, often involving aspects of organised criminality.

We investigate and prosecute the most significant, serious, and persistent environmental waste offenders who inflict large-scale and long-term damage on our environment whilst depriving the local economy of considerable revenue and negatively affecting the ability of legitimate businesses, that are regulated by the Agency, to compete in the waste management industry.  

We apply our powers primarily in relation to the Waste and Contaminated Land Order (1997) as amended and Proceeds of Crime Act (2002) to investigate allegations of waste crime and assert the ‘Polluter Pays Principle’.

We support other parts of NIEA and DAERA with regards to investigative knowledge and capability.

We are raising the profile of waste crime through assisting our law enforcement sister agencies, carrying out joint operations and challenging those responsible to act.

We engage and communicate both internally and externally to increase awareness, educate and raise the profile of waste crime.

The Unit has four main functional areas including Operations’ Branch, the largest, Financial Analysis Branch, Assessment Unit (AU) and Business Support with circa 43 staff. 


      Main objectives of the opportunity

	The postholder will report to the Director of Resource Efficiency Division and is responsible for leading, managing and developing a multi-disciplinary team of scientific and administrative staff involved in investigating environmental crime associated with breaches of relevant environmental NIEA legislation under which NIEA operates.  This ranges from volume regulatory breaches to those involving serious and organised crime. 

This is a significant engaged leadership role and in undertaking this role the post holder will be responsible for both the strategic and operational direction of enforcement for NIEA.  In addition, the postholder will ensure that EB staff understand the contribution they make to the delivery of the Agency and wider Departmental objectives and provide training/mentoring/ development support to staff.
The postholder has overall responsibility for the formation of operational policy and guidance relevant to the role and likely impact of Agency strategies, policies and procedures. They will ensure that NIEA uses its regulatory and investigative powers consistently and effectively, particularly the use of powers under the Regulation of Investigatory Powers Act (covert surveillance of suspected offenders), the Proceeds of Crime Act 2002 and in demonstrating strict adherence to the European Convention on Human Rights. 

The post holder has responsibility for prioritising, allocating, processing and evaluation of the work of the Unit, through consultation and systematic review – both within the Branch, within NIEA Divisions and other Law Enforcement Agencies.  

The postholder is also responsible for overseeing and monitoring expenditure for the Division, ensuring that appropriate business cases are developed and approved to support relevant expenditure and that, where applicable, sound project governance arrangements are in place that  proactively monitor progress and resolve issues.
The main duties and responsibilities of the postholder will include:

1. Leading, managing and motivating a multi-disciplinary team of scientific administrative and other staff involved in investigating environmental crime associated with breaches of NIEA legislation.;
2. Developing and reviewing the overall strategy for combating waste and other environmental crime in Northern Ireland;

3. Leading a programme of Continuous Improvement and Change to ensure the Division has the capacity and capability to fulfil its role effectively and deal with a changing environment; 

4. Strategic and tactical Management of the Division, including preparation for the UK’s exit from the EU and the associated implications for NI in terms of Environmental Crime;

5. Providing the credible lead for working with other law enforcement agencies (e.g. the Department of Justice, PSNI and  HMRC) , developing partnerships with key personnel in other Government Departments, the Environment Agency for England, Natural Resource Wales, the Scottish Environment Protection Agency, the Environmental Protection Agency in the Republic of Ireland and more widely in order to provide a co-ordinated approach to combating waste and other environmental crime in Northern Ireland;
6. Contributing to the management of the Resource Efficiency Division, providing support to the Director and working with other Heads of Function as required to achieve the Division’s overall aims and responsibilities;
7. Leading the preparation of written and oral evidence for appearance before Select and Assembly Committees and presenting professional evidence (including in Crown Court jury trials, the High Court, Planning Appeals Commission Hearings and in Chambers);
8. Representing the Department, NIEA, and others on national and international committees, working groups and other fora, and presenting papers at seminars and conferences nationally and internationally as required;
9. Identifying areas in which NIEA requires additional powers and working both within the Department and with other Government Departments to bring forward appropriate proposals.
10. Act as a ‘Senior Appropriate Officer’ as defined in the Proceeds of Crime Act 2002. 

11. Identifying information and knowledge needs and ensure that the necessary Research and Development is commissioned.



3.  Skills requirements

       What qualities, skills and experience is required from the individual

	Key skills required

· An ability to think strategically and creatively;

· A knowledge of the criminal justice system;

· A proven investigative knowledge;

· A high level of analytical ability and experience of analysing complex and sensitive issues;

· people with you. 

· Strong stakeholder and relationship management skills, using influence and persuasion to drive multi agency collaboration.

· Ability to flex, change and continuously improve. 

· Good people management. 

· Problem solving including analysis, evaluation and effective resolution of issues;

· Making effective decisions using sound judgement and knowledge to provide accurate, expert and professional advice;

· Excellent communicator with a wide spectrum of people using oral, written and other communication methods;

· Delivery of timely performance with energy and taking repsonsibility and accountability for quality outcomes;

· Awareness of need for independence, sensitivity and confidentiality;

· An understanding of and commitment to equality and diversity and how it applies to this role.

In addition, knowledge and experience of legislation would be desirable.



4.  Personnel: Please state below

         Who will the individual report to? 

	Director of Resource and Efficiency Division



         Who will be the individual’s line manager and/or reporting officer?

	Director of Resource and Efficiency Division



5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the 

     individual and their organisation. 
	NIEA will benefit from the skills and experience already gained by the individual and through the transfer of valuable insight of how other organisations conduct similar work.
The successful candidate will gain valuable experience in a key leadership post, insight and experience into the complexities around evaluating, prioritising, and progressing incidents alleging environmental crime to successful conclusion. There will also be opportunities for the post holder to develop relationships with key stakeholders and partners such as the Organised Crime Task Force, PSNI, HMRC, NCA, District Councils and colleagues within NIEA.
The Parent Organisation will benefit from the enrichment of their employee’s skills and experience within the fast paced and ever-changing arena of environmental crime.



6.  Logistics

     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: September/October 2023
Duration: This secondment opportunity will last for two years initially with the ability to extend for an additional year subject to the agreement of all parties
Location: Klondyke Building and WFH hybrid.
Fubnding: Salary will be met by NIEA and the salary scale is £61,762 – 67,403.
Further information:  Please contact Dr Richard Crowe by email at:  Richard.Crowe@daera-ni.gov.uk 
Closing Date:  Authorised Applications (Candidate Proforma) must be submitted by 5.00pm on Friday 04 August 2023 to: 

interchangesecretariat@finance-ni.gov.uk 

*This opportunity is not open to NI Civil Service staff


7.  Endorsement

     Interchange Manager

	Dr Richard Crowe




Signed:

	18 July 2033
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